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Mission and History

Creating Hope International’s (CHI) mission is to provide education and health assistance to the people in the world with the greatest needs. CHI works at the grassroots responding to community needs, fostering community participation, and empowering people through culturally sensitive education and training. Creating Hope International is a Michigan based non-profit organization with 501(c)3 status. CHI was founded in 1982 and was incorporated as a Michigan non-profit corporation in April 1996. 

CHI works to:

· Raise the educational, health, social and economic levels of people throughout the world who are in need, particularly women and children

· Provide learning opportunities to underprivileged people, assistance to relieve their suffering, and resources to enable them to improve their lives

· Assist distressed communities to develop and sustain education and health programs to meet their needs and re-build their communities and

· Foster and promote concern for oppressed people throughout the world

CHI primarily focuses on providing technical and financial assistance to those in need with the goal of empowering the recipients to ultimately be able to meet their own needs. In the past, CHI has been involved in such projects as:

· Providing technical assistance and training to Mexican villagers in building latrines as well as public, maternal, and child health services

· Training teachers in Pakistan and Afghanistan

· Raising funds to support refugees in Iran and Pakistan 

· Raising funds to support girls schools in refugee camps in Pakistan

· Teaching Tibet community leaders in India to write grant proposals to raise money for building projects including a medical clinic, a drinking water well and scholarships for children

· Designing and providing educational materials for teacher trainers

Organization

CHI is run by a six member Board of Directors. The two officers of CHI, Sakena Yacoobi, MPH and Toc Dunlap, Esq. have been working with educational projects, and specifically Afghan educational projects, for over 35 years. These two officers are responsible for the administrative and project work of CHI and coordinate all projects and fund-raising. Currently, CHI staff members are directing their efforts toward four projects; the Afghan Project, the Tibetan Bon Project, the Public Education Project, and the Alternative Health Project.

Afghan Project
After the invasion of Afghanistan by Soviet troops in 1979, approximately 8 million people became refugees in Pakistan and Iran. More than 20 years of war and civil strife in Afghanistan have destroyed about 95% of the country’s infrastructure and services, including education, health, roads, water, security, electricity, communication, and sanitary structures. CHI has been helping Afghans for over 30 years, working in refugee camps, operating underground home schools for girls in Afghanistan, and helping indigenous groups of Afghans establish grassroots NGOs that will meet the health and educational needs of Afghans for years to come. CHI has a long history of empowering Afghans through health and educational services, community building, and culturally sensitive programs.

Historically, human services in Afghanistan have been provided by government entities, not community organizations.  Recent events in Afghanistan have destroyed the central government’s ability to provide the range and depth of health and educational services that Afghans urgently need.  CHI has successfully introduced the NGO concept to Afghan communities and helped them develop and sustain these needed services through an NGO structure. CHI provides advice, training, technical assistance, and funding to the people of Afghanistan by working with the Afghan Institute of Learning (AIL) and other Afghan NGOs. 

CHI has a technical assistance agreement with AIL, an Afghan women’s NGO, through which CHI provides various services.  Specifically, as outlined in the technical assistance agreement, CHI provides the following services to AIL:

1) Training and assistance in administration and financial matters

2) Advanced teacher training

3) Assistance and training in writing budgets, proposals and reports

4) Assistance and training in fund-raising and contacting donors

5) Assistance in developing training curricula for teachers, human rights training, health education, counseling materials, and other areas requested by AIL
6) Advice and assistance on program strategy and other matters as requested by AIL 

7) Training and assistance on other matters agreed upon by CHI and AIL

Since 1996, CHI has assisted AIL in learning how to procure its own funding so that last year AIL was able to raise more than 50% of its own funding. In the last three, years, CHI has helped AIL quadruple it’s funding, which amounts to $650,000 for 2003. Additionally, CHI staff have provided advanced teacher training to AIL teacher training staff. AIL is now considered the pre-eminent teacher training organization for Afghans. CHI staff has also trained AIL staff in human rights and helped AIL to successfully introduce human rights training to Afghan women in Afghanistan and Pakistan. Between 1996 and 2001, CHI staff helped AIL to find safe and secure ways to support girls’ schools in Afghanistan and keep education alive for Afghan women and girls without having the schools closed.

CHI continues to assist AIL on an ongoing basis with fund development, donor research, financial management, training, web site design and maintenance, and grant reporting. CHI is aggressively pursuing funding to support some of AIL’s exciting new initiatives, including Women’s Learning Centers in rural areas of Afghanistan, the Afghan Women’s University that AIL has established in Peshawar, Pakistan, and the development of counseling modules to help Afghan women and children who are traumatized by war. Additionally, CHI staff are compiling traditional Afghan recipes to be published as a cookbook which will be sold to raise money to support AIL’s activities and programs.

Tibetan Bon Project

The Bon are a minority Tibetan ethnic group that fled to India when the Chinese invaded Tibet in 1959. In 1968, the Bon established a community in Dolanji, India on donated land. Today, 75 Tibetan Bon families (including 300 children) are settled there. The community has an orphanage, children’s hostel, school (to the 9th class), health center and community farm.  

CHI assists the Bon to meet their own needs by helping the leaders of the community write grants to improve their water, sanitary, health, education and living conditions. CHI staff has developed general grant proposals that the Bon can use to solicit funds for needed projects and has also provided training to enhance the organizational management capabilities of the Bon leaders. Projects that CHI worked on with Bon community leaders included fundraising for water tanks, a storage building, health facility equipment, a drinking water well, and public toilets. CHI has also provided funds to purchase a milk cow and improve water and living conditions.  Now, CHI is working with Bon leaders to make secondary education possible for the community’s children through scholarships. Young people wishing to continue their studies need scholarships to attend school outside of the community. 

CHI will also be helping Bon community leaders as they launch a new essential oils project to generate income for the community.  Essential oils are made through compressing herbs, flower, and other organic materials and are used for medicinal purposes. The Bon community uses essential oils in its clinic. An agricultural university near the community produces essential oils and grows the necessary herbs locally. The goal of the Bon community is to also begin producing high-quality essential oils to supply their own clinic and to sell to others as a method of generating some revenue to support their programs. CHI is supporting this project by providing financial and technical assistance.
Public Education Project
In 1996, CHI launched its public education project to educate and inform North Americans about the health and educational needs of Afghans and women and children in other developing nations. Through the public education project, CHI has hosted educational forums and seminars and participated in conferences held by others organizations. CHI staff members have also interviewed with radio, including National Public Radio and Equal Access Radio, television, and newspaper reporters to provide information to the public about the circumstances of women and women’s education in developing countries. The public education efforts of CHI staff since the organization’s incorporation in 1996 have been numerous and have included presentations to small, local groups in churches and community organizations as well as large groups of representatives of national and international organizations.  For example, Executive Director Toc Dunlap and Vice President Sakena Yacoobi were both delegates to the United Nations Millennium Forum for NGOs in 2000. Examples of local public education efforts include interviews with Detroit based newspapers and periodicals as well as providing a traditional display of Afghan artifacts, costumes, literature, and holiday items at Wayne State University’s International Holiday Celebration in Detroit in 1998. CHI has found many innovative ways to involve different segments of the community in efforts to improve the health and education of Afghan women and children. CHI staff worked with a Girl Scout Troop in Dayton, Ohio to raise money for a girls’ school in an Afghan refugee camp and to help the Girl Scouts learn more about Afghan culture by inviting them to CHI’s offices to learn more about CHI’s work with Afghans.

Girl Scouts in Dayton Ohio, they sent money, the donation helped the Jalozai Girl’s School in one of the Pakistan refugee camps, had the Girl Scouts over to visit CHI’s office and organized an e-mail cultural exchange whereby girl scouts e-mailed a young Afghan woman at AIL to learn more about Afghan culture. 

During 2001, CHI Vice President, Sakena Yacoobi, represented Afghan women at the Afghan Women’s Summit for Democracy in Belgium and the UNIFEM and Government of Belgium Roundtable on Women’s Leadership in Rebuilding Afghanistan. She also made presentations to the UNFPA Conference on Gender Violence in Bratislava, the Youth Philanthropy Conference in Northern California, and Women’s Learning Partnership’s Roaming Institute for Women’s Leadership in Washington DC.

Alternative Health Project

Americans today expect to live longer than ever before. Unfortunately, increases in life expectancy also mean that people cope with chronic and terminal illnesses for years and even decades. This situation has prompted interest in healing alternatives to complement allopathic medicine. In 2001, Creating Hope International (CHI) began supporting the research and work of alternative healers who have helped and healed many people. 

This year, CHI plans to hold workshops to assist youth and other interested persons to find alternative ways to a healthier life. 

Future Directions
In addition to continuing its work on these important projects, CHI has begun work on a number of new projects. CHI staff is currently working on:

· Training modules to teach Afghan women basic counseling skills, so that they can provide relief and comfort to traumatized Afghan women

· A plan for assisting rural Afghans to begin and sustain their own, grassroots NGOs

· Fostering the leadership qualities of women in the United States and abroad.

With over 35 years of expertise in advancing the health and education of women and communities all over the globe, CHI board members, staff, volunteers, and constituents are enthusiastic about applying their skills and passion toward new projects as new needs and opportunities arise. 
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