Introduction :   

A  Journey  of  a thousand  miles  beings with a single  Step . 

We would like to take this opportunity to introduce you to St. Peter’s Social Service & Development Trust. A non profit organization devoted to socially, educationally economically   Back ward community destitute  children and their communities. change  in urban, and Pri urban area  through our project  services we feel so happy to share our project proposal with you.

Executive summary :   

The project communities of the organization are Dalits, Tribals, and the Socially Backward communities, who have no access to education, health.  Their rights are denied and are not included in the decision making process in the community administration set up. Their main source of income is quarry working and agriculture labor and daily wages.  They are landless and go for only daily wages This people have to work very hard  to get their daily  bread . Due to their economical status they are not in a position to look after the children and send their children to schools. We have been working among these communities and our main focus is to provide shelter and education, health, to the children of this community. We started this Orphan Home in  Pudukkottai,  in a Rented building. 

About Dalit community : 

In the context of traditional Hindu society, Dalit status has often been historically associated with occupations regarded as ritually impure, such as any involving leatherwork, butchering, or removal of rubbish, animal car cases, and waste. Dalits work as manual laborers cleaning streets, latrines, and sewers. Engaging in these activities was considered to be polluting to the individual, and this pollution was considered contagious. As a result, Dalits were commonly segregated, and banned from full participation in Hindu social life. For example, they could not enter a temple nor a school, and were required to stay outside the village. Elaborate precautions were sometimes observed to prevent incidental contact between Dalits and other castes. Discrimination against Dalits still exists in rural areas in the private sphere, in everyday matters such as access to eating places, schools, temples and water sources. It has largely disappeared in urban areas and in the public sphere. Some Dalits have successfully integrated into urban Indian society, where caste origins are less obvious and less important in public life. In rural India, however, caste origins are more readily apparent and Dalits often remain excluded from local religious life, though some qualitative evidence suggests that its severity is fast diminishing.The word "Dalit" comes from the Marathi language, and means "ground", "suppressed", "crushed", or "broken to pieces". It was first used by Jyotirao Phule in the nineteenth century, in the context of the oppression faced by the erstwhile "untouchable" castes of the twice-born Hindus. Adi Dravida", "Adi Karnataka" and "Adi Andhra" are words used in the states of Tamil Nadu, Karnataka and Andhra Pradesh, respectively, to identify people of former "untouchable" castes in official documents. These words, particularly the prefix of "Adi", denote the aboriginal inhabitants of the land.
Title of the Project :  St, Peters Home for Children’s 

Holistic care for the orphaned and destitute children

Aim of the Project

Providing Physical, Educational  Emotional and spiritual  needs of the orphaned and destitute  children

Activities

1. Providing physical needs such as food, and soap and oil.

2. Providing educational needs such as educational materials, remitting school fees, arranging for coaching classes to the slow learners

3. Providing emotional needs such as recreational materials, promoting their hobbies, identifying their talents and interest and develop them.

4. Meeting the spiritual needs of the children through conducting regular devotions in the morning and evening, conducting ethical teaching sessions, encouraging them to worship.

5. Ensuring effective implementation through monitoring, evaluation and reporting.

Background of the project

  St, peters social service & Development  Trust started this project three years back through raising some local donations. At the out set there were 50 children. Now 70 children ( 40 boys and 30 girls) are being cared for residentially. All the children are from poor family background, almost all of them are orphaned and destitute children. With much sufferance we managed for three years, but now due to heavy and sudden price hike of food and other commodities we are unable to sustain the project. At this juncture we look for funding from other organizations to support these children for their holistic development . 

Implementation of the project

The project will be implemented through a steering committee which consists of Project Director of SPSSD-Trust, two community representatives, two teachers from the school where the children are studying and a physician. This committee will monitor the whole process of implementation of the project. Every quarterly this committee meets to evaluate the project. All the books pertaining to accounts are kept open to this committee and this committee is a decision making body. 

One Manager ,Two staff, one male and one female will   along with the children to take care of the children. They will supervise and train the children the daily routine and also help them in their education. They will also take care of them when they are sick. A cook and an assistant will prepare food and serve them. Volunteers will be invited to help them to develop their recreational activities.

Outcome of the Project

1. 70 orphaned and destitute children’s health will be ensured

2. 70 orphaned and destitute children will excel in their education

3. 70 orphaned and destitute children will be emotionally healthy

4. 70 orphaned and destitute children will be confident that they will have bright future.

5. 70 orphaned and destitute children will become a good citizen

Main focus of the projects :
St, peters social service & Development trust is focused on long term development project. Tackling the root causes of the poverty working directly with the children and their communities to help them and improve the quality of their holistic lives and educational developments .

Sustainability :   

Linkages will be create with the regular Orphan Home to take up the project after three years and make the Home to run through local contribution, and collecting donations, and Home will run automatically through collections. Sponsors will be identified to pay to the staff salary and other commitments. A committee will be evolved to continue all the programs  by themselves.                                               

 Proposal for project :

So we request your kind perusal to consideration and help the poor children’s. If they necessary need and do need full help for them and give preference and do for your kind co-operation in this connection. Here with I have submitted our proposal for major amount to consideration and sanction this proposal for your very kind venerable perusal. Kindly take necessary steps to do some help for the poor deserving children bright future. And develop their status become forward to the society  level .    

Conclusion : 

The SPSSD Trust is to submitted the orphan Home proposal for your venerable perusal and consideration with sympathy  basic and give in this connection and your kind favorable co-operation to sanction the require amount to maintain the project . kindly be participate to do your needful help for the poor children’s bright future. And  sanction the amount through to our bank account.                                                 

                                           Budget for the Home  

1, Home manager salary ( 4000 x 12 ) = 48,000. 

2, Home warden salary ( 3000x2 ) = 6000 x 12 =  72,000. 

3, Home cook & Helper salary ( 4500x12) = 54,000.

 4, Home Building rent ( 8000 x 12 ) = 96,000 . 

5, Home food & snacks, milk, per children ( 800) per month, 

    ( 800 x 70 )= 56,000. ( 56000x 10 )= 6,72,000.

6, Home children soap, oil, paste, brash, expenses = 10000.

7, Home children health care expenses = 10000.

8, Home festival celebrating expenses = 20,000.

9, Home electricity , water, fire wood, telephone and stationary  expenses for the year  = 50,000.

10, Home cooking vessels purchasing expenses = 35,000.

11, Home children cloths issuing expenses = 40,000.

12, Home children dining things, mat, billow, bucket, purchasing expenses = 35,000.

13, Home children recreation things, TV, DVD, Player purchasing expenses = 35,000.

14, Home cooking things safety , Refrigerator purchasing expenses = 23,000.

15, Home children playing material purchasing expenses = 15,000.

16, Home children Note book, text book, and stationary expenses = 45,000.

17, Home repair and maintains, documentation, expenses = 20,000.   

       Grant total of the Home expenses for one year = 12,80,000.  

The above said that amount is our Home expenses for the year, according to your funding limits you can grant the amount for us. And rest of the amount will be raised with other sources .        

