A small brief

Background

Approx. 2500 children have already been served by NEED until now and we propose to take up additional 500 children with the requested fund from Global Giving, as a start-up partnership in the direction of heading on for the cause of larger children community in future. The condition of children especially girls, particularly in the age group of 4-15 in throughout the region can be characterized as a systemic pattern of gross gender inequity. This condition is only worse when one tries to consider the plight of rural girls. The number of girls living in terrible condition of illiteracy, social exclusions and poverty has increased disproportionately to the number of boys living in such poverty due to girl's limited access to education, health, hygiene, nutrition, skillful training and exposure and the rigidity of socially ascribed rules. The girl child is accorded a low status right at work and as a victim of unequal treatment finds it increasingly difficult to overcome this. This is most critically reflected in her physical, social and economic conditions.  The basic human right of girls i.e. the right to live with dignity and freedom from fears is often under threat from many quarters, which includes the family with its unequal and patriarchal relationship, divisive communal politics and a fractious caste system. Violence against women takes many forms-female feticide and infanticide, sexual abuse, incest, molestation, sexual harassment by various levels of the society, marital rape, kidnapping, early and unplanned marriage and domestic violence which itself can take many forms Female children in the villages get less food, health care and education than male children, 7 out of 12 of the of the village's illiterate are Children, particularly girl child. A Female Child is like water; unresisting, it takes on the shape of the container it is poured into, but has no shape of its own destiny- strong notions still persists in the minds of society. In the rigid social taboos that idolizes sons and dreads the birth of a daughter, to be born female is as good as being born less than human. Female literacy is considered to be the most sensitive index of social cum human resource development and its economics. The gross enrollment rate at the primary level for boys is 60% as compared to 15% for Female Children. Hence, we firmly believe depending upon our experiences and experiments that any degradation to the child is a complete downfall of the Family, the Hamlets, the Village and the Society of human kind on this mother earth.

Needs and Necessities 

The organization seeks Global Giving funding for A Healthy Habitat, Schooling, Health, Hygiene and Nutrition, Skillful training and thereby Empower the children belonging to vulnerable sections of community. The major activities include non-formal schooling and the concurrent endeavors for enrollment with formal schooling, health and nutrition, family life education, exposure with inter-face and further integrating with leadership and skillful training.  Oriented Project Strategy to be followed by NEED, if sanctioned and approved, shall be the following: -

 To create awareness among the people about the root causes of the various children driven issues and gross violations of the fundamental rights and to kindle the confidence in their ability to sort them out. To directly involve the ongoing village women owned self help groups (SHGs) and the respective guardians of the children towards strengthening the above core activities  Encouraging and orienting the selected women members of SHGs to act as a Village School Teacher.  Village and local level campaign with slogans and posters to fight for inculcating positive environment for children's fundamental rights of education.  To increase the various stakeholders' capacity through various interventions.  Direct inter-face interaction and exposure of children and village women teachers between Non-and Formal school functionaries. To strengthen the existing groups that can act as a village child rights change agents.  To act as facilitator to address the child rights needs and approaches identified and felt to be empowered by children themselves. 

Community Involvement
Community is directly involved as one of our primary stakeholder of the project. For example: mobilizing and sensitizing the community is the first step for forming and building Village Women Owned Self Help Groups as a powerful tool for the respective community's transparent involvement in strengthening the process of planning, implementing and reviewing with concurrent evaluation and thereby up scaling and sustaining the NEED's endeavors.   

Organization Involvement in Advocacy
The organization is involved in a healthy networking, linkages and conversion at local level. We do so because of the fact that there has been absolute weak linkages between the support agencies, building and widening the community oriented child based platforms as grassroots organization, absence of well coordinated implementing strategies with advocacy campaign and voice involving policy level functionaries and other networking stakeholders towards integrated development of child, lack of concurrent training and ground realities documentation with an action strategy for distillation and dissemination through Trickle Up Approach (i.e. bottom to top). It is here the community as a whole also starts coming forward to join the campaign and activities towards promoting a healthy prosperity with equality among the deprived children of the villages.        

Young People Participation
Basic education based on Literacy and Numeracy along with its functionality to their day to day life is always at the epicenter of organizational involvement. Preserving and strengthening the traditionally sound art and culture, frankness, wisdom, sports and competitive spirit etc. are always encouraged by the young people of community to mainstream into the services of children's education We strongly believe in people driven approach to development and therefore, the organization first mobilizes and builds community own grassroots organization in the name of Self Help Groups, Village Development Committee, Children-Guardian Committee in order to ensure a transparent participation from the community.   

Organizational Approach
First, the vision and mission of the organization thoroughly matches with the emerging challenges, issues and concern that those children, who are deprived and dispossessed, do need to be empowered. We do internalize into our organizational value that Women and Children are a true micro-unit of Civil Society and therefore, undermining or degrading on any development dimension of this basic unit is a clear indication of downfall of any society. With this Faith, Believe and Convection, depending on our grassroots experiences, we have been able to extend a very holistic approach of education to approx. 1200 children coming from interior villages of Rural India. Besides, concurrent distillation and dissemination of the grassroots stories and challenges are always raised through campaign, advocacy, training cum demonstration, organizing Children's Day and many more at macro-level. Additionally, the International quarterly newsletter of NEED i.e. WOMAN FOR CHANGE is also another step to share many of our grassroots and vibrant experiences at Macro-Level. For a small example, The Chief Executive of NEED made a huge campaign for the rights and equality of deprived children in even recently concluded World Summit i.e. WSSD in Johannesburg, South Africa. NEED's concurrent endeavors of developing village level woman teacher for integrated development of their community children, building local community groups, developing regularly demonstrative based education materials and integrating skillful training and exposure among children are proving to be an impact making tangible growth and development among the children community. This is how, the dispersal effect of education take care of harmonious development of physical, mental and moral faculty of Children's Development.          










