Strengthening the mine worker communities of Rajasthan 

1. Background

Rajasthan is the second biggest resource in mineral wealth in India after Bihar. A large number of mines of various minerals are found in the state. An estimate suggests that nearly 2 million people are engaged in the industry of mining in state. Mine workers have a long history of difficult work conditions and exploitation and discrimination. 

Western Rajasthan is famous for its sand stone mines and marble mines. Sand stone produced from these mines is used extensively for the construction of beautiful buildings. However, the miners who work very hard to make this stone available live a life full of agony, misery and pain. Their problems die with them in complete silence of big mines. 

Gramin Vikas Vigyan Samiti (GRAVIS) is a voluntary organization founded by Gandhian social activists in 1983 to assist the people of Thar Desert in Rural development and environment conservation. GRAVIS focuses on sustainable rural development for alternative rural reconstruction. 

Keeping the situation in view, GRAVIS took the initiative of fighting for miners’ rights and promote development activities among mine workers. GRAVIS facilitated the formation of mineworkers unions. These unions have been actively working for mine workers’ rights.  

GRAVIS and IDEX are working in collaboration since 1992. GRAVIS and IDEX have taken up the mineworkers project’s first phase in 2000, which is completing on 31st March 2003. 

2. Inroads made by the programme

· Due to the continuous efforts, the GOI has ordered a ban on dry drilling, which is a major cause of silicosis and other lung diseases among the mineworkers. Government has made it mandatory for the mine owners to use wet drilling methods in the mines instead of dry drilling.  

· Labour enforcement officer is supposed to inspect the mines on a quarterly basis. This procedure was ignored for a long time. GRAVIS forced them to revive the procedure and assisted them during their inspections. 

· National Human Rights Commission has been made aware of the situation in the mines and it has directed the GOI to implement the 1952 Mines Act and report back within 6 weeks.

· Due to our continuing efforts, the State government has set up a new pneumoconiosis board which will provide legal certificates to the persons suffering with silicosis and pneumoconiosis so that they can get compensation from the mine owners.  

· Mines are regularly being inspected by officials of Central Govt. and State Govt.

· Public Health and Engineering Department of the Govt. of Rajasthan has started a survey of the mining areas to know the status of water supplies.

· Mine areas are being cleaned on a weekly basis by Municipal Corporation.

· Over 100 miners have got compensations from mine owners after accidents and more then 175 disputes have been resolved through active negotiations by the Union. 

· Mine owners are now displaying information about mine workers working in the mine, area of the mine, number of the mine etc. on boards in their mines.

3. The next phase

The next phase of the mine workers’ programme would focus on developing the capacities of mine workers further. The main objectives of this phase are:

· Strengthening the mine workers unions in Jodhpur and Makrana regions

· Dissemination of information to various stakeholders on various issues related to mine workers through news letters/campaigns 

· Provide health and education facilities for mining communities

The focus of GRAVIS over the next three years, continuing to provide health care, nutrition and support to the mineworkers and their families, would be 

· To involve more and more workers into the union so that collectively they have a strong voice for themselves.

· In order to develop and strengthen the confidence of mine workers in the Government machinery, get the government to give some solid results such as certifying and giving compensations to the critically ill mine workers who became ill because of working in mines.

· Associating the mine workers with group insurance schemes, savings and credit groups and to some income generating activities by developing their skill.  

This phase would be of three years beginning from July 2003 to June 2006. 

4. Proposed activities for the first year

4.1 Organisation of awareness camps

In order to generate awareness among mine workers, these awareness camps would be organized in both Jodhpur and Makrana regions. It has been planned to organize 54 such camps in both the sectors during the next phase of three years. Following issues will be given emphasis in the awareness camps:

· Mines Act 1952

· Rights of mine workers and work conditions

· Strengthening of Mine Workers Union

· Mine workers’ social and economic problems

· Health care facilities for mine workers

· Health safety measures

· Child education

· Hygiene and nutrition

4.2 Strengthening mine workers unions 

In order to organise mineworkers and enable them to fight for their rights, formation of mineworkers union has been facilitated by the project staff in both regions. Continuous efforts will be made by the project staff to empower these unions further in the next phase of the programme. Monthly meetings will be organized of these unions to discuss progress, strategies and problems.  

4.2.1 Exposure visits  

It has also been planned to organize exposure visits for both unions, in which a team of union members would visit selected places. This will enhance the knowledge and capacities of union members. 

4.2.2 Organisation of a cooperative shop run by union 

The project will assist in setting up a mineworkers’ community shop in a mining settlement. Commodities of daily use will be made available at this shop for mineworkers at reasonable and affordable rates. The idea behind setting up this shop is to provide sustainability and strength to the union and to ensure the retention of money earned by the miners within the mining communities. 

It has been planned to set up a cooperative shop in Jodhpur sector during the first year of the next phase and the same will be done during the second year in Makrana. 

4.2.3 Group insurance for mineworkers 

The programme will take the initiative of brining mineworkers and the insurance people together. Initially GRAVIS will help in encouraging mineworkers to adopt policies. Then it will gradually withdraw and leave the insurance people and mine workers to work it together. Assistance, if required in between, will be provided by GRAVIS/HEDCON/ZGVS to the mineworkers.

4.2.3 Formation of Self Help Groups

Self Help Groups are very important in providing economic strength and self-reliance to village communities. Under this activity, small group of villagers are formed and they are encouraged to deposit money in their saving funds. With the help of these savings, they are provided loans by banks and other financial institutions to set up cottage industries. GRAVIS has already been working on this activity for last three years and has formed around 200 Self Help Groups in different villages of Thar Desert. Mining communities will also be involved with the above community in the next phase of the above programme. GRAVIS and ZGVS will take the initiative of forming Self Help Groups of mineworkers in both the sectors.   

4.3 Filing of compensation petitions in the Labour Court/facilitating compensation to mineworkers through negotiations

The programme has taken the initiative to help the mineworkers suffering with life threatening diseases and after effects of mechanical accidents on work site. Project field staff and members of mineworkers union identify such cases and try to resolve the problem. In order to seek justice in such cases, the programme has been providing legal aid to the miners. Such cases are identified and Writ Petitions are filed in the Labour Court by the project staff. This activity will be continued by the project staff in the next phase. 

4.4 Publication and distribution of posters and pamphlets 

These pamphlets and posters are an effective tool in order to generate awareness and spread the message among most mineworkers in the region. Posters consist descriptions of various problems in mines with schematic presentations. The pamphlets consist appeals to the mineworkers in order to build unity and encourage them to fight for their rights. Following issues would be highlighted in the posters and appeals:

· Rights of mine workers

· Safety of mine workers

· Silicosis and other occupational health hazards

· Health care

· Preventive health measures during mining

· Compensation Act

· Awareness generation among mine workers against atrocities

· Social awareness

Posters and pamphlets will be published and distributed to the mineworkers in different mining areas of both Jodhpur and Makrana sectors. 

4.5 Organisation of Medical Camps

Health care has always been a neglected issue among mineworkers. Extreme climatic conditions, hard physical work, presence of occupational health hazards in mines, lack of awareness and lack of basic health facilities are the main factors behind widespread health problems among mineworkers community. The project is making its health interventions among mineworkers to reduce the impacts of above factors. Keeping above in view, the project team is organizing medical camps in remote mining areas.

Patients are checked in these camps and required treatment is provided to them. Critically ill patients, who need diagnostic help and hospital care, are referred to near by health care centers or hospitals. It has been planned to organize 15 medical camps in Jodhpur region and 10 medical camps in Makrana region during each year of the next phase. 

4.6 Identification and treatment of TB patients

Tuberculosis is a severe health problem in the region. Poor hygienic condition and nutritional status along with lack of curative and diagnostic facilities along with lack of awareness about the disease attribute to this. It is one of the important causes of mortality among rural population in India. The disease is very common among mineworkers also. 

The project has been providing curative support to the mine workers suffering with TB. GRAVIS has now formed a partnership with the State Government’s Tuberculosis Control Department and is getting necessary support. The patients are identified by the GRAVIS team and curative support is provided by the Government. This activity will be continued in the next phase. 

4.7 Schools for children of mine workers

The project is organizing two schools for mine workers’ children in Jodhpur and Makrana regions. These areas were lacking education facilities. Mine workers’ children are now benefiting through these schools. These schools will continue to be a part of this project’s next phase. 

4.8 Activities related to documentation and publication

4.8.1 Collection of newspaper cuttings on the issues of mines 

The collection of Newspaper cuttings on the labour and mining issue will be continued. A yearly publication (PRATIBIMB) of the complied news clippings will be published and disseminated among various stakeholders.

 

4.8.2 Newsletter “Khan Mazdoor” 

The objective of the newsletter is to generate awareness amongst mineworkers and sensitise government and development agencies towards the vulnerable conditions of mineworkers. Inaugural issue of the newsletter “Khan Mazdoor” (Mineworker) was published in the Month of November 2001.  In this phase also, the publication of the quarterly newsletter will be continued.

4.8.3 Online publication of “Mine Worker”

This quarterly newsletter “Mine Worker” will also be published on line. The first inaugural issue was published in the month of December, 2001. 

 

4.8.4 Collection and dissemination of reports through Web site

Report of works done by GRAVIS, HEDCON and ZGVS, situational analysis of mineworkers’ conditions and survey reports will be prepared and disseminated and attached to the website from time to time. 

 

4.8.5 Collection of photographs

HEDCON has a good collection of photographs on mineworker's situation and mining work and will be collecting more photographs during the next phase of the project.

 

4.8.6 Publication of a report based on Child labour and Women 

A survey on the conditions, and implementation of laws on women and child labour was conducted by HEDCON in the last financial year. It is proposed to prepare a comprehensive report based on the information collected through the survey. The copies of these reports would be circulated among various stakeholders. A part of this report has already been prepared and work on the remaining part is in progress. The report is expected to be ready after editing by July 2003. 

 

4.9 Advocacy and training 

4.9.1 Visits of journalists

A journalists workshop was conduced by HEDCON for media sensitization on the issues of mine workers in the month of February 2003. As a continued effort in this direction, we would like to organise visits of journalists to the mining areas.

 

4.9.2 Certification of silicosis patients by Silicosis board

HEDCON will work on certification of silicosis patients by Silicosis board as help to individual court cases registered by GRAVIS. The initial step in this activity would be to regularize the functioning of the Silicosis board, which has become almost disfunctionary over the years. It is planned to organize meetings with them and involve journalists to highlight the number of silicosis patients waiting for certification. We will try to get those patients certified by the board who have already been identified by GRAVIS during the last phase. We hope that these efforts would help everybody concerned to make the board functionary. Once the old cases are certified by the board the cases of new ones would be pursued with them. 

4.9.3 Vocational Trainings of widows, children and handicaps on self-employment activities

There is a large number of widows working under pathetic conditions in mining areas. Children are forced to work under vulnerable conditions for pennies. There are handicapped persons also, who were mineworkers. These groups can be targeted for training on income generating activities. They will be provided proper training and raw material will be distributed amongst them. The skills in which they have to be trained would depend entirely upon the beneficiary of the training as they themselves are the best judges of their existing skills and prospects. GRAVIS does have some experience in training people for income generating activities like Dari making, papad making, masala making etc. which have helped the beneficiaries to earn a livelihood. If the people who are to be trained do not come with any definite activity in which they have to be trained then GRAVIS would do a small survey to find out the relevant skills/art, which need to be developed. Looking at the feasibility of market and raw material, six such trainings will be organized under the project.  

5. Monitoring, reporting and evaluation

The project activities will be monitored by project field staff members in Jodhpur and Makrana regions along with the members of mine workers unions. Monthly meetings of mine workers unions will play an important role in assessing the achievements of the project. It has been also planned to do a comprehensive evaluation of the project after the completion of this phase in 2006. 

GRAVIS office would be regularly sending monthly updates, bi annual reports and annual reports to IDEX. 

