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Theme: “No Girl Child Left behind”

1.1 
PROJECT PROPOSAL TITLE: 
Promoting the Teaching & 








Learning of Girl Child Project
1.2.
PROJECT FOCUS:


Teaching & Learning of the Girl 







Child through establishment of a 







girl-child Secondary School

1.3.
PROJECT LOCATION:

Maya – Katende, Kampala - 








Masaka Road

1.4.
PROJECT DURATION:
 
3 YEARS (for costing purposes 







and project becomes sustainable 







thereafter)
1.5.
IMPLEMENTING AGENCY: 
Kinyomo Project Project 








Leadership Committee

1.6.
PROJECT FOLLOW-UP: 

Monitoring and evaluation will 







be done by the Project steering 







committee of the 









School 

1.7.
PROJECT COST (AMOUNT REQUIRED)








USHS 113,260,000= (US $ 








…………)

1.8.
CONTACT PERSON AND ROLE:








Schools Committee Chairperson
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1. INTRODUCTION & PROJECT OVERVIEW 
This project aimed at primarily educating the girl child is slated to reach out to more than 600 girl students within the various locations surrounding the area. This project will primarily train girls of post primary level after their successful completion of primary level education. It intends to provide opportunities for student experimentation involve participation by parents and teachers and utilize partnerships with the community in trying to champion the development initiatives around the proposed location for the project. 

Such sessions will provide hands on opportunities for students, along with their teachers, to explore the use of modern learning aids and instruments from a team of experienced teachers that has already been assembled to kick-start the project.

The majority of the girl children are at the risk of school failure, due to high cost of education in the region. The project shall target students from high poverty homes and those from low-performing schools.

It has also been noted that the education of the girl child in Uganda has been given limited attention, yet there is a high rate of school drop-outs among girls at primary levels.

On closer examination of records in Uganda, preliminary research has shown that girls tend to drop out of school too early and hence do not get many opportunities to continue with their education because of a number of reasons compared to the boys. On several occasions, The New Vision has reported about the severe increase in girl child drop out in schools. In the event that USE is soon becoming a reality, it is hoped that there shall be massive influx of students that may not be absorbed by government aided secondary schools in the area and the country at large.

1.1 PROJECT DESCRIPTION

The project (Girls Boarding Secondary School) shall be located in Maya, close to 15 Km on the Kampala – Masaka Highway. It is our sincere view that this location that was surveyed and found suitable for such a project, shall become a success as the area lacks such a focused project on girls’ child education. Majority of the secondary schools are accommodating mixed sexes.

This project therefore has been initiated with a view that it shall try to minimise on the rate of drop out by putting in place the essential requirements that would provide a conducive atmosphere for girl child learning. This organized, student driven, teacher guided instruction will provide ongoing, extended hour learning opportunities to all grade levels.

It is hoped that the day students who may not make it to the school hostel shall receive free or reduced lunch package, a vital component towards accelerated child learning in school. The project has been tasted and found to meeting the needs of the surrounding community around Maya area and there is no doubt that the locals in the area shall embrace it. 

Funding is therefore needed to provide a school and teachers for approximately 600 children of the surrounding villages and beyond in order to best realize the goal of succeeding in this initiative. It’s on this basis that we are calling upon the funding organization to give a helping hand towards the realization and completion as well as sustainability of this project. 

The project (school) shall fully support the creation of student learning activities that shall provide academic enrichment opportunities during non-school hours for children, particularly students who attend high-poverty and low-performing schools. The project shall help students meet the recommended student standards in core academic subjects, such as science and arts subjects and language subjects; offer students a broad array of enrichment activities that can complement their regular academic programs; and where possible, offer community health and other educational services to the families of participating children as a way of fulfilling its corporate social responsibility initiatives.

2.0 JUSTIFICATION FOR THE PROJECT

2.1 Support Problems in the area

There is no doubt that several services are being extended to the community where the project shall be located. Such support, which is being provided by "Non-Governmental Organizations" (NGOs is however contingent upon certain conditions. 

2.2 Lack of support for the girl child education in the area

Several schools have been established in the area but none is primarily focusing on the education of the girl child. Majority of these are serving both the girls and the boys, which doesn’t give a chance to the girls to have access to the social and health amenities that would deserve a girls school establishment. It is thus hoped that this will be a model girls secondary school that will go deeper in addressing the challenges of increasing rate of girl child drop out rate in schools. 

2.3 Close Proximity to the Main Road

The school in question shall be located within a 40-minute walk from the main highway of Masaka - Kampala. It is hoped that this place shall be accessible to parents at any point in time. On the side of the students, it shall be easy for them to access the school premises from any direction and in case the case requires special attention, it shall be easy to refer to any major hospitals around Kampala. 

3.0: PROJECT DETAIL:  

3.1 Goals and Objectives

The main objective of the project is to establish and fund a girl’s school construction activity within the Project as a way of generating and sustaining the BICE’s revenue sources. 

3.2 Specific objectives shall include among others:

a) Promotion of up-to-standard girl- child education especially those with inability to afford higher costly education offered in the neighbouring schools.

b) Provision of relatively affordable girl child education in the country as a whole and in the Project in particular.

c) Providing a revenue source for the Project’s school committee as one of the activities to strengthen Project support initiatives.  

3.3 Clientele

 The school shall target mainly girls from the following areas:

a) Girls who have attained the required level to progress to secondary level form within the Project members

b) Girls from the local and surrounding areas where the project shall be located

c) The school shall also be open to any interested girl child who shall meet the set criteria and standard required for the school admission board.

3.4 Methods/strategies of promoting the project vision

The project intends to make use of the state of modern instruments in its efforts of promoting its initiatives. Among those that have been lined up for deployment shall include the use of universal media of wider coverage to reach out to as many potential clients as possible. 

To the members whose children shall have reached progression to secondary level, publicity shall be rooted right from monthly meetings that are organized every month at Lubaga Catholic Social Training Centre. This campaign has already been embarked on for some time now and there is no doubt that it shall yield expected results.

Other strategies lined up for use shall include the use of newspapers and banners and fliers/handouts to spread the gospel as much as possible.   

3.5 Staff/Administration

The project steering committee has assembled a team of qualified, experienced and internationally exposed education experts with hands-on proven experience to steer the project to success. Even before this initiative, the same team was, and is still, forming the core team of school promotion committee of Kinyomo Project and there is no doubt that once resources are secured, this shall become a success. 

4. STRATEGIES FOR RESOURCE MOBILIZATION
4.1: Required Project Inputs

The project certainly requires a lot of inputs, since its still in its inception stage. Inputs, ranging from the physical project infrastructure and structures, and other core inputs shall be needed, that would render the project operational for the first budgeted three years.

4.2 Available Resources 

So far, the presumed available resources at our disposal are the qualified and experienced and well-exposed Project staff personnel, ready to impart the highly cherished state of the art education that shall empower the girl child and adequately prepare them for the next generation. 

4.3 Needed Resources

a) Personnel
Though the project is boasting of having core staff personnel in place, we cannot however confirm that with the increasing need for the highly specialized girl child education in Uganda, the available staff shall be enough to combat the challenges ahead; thus there may be need to recruit in future as a strategy to respond to demand patterns. The breakdown of this is attached in the appendix A.

b)  Facilities and Equipments/Supplies/Communication
Although the project steering committee visited and surveyed the area for ascertaining the viability and feasibility of the place, it has not fully secured the land on which the school shall be built. This makes land one of the precious resources that is urgently needed for the project.

The modern girl child would be a graduate who embraces the use of Information and Telecommunications technology to fit into a globalised world. On this basis, it is important that ICT becomes a core aspect of the project right from its inception. Other facilities that shall be critical for the operationalisation of the project shall range from science equipments for the laboratories for physics, biology, agriculture and chemistry essential subjects. It’s also hoped that offering of geography shall require the installation of the weather (local) station within the school compound at a later stage. All this is in addition to the physical infrastructure (school buildings) in place.

The project shall require procuring school desks for the clients’ use in classrooms. These shall be expected to be equipped with lockers for securing girl’s books safe.

4.4 STRATEGIES FOR ACHIEVING THE DESIRED RESULTS/OUTCOMES

It is estimate that a great deal of resources is required for successful implementation of the project, thus there is a need for intensive mobilization of resources to realize the dreams. The cost of constructing school buildings, cost of securing land, the cost of monthly salary for core teachers, and the monthly food support for the students are all big challenges ahead of the project. In addition to these, there is a need to procure supplies for administrative and school children needs for an entire three-year period of consideration. Basing on the needs, the following strategies shall be deployed:

a) Project Fundraising Drives

This drive has already been initiated within Project establishment, where every able-bodied individual contributes Uganda Shillings Five Thousands (Ug. Shs 5,000/=) monthly towards Project activities. We are in the process of introducing education development fund within the Project on a monthly basis, where the same person shall be contributing Uganda Shillings 5,000/= annually. Part of this money shall be used to implement the project activities till when the project shall be considered sustainable.
b)  Soliciting funds from Donor Agencies
In the event that Project contributions are insufficient as expected due to the magnitude of the project, funds shall be solicited from Donor agencies locally and oversees. One of the initiatives already embarked on is the submission of this proposal to Buganda Kingdom for possible funding. Other initiatives are being forged out of submitting the same proposal to other funding agencies in the near future.

c) Solicitation of funds from well-to-do Project members
There is a proposal to contact well-to-do members of the Project and well wishers whose list is being compiled to make special contributions for the project. Though the maximum amount shall not be specified, the tentative minimum amount proposed has been to 50,000 Uganda Shillings. It is hoped that this shall greatly boost other sources of income generation internally within the Project.

d) Agricultural food from the School farm
The school administration shall be tasked to engage in commercial agricultural farming, mainly to benefit the school in form of providing food for the boarding section, and where necessary, acting as a demonstration farm for practical agricultural subject.
Construction shall begin as soon as sufficient funds can be raised. 

5.0 PLAN FOR MEASURING PROJECT RESULTS

We intend to measure the project success by the numerous programs and initiatives, which we have developed and used before, that has been proved as a measure of significantly impacting the practice of quality educational management in communities. These evaluation measures shall not wait for project end activity implementation but rather be done concurrently during the execution of the given activity.

In order to ensure a success in this, we shall keep detailed accurate, complete records of school performances and all primary stakeholders participate actively in the evaluation of project activities during the course of the first 3-year implementation plan.

Upon request, we shall provide an audited performance statement documentation that shall ensure the grant money is spent on the purposes for which it was provided.

Not withstanding the above measures, the overall performance shall be measured by resident satisfaction, and the level of successful girl children recruited from the local area and the Project in particular. Our Project top leadership shall serve on our Board of Directors. The board shall meet regularly, and shall be closely involved with school’s programs, management, and oversight.
5.1 PROJECT INSTITUTIONAL FRAMEWORK

For purpose of systematic running of project affairs, after acquisition of land for project set up, and after construction process, the project shall have structures and administration. There shall be a project manager who shall be the overall boss responsible for efficient running of the project and coordination of all activities. The project steering committee shall recruit Headmaster to serve as the project coordinator to ensure that all self-projects are running smoothly and efficiently and an accountant in charge of maintaining all transactions pertaining to finances and their record keeping. The secretary will be stationed at the School office; the Headmaster of the school shall reinforce the process of recruiting teachers.  The following chart below demonstrates the hierarchical order:
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5.2 PROJECT FOLLOW UP, CONTROL & EVALUATION PLAN

Project evaluation will be the responsibility of the Project steering committee and shall consist of two external evaluators mainly using such evaluative strategies as formative and summative evaluation.

Data will be collected using comparative evaluation progress made on special education and related services goals, report cards, daily school grades, and input from teachers and parents

Formative Evaluation - Primarily qualitative in nature, the formative evaluation will be conducted through interviews and open-ended questionnaires. Parents and student leadership shall be asked about the day-to-day operation of the school, the subjects covered in the training program, the attractiveness of the training materials and the school environment, and other questions to provide feedback for the ongoing improvement of the operation of the Project. The Project Evaluators shall meet regularly with key project stakeholders to share findings from the formative evaluation effort. Periodic reports will be prepared that identify the major findings of the formative evaluation and how they have been used to improve school operation.

Summative Evaluation - Primarily quantitative in nature, the summative evaluation shall begin with the establishment of baseline data at the beginning of the Project and then be conducted at yearly intervals. Data for the summative evaluation will focus on the primary goal of the project and the extent to which objectives set are being fulfilled.

A yearly report will be issued that presents the formative and summative findings.
5.3 PROJECT DURATION
Initially, the project has been planned basing on a three (3) year period for purposes of systematic costing. It is however expected that after a three year period, the project shall become sustainable and thus much of its needs shall be met out of its revenue generating ventures 
6.0 PROJECT WORK PLAN OF OPERATION

Our work schedule is designed in such a way that various activities along the phases are presented below to demonstrate our efficiency and effectiveness for the assignment. Demobilization is an internal process of evaluation and learning from the assignment, sharing experience happily bringing it to an end. Attached is a brief Description of project work Plan effective from the date of commencement

	Activity
	3- Year presented in Half-year period

	
	1st Year
	2nd Year
	3rd Year

	
	1
	11
	III
	IV
	V
	VI

	Resource planning & mobilisation
	
	
	
	
	
	

	Purchase of land
	
	
	
	
	
	

	Site construction &Development 
	
	
	
	
	
	

	Massive advertisement
	
	
	
	
	
	

	Building of one block of four classrooms
	
	
	
	
	
	

	Recruitment of Teachers
	
	
	
	
	
	

	Recruitment of students
	
	
	
	
	
	

	Massive recruitment of students
	
	
	
	
	
	

	Conduct Interviews for more teachers
	
	
	
	
	
	

	Extension of more classroom blocks
	
	
	
	
	
	

	Registration with UNEB 
	
	
	
	
	
	

	School library construction
	
	
	
	
	
	

	School Laboratory construction
	
	
	
	
	
	


7.0 Proposed Key Project Team Composition and their Tasks

The project steering committee shall appoint a core team comprising four members (technical staff) to spearhead the kick starting of the school. The staff shall be assisted by several members from the Kinyomo Project Education Committee. The entire team and their task assignments are as summarized in the tables below.

	Name
	Experience in Years
	Qualifications
	Task

	Mr. Charles Kalinzi
	10
	MBA – Strategic Government Procurement

BSc (Hons) – Mathematics and Economics

MCIPS

NEVI – Purchasing

CILT 
Post Grad. Dip. Ed
	Team leader, Coordination and detailed analysis of the project progress, overall coordinator 

	Mr. …………
	
	
	Administration Manager in charge of On site supervision


8.0 PROJECT COST ESTIMATES BASED ON A 3-YEAR PERIOD

Year 1 – Identification of site, Development of site Operations and Recruitment/Training/orientation of First Group of Teachers 
	Cost Item
	Status
	Monthly pay
	Annual pay

	Site acquisition & Site clearance  & partial construction
	
	
	25,000,000

	Project Director
	Full time - 12 months
	500,000
	6,000,000

	Centre Coordinator/Headmaster
	Full time - 12 months
	800,000 
	9,600,000

	Project Evaluator
	Part time - 12 months
	100,000 
	1,200,000

	Project Assistant
	Part time - 12 months
	80,000 
	960,000

	Development/Production of Educational Materials & Teacher salaries
	
	
	4,000,000

	Advertising/Promotion
	
	
	2,000,000

	Sub Total
	
	
	48,760,000


Year 2 - Operation/Maintenance of project site and Recruitment/Training of more teachers
	
	
	
	

	Recruitment/Production of Educational Materials & Teacher salaries
	
	
	10,000,000

	Advertising/Promotion
	
	
	2,000,000

	Site extension (more blocks)
	
	
	10,000,000

	School Management expenses
	
	
	8,000,000

	Sub Total
	
	
	30,000,000


Year 3 and beyond (assume 15% yearly increment on Year 2 budget) 
	
	
	
	

	15% yearly increment on Year 2 budget
	
	
	34,500,000

	
	
	
	

	Sub Total
	
	
	34,500,000

	
	
	
	

	
	
	
	

	Grand Total
	
	
	113,260,000

	
	
	
	

	
	
	
	


8.1 Cost Estimates Breakdown
Start-up costs for the school are estimated at …………………. (building and educational supplies). Monthly expenses for salaries and food are ………………. 


8.1.1 Building Costs

Materials for the building (bricks, iron sheets, sand, cement) shall be secured at the time of project start up. Labour shall be provided by the Project contractors and Project youthful boys. 

Since the Project youthful boys normally spend their time trying to look for food to feed their families, they need to be monetarily compensated for their time. Cost for the labour shall be estimated at ……………….. 

8.1.2 Teacher Salaries

Four teachers shall be needed for the start up. The monthly salary for a teacher is estimated at 250,000. 

8.1.3 Materials and Supplies

School supplies for a year are estimated at…………. for each child. This will include pencils, paper, rulers, and language books. 

Administrative costs and teacher supplies (2 white boards, pens, grade books, etc.) are ………………… for the year. 

APPENDICES
APPENDIX A - TIME LINE (First Year) 

Year One first Half
a. Advertising of Project staff positions 

b. Meetings with community leaders 

c. Meeting with university administrators 

Month Two 

d. Interviewing of candidates for Project staff positions 

e. Finalizing location of Center 

Month Three 

f. Selection/hiring of Project staff members 

g. Preparation for site operation 

Month Four - Six 

h. Preliminary advertising of School operation 

i. Hosting community leaders and other stakeholders at the school 

j. Post- Situational Analysis of the feasibility and viability of the project with stakeholders
k. Recruitment/selection/training of students and teachers 

Month Seven - Twelve 

l. Conducting of regular formative evaluation 

m. Final summative evaluation at end of twelfth month 

APPENDIX B - Resume of Charles Kalinzi (Project Director)
 CURRICULUM VITAE:
Name: 




KALINZI CHARLES

Sex/ Status: 



Male, with One child. 

Nationality: 



Ugandan 

Profession: 



Procurement Specialist; Training Instructor

Mobile: 



+256 75 2 359514

E-mail




klzcharles@yahoo.com; charlieklz@gmail.com; kalinzi@amproc.com 

1. Background:

Charles is a Lecturer and procurement specialist by profession. He holds an MBA in the field of Management of Government Procurement from Maastricht School of management, Netherlands; a Bachelors of Science Degree (Hons) specializing in Mathematics and Economics from Makerere University; a Post Graduate Diploma in Education and a Certificate in Project Planning and Management both from Kyambogo University. 

Charles is currently Deputy Director of Procurement Audit and Training and a senior consultant in the field of procurement with American Procurement Company (AMPROC INC), having operational offices in Uganda, Kenya, Tanzania and Malawi but with the Headquarters in Washington, US; and the Head, and Assistant Lecturer Department of Procurement & Marketing Studies, Kyambogo University. I have previously worked as an Associate Consultant in the field of procurement with Uganda Management Institute, Kampala

Charles is Deputy Team Leader in the ongoing Project for post procurement auditing of the Busket Fund Project with Ministry of health and Social Welfare in Tanzania. During this project, I have been at the centre of assessing and training in capacity building, procurement planning, tender preparation and evaluation and needs identification in line with Public Procurement Rules and regulations of Tanzania. In Uganda, Charles worked with PPDA in the Department of Procurement Audit and Investigations where he got all-round exposure and result-oriented experience in public procurement life cycle management in Uganda.

Charles previously has worked as a Junior Procurement Consultant with PPDA, a procurement regulatory body in Uganda, where he gained a hands-on-experience on comprehensive working knowledge of PPDA Act and Regulations. He was involved in conducting procurement audits for several entities together with PPDA. He has also worked as a Junior Lecturer at Kampala University (a private University in Uganda; Facilitated in Workshops on Procurement planning and management; and Project Planning and Appraisal, and worked as a Trainee Auditor and Inspection assistant with Allied Certified Public Accountants (ACPA’S). He has also worked as a He has, on various occasions been involved in curriculum development and assessment in the field of Procurement, Business Mathematics and Statistics with various Institutions. 

Charles has a strong tendency towards strategy administration and specialization. He is extremely dependable, very disciplined and precise with an ability to weigh up the facts in a logical and systematic fashion. He is persistent and has good trouble shooting and problem solving characteristics. He will always stick to the rules and has considerable respect for authority.  Mr. Kalinzi is very hard working, sincere and loyal. He is motivated by a need for security in terms of both belonging and a sense of involvement, with an innate need to complete any task accurately. He loves reading Magazines and writing articles on Procurement and Economic Issues.

2. CURRENTLY: 

· The Deputy Director of procurement audit and Training at AMPROC INC

· The Programmes Coordinator: Joint Masters-course Curriculum development for Procurement Courses.

· A member of NEVI (The Dutch Association for Purchasing Management) where I undertook a professional purchasing Course in Purchasing Management, Netherlands.

· A member of a professional body: Chattered Institute of Purchasing and Supplies (CIPS)

· A member of a professional body: Chattered Institute of Logistics and Transport (CILT)

· Head and Lecturer, Department of procurement & marketing Studies, School of Management, Kyambogo University. Responsibilities include: Teaching and Examining Procurement Aspects in general, but specifically Purchasing and Supply Chain Management. I divide my time between: Carrying out research and acting as junior consultant to some companies in procurement aspects. This ensures that I remain firmly on top of the latest developments in procurement practices In Uganda and on global scale.

Key Objectives of current job: To empower learners with skills and competence in handling public and private procurement processes, procedures and capabilities in undertaking changes for continuous development.

· Widening knowledge while contributing and attending workshops and seminars with CIPS & CILT (registered Procurement& Logistics professional bodies based in UK, but operating in Uganda as well).
· Patron, Kyambogo University procurement Students Association (KYUPSA)

While working as a Junior Procurement Consultant attached to the department of Procurement Audits and Investigations with PPDA, I was very instrumental in the accomplishment of the following activities:

· Conducting procurement audits of the procuring and disposing entities and at the same time act as the backstopping staff for the Consultants. I have participated actively in conducting procurement audits in the Ministry of Ministry of Internal Affairs and Uganda Communications Commission.

· Analyzing monthly procurement reports submitted by PDEs

· Updating and maintaining databases of procurement and disposal activities of the entities.

· Investigating procurement fraud and producing reports

· Undertaking research on the new requirements in the procurement reforms and the necessary changes in the procurement law using benchmarks.

· Organizing meetings for reported cases on procurement malpractices or wrongdoing, where it has been alleged or reported.

· I participated in drafting the document meant for streamlining of procurement education and training standards in Uganda
3. CONSULTING EXPERIENCE

· Have worked with Allied Certified Public Accountants as a trainee auditor

· Worked with PPDA as an officer attached to Department of Audit and Investigations

· Have worked with Associated Procurement Consultants an a procurement auditor

· Worked with Uganda Management Institute as a procurement and Supply Chain Specialist

· Currently working with AMPROC INC as Deputy Director in charge of Procurement Audit and Training

4. MEMBERSHIP OF PROFESSIONAL ORGANISATIONS
· I am a member of Dutch Association for purchasing management (NEVI)

· Also a member of Chartered Institute of Purchasing and Supply Management (CIPS)

· A member of Chartered Institute of Logistics and Transport (CILT)

5. RESEARCH & EDUCATIONAL INTERESTS:

· Production and Operations Management

· Procurement and Supply Chain Management

· Electronic Commerce and Business Statistics & Business Mathematics

· Cooperative Purchasing, Inspection, Logistics & Elementary Audit process.

· Logistics and transport management

· Curriculum design and development for Masters Courses.

6. ACADEMIC ACCOMPLISHMENTS:

	Institution

	  [From –to]
	Degree(s) or Diploma(s) obtained:

	Maastricht School .of Management, & University of Twente, Netherlands

	2004  - 2005

	 MBA –Management of Government: Procurement.

	Makerere University,

Uganda

	   1995   - 1998 

	 BSC (HONS): Mathematics and Economics

	Kyambogo University, Uganda

	    2001  - 2002

	 Post-Graduate Diploma in Education (PGDE): Mathematics & Economics Education

	Kyambogo University, Uganda.

	        2002

	 Certificate in Project Planning  & Management (CPPM)


	


7. Language skills: 

	Language

	Reading

	Speaking

	Writing


	 English
	 Excellent
	 Excellent
	 Excellent

	 Swahili 
	  Fair
	  Fair
	  Fair

	 French
	   Fair
	   Fair
	  Fair


	

	Luganda


native language


8. Dissertations & Other Presentations: 

· Presented Procurement capacity assessment report in Tanzania to identify procurement training needs in December 2007.

· “How group cooperative purchasing/ group sourcing benefits small organizations in Uganda: The case of Wholesale & Retail Pharmacies in Uganda”. A dissertation presented to MSM for the award of MBA of Maastricht School of Management, The Netherlands, and November 2005.

· “The Impact of the introduction of VAT and perceptions of taxpayers on increased generation of taxes in Uganda: The case of Bwaise Industrial Zone” A paper presentation on VAT and its impact on taxes in Uganda, March 2000.

· “Right Policy, Wrong Politics: When Policy And Politics Conflict: The controversy surrounding T.V tax in Uganda” A paper presentation on relationship between policy and politics, and how they conflict, August 2005.

· “Redefining poverty: Is Uganda using the right policies in combating the causes of poverty?” A paper presented to the ‘Styles of Policy Research and Advice workshop’, September 2005.
9. Career Experience:

	Date: from – to

	Company/Institution

	Job Titles

	Description


	2006 TO DATE

	American procurement Company (AMPROC INC)

	Consultant-Procurement

	Deputy director, Procurement Audit & training in charge of procurement audit activities and final report approval


	2005 to date

	Uganda Management Institute (UMI)

	Associate Consultant-Procurement 

	Conducting consultancy work and facilitator of Procurement Courses.


	September 2006 to date 

	Kyambogo University (KYU) School of Management.

	Head, Department of Procurement & Marketing Studies

	Curriculum Design, Coordinating all activities assigned to me by the Director of the School


	 2003 to Date
	 Kyambogo University (KYU)
	 Asst. Lecturer
	 Handling, Procurement & Supply Chain management Courses and  Quantitative Methods

	January to 

May 2006

	Public Procurement & Disposal of Public Assets Authority

	 Junior Procurement Officer- Department of Procurement Audits & Investigations

	 Handling procurement audit, field inspections and investigations with PPDA, Uganda.


	2002 to 2004

	Allied certified Accountants (ACPA’S)

	Audit & Inspection trainee

	Verification of prices, quotations, Inspection of goods based on Quality, Quantity, Brand Expiry dates among others.


	2000 to 2002

	 Kampala University

	 Junior Lecturer

	 Handling Mathematical Economics & In-service teacher training


	 2000 to 2002
	 Nakawa Institute of business Studies
	 Lecturer
	 Head of Department &Handling Economics

	 2002-2004

	Project Planning & Mgt Advisory Trust, Uganda (PPMAT)

	 Part-time Facilitator

	 Facilitating in Project Mgt, Inspection, Evaluation & Appraisal techniques


	 1997 to 2002
	 Kuteesa Technical Enterprises
	 Purchasing Officer
	 Responsible for Supplies and Stock-taking & Control procedures.

	 1998 to 2000
	 St. Henry’s College Kitovu
	 High School Teacher
	 Teaching Mathematics, Economics


	


10. Major Workshops Attended: 

a. Stakeholders’ Workshop discussing draft policy on the Development of Procurement Education and Training Standards in Uganda, Organized by PPDA in collaboration with UNDP, at Hotel Equatorial.

b. Public Procurement Sector Review Workshop, Organized by PPDA and World Bank to review the activities of PPDA and design and review the Cooperate Plan for the agency

c. Annual Africa Forum organized by The Chartered Institute Of Logistics And Transport under the theme: “ Building Capacity: A new Opportunity for Logistics and transport professionals” at Hotel Africana from 5th  - 7th February 2007

d. Inter-University Procurement Conference organized by Uganda Christian University, Mukono under the theme  “ The role of Procurement in the effective delivery of goods and services and value for money – a concern for all organizations” held on 17th February 2007

11. Other relevant information:

· Ability to Supervise, train and team player & work under minimal Supervision.

· Contributing articles to various journals in the field of procurement

· I provide exceptional contributions to customer service for all customers 
· Computer proficiency, Organizational Skills, Leadership Skills, Training Skills
· I strive for continued excellence 

Referees:

      1.  Mr. Charles Ndandiko

Director, Procurement Audit & Training,

American Procurement Company, Inc

Plot 51 Upper Kololo Terrace

P.O.Box 24595, Kampala, Uganda

Email: cndandiko@yahoo.co.uk; charles@amproc.com 

Phone: +256 772 495002


     2. Mr. Ssennoga Francis,

    
Senior Lecturer,


Department of Procurement & Marketing Studies,


Kyambogo University School of Management


P.O. Box. 1 Kyambogo


Email: fssennoga@yahoo.com 

Phone: +256 772 495739

3. Mr. William Mayanja.

     Procurement & Supplies Manager,

     Posta Uganda Headquarters

     Plot 35, Kampala Road Kampala


P.O Box 7106, Kampala, Uganda


Mobile: +256 712 848536

I, Kalinzi Charles do certify that to the best of my knowledge and belief, the information here attached clearly describes my experience, my true qualifications, and me.

Signed.







Date

………. ……                                                                             ………………….
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