
BEEKEEPING CONCEPT
	Project Title
	BEE HIVES FOR RURAL FARMERS TO EDUCATE THEIR KIDS.

	Location
	Mukono/Kyampisi Sub-County, Mukono/ Kikandwa Village AND Zirobwe  


1.1 General Information

	Name
	Kikandwa Rural Communities Development Organization (KIRUCODO)

	Full Postal Address
	P.O.BOX 494 Mukono, Uganda

	Telephone Number
	+256-414-670686

	E-mail
	kruralcommunitiesdevorg@yahoo.com

	Contact Person (Name and Title)
	Robert Kibaya (Mr.)

	Contact Person’s Email and Phone Number
	E-Mail: kruralcommunitiesdevorg@yahoo.com
Phone : +256-712-848448

	Year of Registration
	2006 


	History


	Kikandwa Rural Communities Development Organization (KIRUCODO) started by a small group of rural people who were then running small income generating activities (SIGA) so as to earn daily income for self sustainability within Kikandwa Village Local Council-1, an area with devastating social and economic implications. 

KIRUCODO was formed on 6th July 2000. On 8th Nov. 2006 the group registered as a local Non-Governmental Organization (NGO Reg. No. S. 5914/6476). On 9th July 2009 the Organization got incorporated as a company Limited by Guarantee (Reg. No. 109960).



	Vision


	Promote empowerment of rural Community people in various areas affecting humanity.

	Mission


	KIRUCODO is committed to develop human potential for self empowerment in rural communities through day- to- day applied technologies, active hands-on-learning and Research, and promotion of better agricultural methods for social, economic and educational development. Further, the organization is dedicated to fight AIDS epidemic, human rights abuses, source and solicit support for children and youth who can’t afford to meet their educational expenses, increasing the knowledge on sexual and reproductive healthy as well as improving and build new clean water points in rural communities.


	Organization’s Objectives


	1) To contribute to poverty eradication, food security and conservation of the natural resource base by providing scientific knowledge that will be used to ensure increased and sustainable food production and utilization, a healthy and productive water environment, and people centered policies for increased and sustainable food production.
2) Practice and encourage sustainable agricultural practices for social and economic development.

3) To encourage and promote new agricultural methods and practices in rural areas for economical and human potential development. 

4) To establish locally managed learning centers in under-resourced schools and community centers.

5) To provide local people with expanded opportunities to participate in active hands-on-learning and research as a supplement to the classroom.

6) To source and solicit support for children and youth who can’t afford to meet their educational expenses.

7) Promote empowerment of rural community people in all areas affecting humanity including but not limited to human rights abuses, marginalization, among others.

8) To help to fill information and knowledge gaps about HIV/AIDS and STD,s as well as correcting the misconceptions and myths surrounding HIV and AIDS.



	Organization Activities


	Since 2006, the Organization has conducted a series of sensetization workshops on beekeeping and health.

Since 2007, the Organization has developed and managing a beekeeping demonstration farm in Kikandwa Village.
Since 2008, the Organization has established a Community Information Resource Centre with over 400 publications on Agriculture, rural development, human rights, among others.

Since 2008, the Organization has solicited support from friends and donated scholastic materials to need children in and around Kikandwa Village

Since June 2009 up to June 2010 the Organization implemented a Justice makers Project (Rural Communities Criminal Justice Awareness Project – RCC-JAP) which involved poor rural communities in monitoring any human rights abuses and to seek justice legally and confidently with no fear, regardless of their ethnic background, economic status, educational level, or gender.



	Financial Sources


	Friends, Members Contributions, Donations, In-kind contributions and fees from training and other services. 




1.2 Project Information

	Objectives of the Project


	Training 50 local farmers from 10 villages in Practical Beekeeping
Distributing to each of the trained farmers 5 hives, a bee smoker and a bee suit as a startup capital investment.



	Problem Statement
	Currently, local farmers in and around Kikandwa Village produce mainly food and some cash crops such as coffee, maize, potatoes, bananas, among others. Due to newer and strange crop diseases as well as unpredictable changes in seasons, local farmers are experiencing a problem of lower and poor crop yields thus little income to sustain their families. Further, there is much bush burning during dry seasons which pollute the environment as well as making it difficult to find pasture for livestock. Further, as one of the means to sustain lower income, local farmers have now started cutting trees for burning charcoal and firewood selling and this is a great threat to the environment. Lastly, though sensitized and interested in beekeeping, majority of the local farmers lack startup capital.


	Proposed Solution
	-Training 50 selected local farmers in other profit making farming practices like beekeeping to help them supplement on their low earnings. Further, the trained farmers will be distributed with beekeeping materials and equipments for the startup on a loan basis.
-Introduction of beekeeping farming to great number of local farmers in the villages will automatically prevent bush-burning and tree cutting practices which are a great threat to the environment and bees them selves.

	Beneficiaries


	50 household farmers from 10 selected villages (Kikandwa, Kalebera, Katete, Bulijjo, Mbaliga, Miggo, Kanganda, Kiyunga, Kyewanise and Kasozi)

	List of Planned Activities


	(1) Community Sensetization about the Project

(2) Establishing a Project Management Committee
(3) Recruiting 5 local farmers from each of the selected 10 villages.

(4) Reviewing and adjusting the Project Implementation Plan

(5) Two-days literature review on beekeeping.

(6) Ten-days practical training in beekeeping practices which will include the following:

(i) Site survey and preparation

(ii) Hive preparation for bees installation.

(iii) Hive installation.

(iv) Hive maintenance

(v) Transferring bees from catcher boxes to hives

(vi) Honey harvesting and processing techniques)

(7) Site surveying and preparation for each individual trained farmer.
(8) Beekeeping material procurement for distribution to trained local farmers.
(9) Site inspection by the Project Management team of each of the trained local farmer to ensure proper hive installation.

(10) Establishment of a Local Farmers Beekeeping Quality Assurance Committee from the trained farmers of 6 women and 4 men.

(11) Beekeeping materials distribution to 50 local trained farmers.

 (12) Project Monitoring, Evaluation and continuous practical beekeeping extension services to the 50 trained farmers.
(13) Mid and Final Report submission to BTC Uganda Coordinator

	Projects results


	A well trained and highly skillful group of beekeeping local farmers will be established which will be in position to train others.
Additional nutritional and medicinal food values to poor local farmers households gained from bee products  such as Propolis which is used in natural health care products, mostly due to its reputed properties as an antibiotic, Honey which is used for a great number of medicinal purposes, among others
Prevention of bush burning and tree cutting in the community thus preserving the environment.

Additional income for the poor local farmers for self sustenance and for supporting their children in schools.

Increased understanding about the values of bees thus always protecting the extinction of the bee specie.

Increased crop pollination agents in the villages thus increased crop yields.

	Estimated Cost / 

Budget
	An annex can be attached

	Duration
	6 months

	Project Risk(s)


	Bees might sting community people

	Mitigation Measure(s)
	Practical and skillful training in beekeeping management and handling techniques.

	Sustainability Plan


	Beekeeping materials will be distributed to every trained local farmer on a loan basis. Each farmer will be required to pay in terms of bee products. That is to say, half of the harvested product per hive for two consecutive times shall be donated to the Project and thereafter the farmer will own the materials and equipments permanently. 
Donated bee products shall then be sold out and funds accumulated will be invested in training and purchasing beekeeping materials for donating to other trained local farmers.


1.3 Action/Work plan

The duration of the project is ___ months.

Note: The indicative action plan does not mention real dates, but simply shows "month 1", "month 2", etc. 

	Activity
	Month

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1:

Community Sensetization about the Project
	x
	
	
	
	
	
	
	
	
	
	
	

	Activity 2:

Establishing a Project Management Committee 
	x
	
	
	
	
	
	
	
	
	
	
	

	Activity 3:

Reviewing and adjusting the Project Implementation Plan
	x
	
	
	
	
	
	
	
	
	
	
	

	Activity 4:

Recruiting 5 local farmers from each of the selected 10 villages.
	
	x
	
	
	
	
	
	
	
	
	
	

	Activity 5:

Two-day literature review on beekeeping with 50 selected farmers.
	
	x
	
	
	
	
	
	
	
	
	
	

	Activity 6:

Ten-days practical training in beekeeping practices 
	
	x
	
	
	
	
	
	
	
	
	
	

	Activity 7:

Site surveying and preparation for each individual trained farmer.
	
	x
	x
	
	
	
	
	
	
	
	
	

	Activity 8:

Beekeeping material procurement for distribution to 50 trained local farmers.
	
	
	x
	
	
	
	
	
	
	
	
	

	Activity 9:

Site inspection by the Project Management team of each of the trained local farmer to ensure proper hive installation.
	
	
	x
	x
	
	
	
	
	
	
	
	

	Activity 10:

Establishment of a Local Farmers Beekeeping Quality Assurance Committee from the trained farmers of 6 women and 4 men.


	
	x
	
	
	
	
	
	
	
	
	
	

	Activity 11:

Beekeeping materials distribution to 50 local trained farmers.


	
	
	
	x
	x
	
	
	
	
	
	
	

	Activity 12:

Project Monitoring, Evaluation and continuous practical beekeeping extension services to the 50 trained farmers.
	x
	x
	x
	x
	x
	x 
	x
	x
	x
	x
	x
	x

	Activity 13:

Mid and Final Report submission to BTC Uganda Coordinator

	
	
	
	
	
	x
	
	
	
	
	
	x


1.4 Budget 

Budget based on the activities listed above and, you should be able to draft an estimated budget for the project. The format below should be followed. All figures should be in Uganda Shillings.

Note: The partner contribution is a minimum of 20% of the total project cost

	 
	 
	 
	 
	 
	Contributions

	Item/Description
	Unit of Measure
	Quantity
	Unit Cost (UGX)
	Total Cost (UGX)
	Donor (UGX)
	KIRUCODO (UGX)

	Activity 1: Materials and Equipments Procurement
	 
	 
	 
	 
	 
	 

	Hives
	5 per farmer
	250
	               60,000 
	       15,000,000 
	        15,000,000 
	 

	Bee Smokers
	1 per farmer
	50
	               50,400 
	         2,520,000 
	         2,520,000
	 

	Bee Suits, Gloves, Gum boots, Honey collecting container
	1 per farmer
	50
	               216,000 
	         10,800,000 
	         10,800,000
	 

	Training Literature
	1 copy per farmer
	50
	      24,000           
	            1,200,000
	 1,200,000
	              

	Sub total
	 
	 
	 
	             29,520,000 
	              29,520,000 
	                    

	Activity 2: Allowances 
	 
	 
	 
	 
	 
	 

	Lunch for 12 days
	5,000 per person
	 54
	               60,000 


	 
         3,240,000 


	 
         3,240,000 


	 

	Trainers Allowance
	1 person per day


	 12
	 
               50,000 


	 
            600,000 


	 
            600,000 


	 

	Project Director
	Per month


	 12
	 
             150,000 


	 
         1,800,000 


	 
	 
          1,800,000 



	Project Coordinator
	Per month


	 12
	 
             100,000 


	 
         1,200,000 


	 
	 
          1,200,000 



	Project Accountant
	Per month


	 12
	 
             100,000 


	 
         1,200,000 


	 
         1,200,000 


	 

	Office Manager
	Per month


	 12
	 
             100,000 


	 
         1,200,000 


	 
	 
          1,200,000 



	Beekeeper Expert


	Per month


	 12
	             120,000 

 
	 
         1,440,000 


	 
         1,440,000 


	 

	Sub total
	 
	 
	 
	 
             10,680,000 


	 
                6,480,000 


	 
                 4,200,000 



	Activity 4: Transport 

	 
	 
	 
	 
	 
	 

	Transport Refund
	3,000/= per farmer
	50
	               36,000 
	         1,800,000 
	         1,800,000 
	 

	Trainers
	10,000/= per day
	12
	               10,000 
	            120,000 
	            120,000 
	 

	Project Director
	Per month
	12
	             120,000 
	         1,440,000 
	 
	          1,440,000 

	Project Coordinator
	Per month
	12
	             120,000 
	         1,440,000 
	 
	          1,440,000 

	Project Accountant
	Per month
	12
	             120,000 
	         1,440,000 
	         1,000,000 
	             440,000 

	Beekeeper Expert
	Per visit
	12
	               30,000 
	            360,000 
	            360,000 
	 

	Materials and Equipments
	Lump sum
	1
	             300,000 
	            300,000 
	            300,000 
	 

	Sub total
	 
	 
	 
	               6,900,000 
	                3,580,000 
	                 3,320,000 

	Activity 4: Administrative Services

	 
	 
	 
	 
	 
	 

	Office Maintenance
	Per month
	12
	             100,000 
	         1,200,000 
	 
	          1,200,000 

	Monitoring and Evaluation
	Per month
	12
	             300,000 
	         3,600,000 
	            3,000,000 
	             600,000 

	Report organizing & writing
	per every 6 months
	2
	               360,000 
	            720,000 
	 400,000
	             320,000 

	Telephone and Postage and Project Extension expenses
	Per month
	12
	               100,000 
	            1,200,000 
	            1,000,000 
	             200,000 

	Recruitment Exercise
	Per week
	2
	               50,000 
	            100,000 
	 
	             100,000 

	Advertisement
	Per week
	4
	               20,000 
	             80,000 
	              80,000 
	 

	Sub total


	 
	 
	 
	               6,900,000 
	                4,480,000 
	                 2,420,000

	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 54,000,000
	 44,060,000
	 9,940,000

	
	
	
	
	
	
	

	Budget Notes:
The following exchange rate is considered based on the current Uganda Shillings – Dollar fluctuations 1US$ = UG. Shs. 2,400 
	
	
	












