Project title: Community Innovation Resource centre

Goal: To establish resource centre in Kikandwa sub county designed to support the community and provide access to knowledge,  technology, information sharing, dissemination and networking

Why am struggling to establish Resource Centre in Kikandwa sub county

(Back ground)

I am Kaganga John and I am a rural farmer from Uganda. I am working around the clock with my community to build a resource center in the Kikandwa sub county so local residents have access to internet, media and up-to date information. I grew up in a small village in the district but moved to the capital to find education and a better life when I was a teenager. I was able to make it as a small book shop owner. I now own a computer and have access to the internet. The internet had allowed me to have access to new farming practices, ideas for low cost green construction, natural ways to fight pests and more. It has also allowed me to establish working relationships with farmer from around the world and join networks that share information on everything on sustainable development from food diversity to primary education curriculum. I have brought my computer back to my village to share with my neighbors. It has helped us all very much. But I am getting to be an old man now, 57 years old, and I want to ensure that the people of area have access to up to date information to help them as we develop our communities. That is why I am dedicating myself to building this center and assuring it has the resources to continue well beyond my life. Thank you to my friends around the work for joining my cause and supporting us!

Objectives

· To establish and manage a centre where knowledge and information can be shared and generated on various issues from Environment and Natural Resource management and poverty eradication to food insecurity issues, health and unemployment

· To  create a centre where farmers, youth, poor men and women, can get information in order to solve their problems on health, Environment, Agriculture and social issues in order to improve and sustain Agriculture

· Create a network and local media centre where the community can accesses information on various networks nationality and internationally on development

· A resource centre for farmers to learn to grow and manage their croups and animals in order to increase their yields and learn best methods for water and soil conservation

· Establish computer lab which will allow community to utilize the internet including email and social networking platforms and word processing programs.

· Provide access to telephone/mobile phones 

· Create centre of information on local issues including the effort to conserve and protect the environment 
What is the issue, problem, or challenge?

Within the radius of 50 kilometers of Kikandwa, there is no Resource or Internet Centre of any kind. Currently, Kikandwa residents have to travel 3.5 hours by bus to the Capital city of Kampala to access internet services. The target population is residents living within Kikandwa Sub county and the surrounding areas, but the centre will be available to many more people due to its easy accessibility on one of the main roads in Uganda. The population of the area is 9,000 people.

How will this project solve this problem?

The Resource Centre will be equipped with Internet,  radio and a television where by the community will access current information from their local area and from around the world. It will also be equipped with photocopying machines , printers and bidding machine which will be made available to the community for a small fee in order to generate income for the Resource Centre. The Centre will be providing computer training services so that we can improve the computer literacy of the Kikandwa community which is currently very low.

The Resource Centre will act as a resource center on a number of important issues including: agriculture and food security, environmental awareness and sustainability, climate change adaptation, marketing and marketing skills, policies and laws in applicable sectors, education, health, land rights, gender and gender mainstreaming and the promotion of local innovation.
Potential Long Term Impact

The potential long term impact of this resource center are huge. Access to up--date information is a big barrier to development. The easy, affordable access to information can transform peoples lives and help speed up development in the area.

Project Message

Funding Information:
$25: Support one computer literacy training for neighboring high school class.
$50: Support one computer literacy day for farmers from around the region (includes transport).
$100: One month of internet for the center.
$250: Will refurbish the 4 computers, 2 printers and 1 copiers that have been donated to us, but need work.
$500: Buy one brand new computer.
$1,000: Will cover the cost of cleaning and refurbishing the building plus rent for one year - Very important!
Budget:
$8,750

Monthly costs:
Cost of monthly rent: $100 ($1200)
Cost of internet PER MONTH: $150 (1800)
Cost to hire someone to run center PER MONTH: $75 ($900)
Cost of trainings PER MONTH: $100 ($1200)
Cost of electricity PER MONTH: $50 ($600)
Cost of supplies per month: $25 (300)

TOTAL MONTHLY COSTS: $500 per month ($6000/year)

One time costs:
Cost to refurbish computers: $250
Cost to buy modems etc: $500
Two new computers: $1,000
Cost to prepare building/getting supplies to center: $1,000
TOTAL SET-UP COSTS: $2750
