Business Plan—form to be filled out

See Social Enterprise Business Plan Instructions for Guidance

1.  The Basics

Social Enterprise Name

World Camp for Kids’ Nutrition Program

Sector

	□ Agriculture and Rural Development
	□ Land and Real Estate

	□ AIDS 
	□ Law and Justice

	□ Anti-Corruption 
	□ Macroeconomics and Growth

	□ Business, Economy and Trade
	□ Mining

	X Education and Training
	X Participation

	□ Energy
	X Poverty

	□ Environment
	□ Private Sector Development

	□ Evaluation Monitoring
	□ Public Sector

	□ Financial Sector
	□ Social Development

	□ Gender
	□ Social Protection and Labor

	□ Globalization
	□ Transport

	□ Governance and Public Sector Reform
	□ Urban Development

	X Health, Nutrition and Population
	□ Water Resources Management

	□ Information and Communication Technology
	□ Water Supply and Sanitation

	□ Infrastructure
	□ Other 

	X Knowledge Sharing
	


Explain Unallocated/Unspecified (50 words)

Business Plan Period: From 01/01/03 to 01/01/05


Total amount of funding needed: 
$

Total amount requested through DevelopmentSpace: 

Contact Information:

Name: Genny King

Title: Outreach Coordinator

Address: 312 Lindsay St Chapel Hill, NC 27516

Telephone: 1-800-497-3303 or 919-914-3303

E-mail: kingg@email.unc.edu

Keywords describing your plan (15 words) –  to be used by the search engine.

Soy, nutrition, education, Africa, children, youth, camp, famine, drought, Malawi, hunger, empowerment, games, food, interactive

2. Mission and Objectives

Mission

What’s your social enterprise’s mission statement? (50 words) 

World Camp for Kids educates youth in impoverished communities on the benefits of incorporating soy into one’s diet and the importance of good nutrition.  Additionally, to provide the youth with a traditional meal which has been prepared using soy in an effort to enhance the nutritional value of the traditional meal.
Objectives

What objectives will you accomplish in the business plan period?

	Objectives
	Year 
	Year
	Year

	Teach youth about nutrition and the importance of a healthy diet
	2003
	2004
	

	Provide youth with a meal of soya nsima
	2003
	2004
	

	
	
	
	


Activities

What are the main activities you will undertake to achieve your objectives? (100 words)

· Design a curriculum that will effectively teach the youth about nutrition. We will build from last year’s curriculum and make improvements based on suggestions made by the students and teachers we worked with last year.

· Speak with Kapani Enterprises about preparing our meals of soya nsima for the youth.

· Prepare all supplies needed for instructing youth on nutrition (e.g.- posters, food cut-outs, etc…)

· Instruct the students in a fun, yet engaging, manner to cross cultural and linguistic barriers.

3. Enterprise Description

Legal Status 

X Project or program of an existing parent nonprofit organization  

( independent registered nonprofit  ( For-profit subsidiary of nonprofit organization  

What is your social enterprise stage of development? 

( New Idea  ( Pilot   X Start up  (  Expanding  ( Mature 

Value Statement

What is the value statement of your social enterprise? (100 words)

We teach youth the importance of nutrition: nutrients the body needs, functions of each nutrient and examples of foods, which provide these nutrients.  We understand that a balanced diet is difficult to obtain in poor living conditions; consequentially, we teach that soy can provide many nutrients within one food.  We provide the youth with a traditional meal, supplemented with soy, to provide them with an example of a meal containing all the nutrients they need.  Soy is easily grown in Malawi and can easily be incorporated into their traditional food. Unfortunately, many Malawians do not realize the advantages of soy.
History

Give a brief history of your social enterprise. (200 words)

The nutrition program is a service provided by the non-profit organization, World Camp for Kids (WCK).  During the past two years, WCK volunteers have conducted educational camps for youth at rural Primary schools in Malawi, Africa. The nutrition program has gradually evolved into the program it is today, which concentrates on soy and it’s contributions to a healthy diet.  The program did not initially focus on soy, but research on soy and Malawian culture helped WCK to discover how beneficial soy can be to the Malawian people. Last year WCK conducted 21 camps; this year we will hold approximately 40 camps, doubling the number of youth who are taught about nutrition and provided with nutritious meals.

Future Strategy

Summarize the future strategy for your social enterprise. (150 words) 

WCK will continue to enlarge the program to reach youth across the globe. In addition, we will continue to increase the number of volunteers who will be conducting the camps in an effort to reach a greater number of disadvantaged youth.  WCK plans to continually expand the nutrition program and consult with Malawians in order to both improve both our program and enable the Malawians to make their own nutritious meals.

4. Markets and Competitors

Beneficiaries

Who are your beneficiaries? Describe their main characteristics (demographic, geographic, etc.). Are you reaching different beneficiary groups? If so, what are their defining characteristics? (150 words)

Our beneficiaries are Malawian Youth (general ages 9-16) living in the rural areas of Malawi.  Many of the youth are unaware of important information related to HIV/AIDS, nutrition and environmental awareness, all of which we teach in our camps. We also work with the headmaster and staff at each primary school so they can share the information with their community as well as future students. Volunteers also benefit in from their experiences in Malawi. From their first hand contact with the Malawian people and the people’s poor living conditions WCK volunteers learn more about the world and themselves than they ever could have imagined.

Situation Assessment

Who are the donors or investors funding the same or similar social ventures to yours? 

	Donors
	Grantee Organizations 

	Private Donors
	

	
	

	
	


What barriers may exist that may prevent your social enterprise from becoming a successful player? Check all that apply. 

	X     High costs that must be paid in advance 
	· Other organizations providing the same service 

	· A long time to establish your enterprise 
	· Regulations and laws

	· Expertise that is hard to find or expensive
	· Lack of high-quality staff 

	· Lack of suppliers or distributors
	· Beneficiary resistance to use the service


How will you overcome these barriers? (100 words)

We must work diligently to raise the necessary money to cover the cost of the meals prior to arriving in Malawi.  Other funding techniques such as benefit concerts and a letter writing campaign to cover volunteer costs including airfare, transportation, volunteer housing and food. 

Other Organizations Offering a Similar Service

What other organizations offer similar services?  How are their services the same or different from yours? 

	Other Organizations
	Similarities and differences of their services

	None Known (perhaps the Peace Corps) We did not meet any other organizations while we were in Malawi that offered a nutrition program comparable to ours.
	Not sure of the specifics of the Peace Corps’ services

	
	

	
	


What are your social enterprise’s comparative advantages compared to other organizations offering similar services and vice versa? (150 words)

Compared to other organizations, which aid citizens of third world countries, World Camp for Kids combines both immediate aid and sustainable change through education.  The meals we provide offer immediate aid, while the information we teach the youth creates sustainable change through the provision of information, which enables the youth to improve their own situation and teach others the knowledge with which they have been instilled. 

Partners and Collaborators

List strategic partners and service provider organizations involved:

	Current Partner 
	Benefit 

	Peace Corp Volunteer
	Provided a recipe book with traditional Malawian dishes with soy

	Malawian Community Members
	The community members shared their opinions on the program and improvements that could be made.

	Malawi Nutritionist

Kapani Enterprises
	Provided WCK with information on soya nsima

Prepared the soya nsima



	Future Partnership
	Projected Benefit

	Nutritionists
	Further Educate WCK on the benefits of soy and perhaps some of the myths behind soy.

	
	


Opportunities and Threats

Legal and regulatory policies

( Opportunity ( Threat ( Both X Neither

Explain (50 words)

None applicable

Economic environment

( Opportunity ( Threat X Both ( Neither

Explain (50 words)

Malawi is in an extremely poor economic state, often making our services difficult to provide, yet all the more crucial.

Political instability or insecurity

( Opportunity ( Threat ( Both X Neither

Explain (50 words)

Malawi, which is known as the "warm heart of Africa," is moderately politically sound and is known to be one of the safest countries in Africa.

Infrastructure

( Opportunity ( Threat ( Both X Neither

Explain (50 words)

None applicable

Transportation & communications

( Opportunity X Threat ( Both ( Neither

Explain (50 words)

It is difficult for WCK to correspond with the African schools due to geographic and technological complications. Nonetheless, World Camp for Kids flourishes because our program directors visit the schools prior to the camps and discuss preparations for the camp with the headmaster and the other teachers.

Climate 
( Opportunity ( Threat ( Both X Neither

Explain (50 words)

Volunteers primarily work in Malawi during their winter/dry season of June and July.   Consequently, the climate presents neither an opportunity nor a threat. If camps were to be conducted during the wet season, problems would arise with flooding of roads; transportation to-and-from the schools would make the project nearly impossible. 

Technology

( Opportunity ( Threat X Both ( Neither

Explain (50 words)

Little technology is available to youth in rural Malawi. This disadvantage is harmful to youth who have had miniscule exposure to important information and technology. This gives us opportunities to present them with accurate information that they otherwise would not learn.  

Raw materials

( Opportunity ( Threat ( Both X Neither

Explain (50 words)

None applicable

Demographics
( Opportunity ( Threat X Both ( Neither

Explain (50 words)

Unfortunately, the people we work with live in poor conditions.  Issues include, but are not limited to, HIV/AIDS, starvation, overcrowding, other STDs, and high mortality rates.  However, conditions such as these are what make our services needed.

What strategy will you use to maximize opportunities and tackle threats facing your social enterprise? (150 words)

We will use all the tools that are available to us, both in the United States and in Africa in an effort to optimize our opportunities and overcome the threats facing our program. Before we arrive in Malawi, we will contact other groups worldwide who have similar philosophies to pool our knowledge.  We will also use the wealth of technology available to gain information.  Upon arriving in Malawi, we will speak with natives in a culturally acceptable manner to understand their perceptions of our program. Based on their comments and concerns, we will make applicable changes.

Strengths and Weaknesses

	Internal Condition 
	S
	W
	 Explanation (15 words)

	Products and services
	S
	
	The services and products we provide are well received.

	Image and Reputation
	S
	
	WCK has a good image and reputation in Malawi.

	Mission statement
	S
	
	Accurately portrays our mission.

	Financial resources
	
	W
	It is difficult to find funding.

	Infrastructure
	S
	
	Program is well organized.

	Human resources
	S
	
	Volunteers and Directors work diligently to make program possible.

	Capacity
	S
	
	The program encompasses the people’s real needs and creates a sustainable change.

	Partnerships 
	S
	
	Outsiders assist our program and do not pose any threat to the effectiveness of our program.

	Location
	S
	
	The dire need in Malawi inspires those involved with the program to do their best.

	Beneficiary  relationships
	S
	
	Volunteers see how much WCK’s services are needed and how appreciative the beneficiaries are.

	Leadership
	S
	
	The leaders execute their authority fairly so things are done properly and run smoothly.

	Technology
	
	W
	The Malawians do not have access to much technology, which makes communication difficult.

	Innovation/creativity
	S
	
	Youth are educated through creative methods, which makes the information memorable in the youth’s minds.


5. Market and Services/Products

Services and Products

List of services and products offered

	Service/Product
	Features
	Benefits
	Stage of Product Life

	
	
	
	Food: Youth receive a nutritious meal of soya nsima.

	
	
	
	Knowledge: youth learn the importance of nutrition and the benefits of soy.

	
	
	
	

	
	
	
	

	
	
	
	


How do you measure the benefits of your products and services to your beneficiaries? 

(150 words)

We ask the beneficiaries if our program is useful and if they feel the information was appropriate and applicable considering their problems. In addition, WCK volunteers conduct quizzes before and after each camp, which pertain to the classes' material.  These quizzes help us to quantify the benefits of our services.  We use this information to make changes in our curriculum for the benefit of later youth.

Outreach Plan

Check all that apply. 
X Fliers / posters 

X Brochures

X Public Relations (free media stories featured in the newspaper or on television by journalists) 

X Events, demonstrations and Trade shows 

X Displays 

( Billboards

X Information meetings with beneficiaries (held in markets, villages, community center, schools or social enterprise's offices, these meetings inform potential beneficiaries about products and services offered).

X Gifts (free enticements such as lunch, T-shirts, samples, etc. to get potential beneficiaries to try a product or service). 

X Personal contact (visits made by community development workers or village leaders to potential beneficiaries' homes or work sites).  

X Partners or collaborators that help get the word out to their beneficiaries or community about your social enterprise’s products and services.

X Referrals (word of mouth) 

( Broadcast (public service announcements or paid advertising on radio or television) 

( Print Advertising (paid ads in newspapers, magazine or other print medium) 

( Other 
Other Explain (25 words)

What is your outreach strategy? (150 words)

The Malawi Board of Education provides us with the names and addresses of schools that will benefit from the program. All schools are sent a brochure about WCK’s program and an application to apply for the free educational camps.  WCK’s directors visit the schools prior to the camps and prepare the schools for our arrival. In addition, WCK volunteers hold a short meeting with the staff before the camp to discuss the programs' implications.  WCK also encourages involvement by providing lunches and many gifts.  Previous gifts include: world maps, pens, pencils, soccer balls and netballs.  

Describe how your social enterprise gathers information from its beneficiaries on what they want and how it uses this feedback to improve the products and services it provides.  (150 words)

WCK volunteers speak with the beneficiaries during the camps on how they perceive the program and ask for suggestions. WCK also sends a written evaluation to every participating school, which asks questions concerning the effectiveness of our program and enquires about suggestions. 

6. Internal Operations and Alliances

Operations

Describe the program or delivery methodology of your social enterprise.  Are you using an established methodology or developing a new one? (150 words) 

We provide immediate aid by supplying the youth and teachers with a healthy meal. World Camp for Kids educates the youth about nutrition and the benefits of soy, providing long-term aid to the community. Education is known as an incredibly effective instigator of empowerment and social change. In realizing this WCK uses education to inspire Malawians to improve their living conditions.

Internal Control

Explain the controls your social enterprise has put in place to deter problems of theft and fraud. (100 words)

We take all safety precautions to ensure that members of WCK and our supplies are safe.  Guards are employed to monitor the volunteer house at all times.  When outside of the volunteer house, World Camp volunteers are required to remain in groups of three or more.  Unless absolutely necessary, volunteers are not allowed to travel after dark.
Management and Staff

Who are the key people on your social enterprise’s team? 

Please post team member’s CVs in the Project Library.

	Name
	Title and Position in Enterprise
	CV in Project Library? (Y/N)

	Laura Ivey

Baker Henson
	Director

Director
	N

N

	Jesse Pipes
	Director
	N

	Genny King
	Outreach Coordinator
	N

	
	
	

	
	
	


What are the relevant experiences, skills and qualifications of the key team members? Have you successfully implemented similar projects in the past? (150 words)

All of the above mentioned team members have been to Malawi, Africa in the past and helped develop WCK’s nutrition program.  In addition, all team members have done research on the subjects of soy and children’s nutrition in third world countries.

Governance

Who are your top advisors or board members? Indicate board members and give their contact information.

	Name
	Title & Company 
	Contact (email preferred)

	Laura Ivey

Baker Henson
	Director

Director
	la_ivey@yahoo.com
bakerhenson@hotmail.com

	Jesse Pipes
	Director
	jdpipes@yahoo.com

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Recruitment Plan

What are your plans to hire new management or staff within your social enterprise? (100 words)

Plans have been made to expand the program and work with additional volunteers and staff to improve the program. Nothing is definite as of the present.

Consultants and Contract Services

In which areas of your social enterprise do you need help from service providers and consultants? (Check all that apply).

	X Accounting and Finance 
	X Computer Systems and Information Technology

	( Legal and Regulatory

	X Governance and Board Development


	( Outreach and Sales
	( Customer Service

	X Strategic and Business Planning
	X Research

	X Audit and Evaluation

	( Report and Proposal/Business Plan Development

	( Operations
	( Production or Manufacturing 


	( Training of Trainers
	( Human Resources

	( Management Training and Development
	( Industry or Technical Specialty 

	X Administration and Clerical 
	( Other 

	
	


Explain Other (20 words)

7. Financials and SROI

Social Return on Investment (SROI)

What is the social return on investment that your social enterprise is offering its investors?

	Measurable Returns

Per $ 
	Base line

Date: 
	Period 1: 

Date: 
	Period 2:

Date:
	Period 3:

Date:
	Period 4: 

Date:
	Period 5:

Date:

	Social return
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:

	Total return 
	
	
	
	
	
	

	Financial return
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:
	1:

2:

3:

	Total return
	
	
	
	
	
	

	Capacity Building
	1:

2:
	1:

2:
	1:

2:
	1:

2:
	1:

2:
	1:

2:

	Total return
	
	
	
	
	
	


Fundraising Plan

What is the total amount that your social enterprise needs to raise now?   $ 10,000 

How much of this funding are you seeking through DevelopmentSpace?  $ 10,000  

This amount will cover period: from: _9_/_02_ to __9_/_03_

For what specific purpose(s) will money be used? (50 words)  

To provide meals for the youth: 140 youth at each camp X 2 days of camp at each school X 40 camps X 0.75 a meal equals $8,400. Plus, an additional $1,600 for additional camp costs of the program such as 16 bins to serve the food from, posters, chalk, tape, soy seeds, paper cut-outs of food, etc…

What funders supported your social enterprise in the past?  What type of funds did you receive and what were they funds used?  Fill out the chart.

	Previous Funders 
	Type of Funds
	Use of Funds
	Period Covered 

	Private Donors


	Cash
	Food
	10/01-10/02

	Small Grants


	Cash
	Food and camp supplies 
	10/01-10/02

	
	
	
	

	
	
	
	

	
	
	
	


From whom will you raise the money your social enterprise needs in the future? What type of funding do you need, for what purpose and when?  What is the likelihood that you will receive funding from the donors you identified?  

	Future Funders
	Type of Funds
	Purpose 
	Dates: 
	Potential 

(E-G-F-P)


	Private Donors


	Cash
	Food
	10/02-10/03
	F

	Grants


	Cash
	Food and supplies
	10/02-10/03
	F

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Assumptions 

WCK will hopefully receive private and grant funding. However, this financial support is needed for other sections of the organization such as building a children’s street shelter and a newly developing scholarship program.

Financial Plan

How will your social enterprise generate revenue to achieve sustainability? (250 words) 

Once the program becomes well established WCK plans to look into opportunities to make the social enterprise sustainable through a revenue-generating project. Until then WCK will apply for grants and use volunteers to help raise the money through fundraisers and a letter writing campaign.

Give historic figures for 1-2 years and projects.

	
	Past
	Past
	Year 1
	Year 2
	Year 3

	Year
	2001
	2002
	2002
	2003
	2004

	Expenses
	$6000
	$5000
	$10000
	$8500
	$8500

	Revenue
	$6000
	$5000
	?
	?
	?

	 +/-
	0
	0
	?
	?
	?


Sustainability

When will your social enterprise achieve sustainability?  Year: _2010____

Budget

What is the budget of your social enterprise? Fill out the table using budget categories. 

	Social Enterprise Budget

	Expenses
	Past 
	Past
	Year 1
	Year 2
	Year 3

	Operating Costs
	2001
	2002
	2003
	2004
	2005

	Food
	$5500
	$4500
	$8400
	$8400
	$8400

	Teaching materials
	$500
	$500
	$1600
	$100
	$100

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Salaries
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Social Program 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Technical Assistance
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Indirect Cost Recovery 
	
	
	
	
	

	Total Expenses
	$6000
	$5000
	$10000
	$8500
	$8500

	Income
	
	
	
	
	

	PO funding or match
	$4500
	$4000
	?
	?
	?

	Grants
	$1500
	$1000
	?
	?
	?

	In-kind support 
	
	
	
	
	

	Soft loans 
	
	
	
	
	

	Investment funds
	
	
	
	
	

	Earned income
	
	
	
	
	

	Total Revenue
	0
	0
	
	
	


Statement of Assets and Liabilities

Provide a list of assets owned by the social enterprise and the monetary value of those assets if you were going to sell them today. 

	Asset
	Value

	Land Rover Defender (to visit schools)
	$5000

	Laser Printer
	$750

	Video Camera
	$500

	
	


Provide a list of liabilities and the amount owed. 

	Liabilities
	Amount owed

	None 
	

	
	

	
	

	
	


10,000





10,000








� E= excellent; G = good; F = fair; P = poor
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