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Executive Summary

By the end of July 2005, CEMINA  will have  launched 15 fully operational Radio Telecentres  in underserved  communities in rural Brazil.    The Radio Telecentres provide free access to computers and broadband internet connections,  offering its users educational and skill development  opportunities.

CEMINA has funded the Radio Telecentres though the generous sponsorship of several key public and private donors.   Despite the successful launch and implementation of the Radio Telecentres, major challenges face the program for the future. These include the need for futher funding, particularly for the maintance of the existing Radio Telecentres  in terms of  equipment, facility requirements, staff  training and educational needs, to name a few.  

Situation Analysis

CEMINA is a not-for-profit organization founded in the 80s aimed at promoting women’s issues to the public through mass media channels.  Its first initiative was a radio program called ´Women Speak Up´ launched in 1988.   The program was broadcasted for 10 years, empowering women from different walks of life to voice their views and opinions on the current social and political climate. Since the launch of these radio programs, CEMINA  has developed several more successful programs, mainly through radio and Internet, engaging women in advocating core gender issues within their communities.  Most recently, CEMINA  launched 15 Radio Telecentres in partnership with a number of local partner community radio stations, that provide underserved areas across Brazil with training in the use of computer software packages, access to the Internet, and email services.  

Program Description: Radio Telecentres

Mission Statement

The core mission of the Radio Telecentres consist of the following three objectives:  

1 To provide access to educational and income generating Internet tools to underserved communities; 

2 To promote training aimed at narrowing the digital gap, particularly for women and girls; and 

3 To improve the tools for radio production, mainly for research and editing of radio programs and campaigns. 

Organizational Formation

The organizational formation of the Radio Telecentres generally consists of  3 permanent staff members, including one coordinator (´cyberla`), and two assistants who help in computer and internet training.    

CEMINA  selects the coordinator from a pool of women that are current members of the  Woman Radio Network, a newtork of local community leaders, journalists and professors that exchange ideas on gender issues and other pertinant topics.   The process of selection is made through a questionnaire-style  contest.  There are approximately 400 members of the Woman Radio Network, and 29 members have been selected to be Radio Telecentres coordinators, or  `cyberlas´.

Services offered

The Radio Telecentres have 5 to 10 computers with broadband internet access.  They operate on schedules that vary due to regional preferences and needs.  The community is involved in deciding what exact services should be offered (i.e. computer courses etc)  and the hours of operation.   

Altnerative providers

Most communities where the Radio Telecenters are in operation do not have alternative providers of internet or computer access.  In the few cases where there is availaibility, the Radio Telecentres are the only providers offering free services to the public.

Analysis

The Need for Telecentres

Geogrpahically isolated communities with particularly poor infrastructure are continously in need of development strategies to  keep them up to pace with  technological advancements.   With access to modern equipment and training, rural communities have the possibility of engaging their citizens in relevant development processes.  Community Telecentres with broadband internet connectivity have been tested and proven to be a successful strategy to empower underprivlaged communities by providing them with greater access to information, skill development opportunities and increased channels of communication.   

CEMINA, with its hands-on experience in establishing Radio Telecentres, strongly stands by the positive influences these tecnological hubs have on rural communities,  particularly focusing on the underserved communities of the north and north east of Brazil where the need to diminish the digital divide is even greater given the absence of modern technology and infrastructure.      

Demographics

CEMINA  is in the process of databasing the demographic profile of Radio Telecentre users.  

Observations of users have  shown that in the launch period adolescents and teenagers have been the more frequent users of the portals.   With time, more adult woman and men are being seen using the Radio Telecentres.

Uses of the Radio Telecentres

CEMINA  is in the process of databasing the softwares and services used by Radio Telecentre users.  

Observations of users indicate that e-government services, entertainment, distance learning, job search tools and general reserach are the main uses of the Radio Telecentres.

Geographical Markets 

Currently the Telecentres are located all across Brazil in the states of:  Amapa, Sao Paolo, Goias,  Rio Grande do Sul, Rio de Janiero, Pernambuco, Acre, Amazonas, Bahia, Sergipe, Para, Alagoas and Piaui. 

The population of the communities served by the Radio Telecentres is between 5500 to 9000 people.

Trends and Growth of Internet

Brazil, with its massive market size, continues to be the leader among Latin American nations for Internet and broadband access.  As of January 2004, it was reported to be the 8th in the world in host providers.  However, the tendency of participants to concentrate on specific geographic locations,  for instance, the southern and main capital, has left many regions underserved.  Fortunately  to counter competition and extend market reach, service providers will be concentrating on these underdeveloped regions in the coming years. Riding on this, Brazil will continue to experience growth, accounting for nearly half of the total Latin American subscribers
.

The trend of woman and internet use is growing  rapidly as well, particularly due to the low starting base of  internet awareness among this demographic subsector.   According to a survey done in 2002 among 2500 woman, 72% of women  never used the computer , 86% never had any contact with the internet and 30% did not even know what the internet was
.  Pending government regulations on new internet  access technologies (i.e. network sharing, local loop bundling) , women will likely have more awareness of the world wide web in coming years.                                                                     

Budgeting


Funds by Donation, Fundraising and Participation

	2002 - July 2005 Funding by Donation

	Organization  
	Value
	Details

	Private
	 
	 

	Banco do Brasil
	 
	110 computers

	Microsoft
	60.000,00
	Training

	Kellogg Foundation
	500.000,00
	Equipment, infrastructure and Training

	Banco do Brasil Foundation
	180.000,00
	Equipment and Infrastructure

	Infodev
	500.000,00
	Equipment, Infrastructure and Training

	 
	 
	 

	Public
	 
	 

	Ministry of Planning, Government of Brazil
	201.240,00
	Broadband connection

	 
	 
	 

	Other
	 
	 

	UNESCO
	20.000,00
	Cd-Rom, Training and Manual

	 
	 
	 

	TOTAL
	      1.461.240,00 
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Expansion and Sustaintability Needs

The objectives  for the next 2 years will be on sustaining the existing 15 Radio Telecentres.  CEMINA  will be focusing on financial sustainability, as well as operational sustainability (i.e. Hardware upkeep, staff  training etc), both of  which will be equally  imperative  for the continued success of the Radio Telecentres.   The total estimated costs for the maintaince of 15 Radio Telecentres is $750M USD for two years. 

With the availability of additional financial funds, CEMINA  will continue to expand its operations, mainly in the north and north eastern rural regions.  

Critical Issues and Future Directives

In order to continue with the expansion of the Radio Telecentres, CEMINA  will have to tackle some key challenges.

1 Sustainability

· Technological -  Maintaining knowledge of technological advances, mapping potential improvements in capacity. 

· Economic –  Consider the local economic activities that Radio Telecentres could provide benefits to and consider ways to use this to promote sustainability of each center.promotetainability center.

· Financial –  Conisder new opportunities and methodologies to cover the costs of the Radio Telecentres, including costs of infrastructure maintaince and staff renumeration.   
· Social -  Encouraging the local community to maintain and develop the services offered and take community ownership of the facility.

2 Increasing involvement


· Donors (private and public) – The Radio Telecentres have been funded by the Ministry of Planning and the Bank of Brazil for the initial set-up  and infrastructure.  We are now faced with the termination of their budgetary contributions and will be looking for further funding, in both monetary terms and in terms of equipment [i.e. computers].

·  Participation –  Challenges to increase awareness within the communities inorder to diminish the digital divide faced by under privilaged communities is an ongoing struggle given the limited resources the RadioTelecentres have in their possession.  To fairly allocate the resouces fairly so as to give equal opportunity to all community members will continue to be an on-going challenge.

Communication, Education and Information Management








� http//www.frost.com/prod/servlet/report-brochure.pagid=A264-01-00-00-00


� Rede Cyberlas de Comunicadoras Populares; Lemos, Silvana and Neto, Luciana
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Monetary Funding by Donors
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Evolution

				Telecentres		Start Date				Budget		Selection Criteria

		1		São Paolo, São Paolo								1st round competition

		2		Macapa, Amapa								1st round competition

		3		Goiania, Goias								1st round competition

		4		Porto Alegre, Rio Grande do Sul								1st round competition

		5		Friburgo, Rio de Janiero								1st round competition

		6		Palmares, Pernambuco								1st round competition

		7		São Paolo, São Paolo								1st round competition

		8		Rio Branco, Acre								1st round competition

		9		Bocra de Acre, Amazonas								without internet access

		10		Retirolandia, Bahia								without internet access

		11		Solidao, Pernambuco								2nd round competition

		12		Aracaju, Sergipe								2nd round competition

		13		Santarem, Para								2nd round competition

		14		Paulo Alfonso, Bahia								2nd round competition

		15		Pintadas, Bahia								2nd round competition

		16		Santarem, Para								2nd round competition

		17		Belem, Para								2nd round competition

		18		Campestre, Alagoas								2nd round competition

		19		Valente, Bahia								2nd round competition

		20		Nazare de Mata, Pernambuco								2nd round competition

		21		Boca de Mata, Alagoas								2nd round competition

		22		Teresina, Piaui								2nd round competition

		23		Olinda, Pernambuco								2nd round competition

				Rate of Attrition: Cyberelas

				1st round of competition		30%

				2nd round of competition		15%





Donors

		

				201,240.00

		Organization		Value		Goods/Services

		Private

		Microsoft		60,000.00		Equipment and infrastructure

		Kellogg Foundation		500,000.00		Equipment and infrastructure

		Banco do Brasil Foundation		180,000.00		Equipment

		Ministry of Planning, Government of Brazil		201,240.00

		Infodev		500,000.00		Equipment and infrastructure

		UNESCO		20,000.00		Cd-Rom and Infrastructure

		2002 - July 2005 Funding by Donation

		Organization		Value		Details

		Private

		Banco do Brasil				110 computers

		Microsoft		60,000.00		Training

		Kellogg Foundation		500,000.00		Equipment, infrastructure and Training

		Banco do Brasil Foundation		180,000.00		Equipment and Infrastructure

		Infodev		500,000.00		Equipment, Infrastructure and Training

		Public

		Ministry of Planning, Government of Brazil		201,240.00		Broadband connection

		Other

		UNESCO		20,000.00		Cd-Rom, Training and Manual

		TOTAL		1,461,240.00
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Demographics
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