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INTRODUCTION AND BACKGROUND 

Solidarity for Advancement of Women’s Agenda (SAWA) was established in 2009 to empower women of all ages through education and capacity building programs so that they can actively and in equal measure, with their male counterparts, participate in development processes.  This way, women are empowered to pull out of poverty and oppression that the society has traditionally relegated upon them. Over the last two years, we have enhanced skills and knowledge of over 600 women, who are now positively transforming their lives and those of their families.  We achieve this through the following program areas: 

i)    Women Economic Empowerment program

ii)   Reproductive Health and Education program

iii)  Women Human Rights program

iv)  Mentorship/internship program

v)   Peace and nonviolent conflict transformation program

This proposal is aimed at strengthening the mentorship/internship program, with special focus to girls and young women, to help them identify careers, engage in entrepreneurship as well as acquire life skills to shape their behavior and values to enable them take control of their entire lives. This way, they will be in a position to delay pregnancies and marriages until they are prepared for them.  So far, the program has graduated 6 girls.

PROJECT JUSTIFICATION

Data gathered from the field indicate that unlike boys, girls leaving high school are faced with great challenges to determine what to do with their lives.    Culture allows boys to mingle with people of all walks of life, including female and male professionals, church leaders, community elders and others who offer career and social advices.   Unfortunately for girls, culture demands that ‘a good girl’ has to stay at home doing house chores, since going out or seeking external advices would mean that she is ‘loose’ and a disgrace to the family and society.  Thus the world of the girl, particularly in the rural areas is ‘closed’.  It is therefore necessary for these girls to formally be introduced to female mentors who can not only advice them on careers but also advice on family and social life so that they do not become mothers when not prepared for the task.

The project became even more critical from the analysis of the students of Pathways Leadership for Progress, an organization that sponsors and works with university students at their community projects.  In the last three years, four girls have left the program because they could not cope, yet no boy has followed the path.  Preliminary indicators point to lack of exposure and role models to girls, which leaves them unfocused and vulnerable to peer pressure because their foundation is shaky. A mentorship that gives girls a landing from high school would be a strong bridge to college and workplace experiences as well as an eye opener to those who did not  perform well to directly go to college but have potential to enter into the business world.

PROJECT BENEFICIARIES

This project is designed for girls who have completed high school, who are preparing to join colleges & universities and those who are stranded on what to make out of themselves after failing their high school level examinations.  Besides these factors, participants should be from poor backgrounds, particularly orphaned or supported by a single parent.

The project is built of the premise that girls in disadvantaged rural backgrounds are surrounded by more people who model paths that lead to dropping out of school mainly due to early pregnancies, getting married when not prepared to do so, making wrong career choices and developing coping difficulties when they go to colleges and workplaces with diverse populations.  They also have a smaller network of adults with college and university education and a variety of jobs who can help them through businesses, school and into careers.

We will enlighten these girls and introduce an enterprising culture, so that with the limited resources around them, they can pull out of the poverty cycles.  One such avenue is the power of group membership, where girls can form and register a self-help group, a recognition that can enable them access financial support from institutions including the government’s Youth Fund.  With the entrepreneurial education provided by SAWA, these girls can be able to economically stand on their own and even do some training courses that can eventually offer some form of employment. They will also receive computer training which is necessary in all undertakings in today’s market.  

CRITERIA FOR RECRUITMENT 

Participants will be recruited from communities that SAWA has intervened in any of our five programs.  Our intervention has always been in the rural areas and the urban slum settlements. We have always established a women’s group with a leader after every engagement who is able to continually provide feedback to the office.

The Board will therefore receive applications from girls related to the groups through the group leaders, which will be evaluated, and those shortlisted will be invited for interview to select suitable candidates.

The interview will provide, among other variables, details of candidates level of self confidence, self esteem, motivation, creativity, values, perception and a general world view.  This information will be crucial in measuring the level of transformation when the participant is graduating.

PROJECT OBJECTIVES
The overall goal of the project is to empower girls through provision of workplace and personal/social mentorship, career guidance, entrepreneurship knowledge & skills and computer skills as they work and live with a mentor in a diverse environment.

Specific objectives.

The project will target 16 girls per year with the following specific objectives: 

1.
Providing professional advice on career pathways and other career-related issues
2.
Connect the girls with mentors, coaches,  and friends in structured 
programs that 
encourages leadership development

3.
Introduce the concept of women human rights and help girls to advocate for gender 
equity and justice at schools, workplace and beyond

4.
Prepare girls for college life through building confidence and self worth to successfully 
complete their education, start careers and embark on family life when they are prepared 
to do that 
5.     To offer entrepreneurship knowledge and skills to help those not joining college with 
opportunities to start life through engagement in sectors like hotels, clothing boutiques, 
hair salons, etc, with an aim of going back to school in future 

6.
Make girls computer literates who can handle simple tasks including word processing, 
emails and internet applications

INTERVENTION STRATEGY

The project will have the following components
1. A two months Full time mentorship/internship for post high school girls from disadvantaged backgrounds from different parts of the country.  The students will work at SAWA offices for the two months as they receive intensive wide-ranging mentorship and guidance about various issues including career choices.  Through the program they will be introduced to community service as well as women human rights including economic, social, reproductive and political rights.  This is aimed at affirming and enhancing their self-worth to develop a new perspective that they too can transform their lives and those of their community members.  

2. A second component of the program is that the students will live with the Program Coordinator and her family during the two months period of their internship.  This is aimed to provide a new social dimension to the girls world view,  develop a strong bond with the family where they develop networks for social support. The coordinator will act as the overall mentor.

3. Attachment to mentors:  Girls will be attached to other mentors related to each student’s career needs.  These mentors will be visiting the girls at the SAWA offices on regular basis as well as offer online mentorship services. They will remain mentors beyond the internship period, continue guiding them throughout college/work life and beyond.  Being professional women with networks in various industries, they will be instrumental in recommending girls to employers upon completion of their education as well as connect those joining informal sector with key industry players.

4. After the two months, there will be a graduation where all the mentors join the girls as they graduate, offer further advice and feedback, as they listen to the students share their experiences of the program.  The forum will provide an opportunity to identify gaps and enrich the program when the next group is admitted.  An annual conference will be held to bring together the 16 girls and their mentors for an experience sharing forum

5. The program will host four interns at any given time, with a one month’s break before the following group of four is admitted.  This means a total of sixteen girls will benefit from the program every year.

PROGRAM ACTIVITIES
During the internship, the girls will be involved in the following activities.

Day-day activities

· First week – draw their work-plan for the two months with guidance from the  coordinator who will monitor to ensure it is followed as a way of instilling work discipline to the  girls.

· Accompanying SAWA’s staff to the field during the training sessions and assisting in minor logistics eg making sitting arrangements, arranging training materials, registration of participants and leading in outdoor activities, taking photographs, etc

· Writing reports of all activities undertaken including those of the meetings held in the office, training reports 

· Developing project’s idea concepts that address the needs of women and girls from their own communities.  They will be assisted to develop the ideas into full proposals and lay strategies for implementation.

· Outside office work, the students will be expected to be part of the Coordinators family and do the chores that daughters would naturally do at home including cleaning, cooking and decoration, as well as participating in the families outdoor and fun activities

Computer Lessons

The girls will undergo a 8 hour computer lessons per week to equip them with computer skill not just to enable mentor-mentee communication but also enhance their exposure, employability and business engagement endeavors.  

Business Idea Lessons

A further 8 hour per week will be dedicated to business training which will particularly be  critical to those joining the informal sector, and will cover the following topics.
· Identify sources of Business ideas  and screening them

· Sources of Business start-up money and other necessary resources

· Importance of group membership in relation to business funding

· The concept of leadership;  improving leadership skills

· Development of a business plan and its importance

· Sponsoring own education, going Back to school 
The official working hours per week will be  40, utilized as  follows:

	Time/hours per week
	Activity

	14 hours
	General office duties including typing/processing reports from field work and meetings, communication, preparation of training material, filing,  attending visitors, etc

	8 hours
	Business lessons

	8 hours
	Computer lessons

	4 hours
	Field work:  Training women on Business & Income Generation 

	4 hours
	Field work:  Training girls on Reproductive health, hygiene  & sanitation

	2 hours
	Staff meetings for planning, review, brainstorming, sharing challenges/opportunities etc

	1 hour 
	Meeting with mentors

	Total  hours: 40
	


EVALUATION, MONITORING & FOLLOWUP

Participants will be evaluated on continuous basis and given regular feedback of their performance during the weekly staff meetings.  During graduation a comprehensive evaluation report of each individual will be provided and discussed with the individual.  Information collected during selection interview will be compared with what is exhibited at the close of the internship.  A board member attached to the student as a mentor will continue monitoring and advising the student upon graduation.  Graduates will invited for special SAWA events in future.

The program also  requires beneficiaries to form groups of girls and young women upon return to their communities and work with then disseminating the inspiring and enterprising values acquired at SAWA, with the intern being the group leader.  This will bring amount a multiplier effect since we will be able to visit  such groups for further training.  Our graduates will thus be our field representatives working as our volunteer community leaders.

PROJECT MANAGEMENT SYSTEM

SAWA is managed by a seven women Advisory Board, including the Coordinator who also doubles as the Board secretary.  The board members will provide mentorship to girls and recommend others suitable to undertake the task.  The Coordinator will take overall lead in  the project to ensure that duties and assignments are correctly assigned and executed, with assistance from the Project officer.  To establish a rapport with the students, they will all directly report to the coordinator.

ACCOUNTING AND REPORTING ARRANGEMENTS

All the monies relating to the project will be kept in the organizations Bank account.  The treasurer will make the necessary payments in liaison with the Coordinator and the Project officer.  Progressive reports to the donor/s will be provided on monthly basis or depending on the  donor preferences.  A final report which includes the accounts of funds will be provided at the end of the project.

BUDGET  

NB:  Budget covers accommodation, full upkeep, office material, and transport and   
subsistence allowance for 16 girls in one year)

	

Budgetary Item
	1 month for 1 girl
(KSH)
	2 months for 1 girl
(KSH)
	Total cost for 16 girls

(KSH)

	1.  Accommodation, meals, toiletries, transport during field   work,
	8,500
	17,000
	272,000

	2. Administration and office stationery including printing ink, cartridges 
	2,000


	4,000
	64,000

	3.  20% contribution to Project Officer’s remuneration
	2,500
	5,000
	80,000

	4.  Graduation party
	   500
	1,000
	16,000

	5.  Annual Conference  and token to mentors
	1,000
	2,000
	32,000

	6.  Subsistence allowance 
	5,000
	10,000,
	160,000

	Total cost 
	19,500
	39,000
	624,000


