GLOBAL GIVING PROJECT

Our mission: We seek a humane environment for animals with direct benefits to the communities of Himachal Pradesh, India. We work to end human deaths by rabies, provide humane animal control programs and community education. We are committed to the success of our local partner, The Himalayan Society. (HNS, DAR’s NGO partner in Dharamsala)

Dharamsala Animal Rescue was founded in order to humanely help stray dogs and protect the people of Dharamsala from rabies. There are thousands of homeless dogs living on the streets of Dharamsala, many of them sick, injured, or starving. To address this issue, the Government of India implemented a mass kill program in 2006. Arvind Sharma, the founder of the Himalayan Nature Society, witnessed this killing and was moved to implement humane methods called ABC (animal birth control, sterilization and vaccination).  With the financial support of DAR, HNS was able to put this into practice and named the project Dharamsala Dog Rescue.

In addition to humanely managing homeless dog populations, DAR also finances HNS to protect the local population from rabies. In India, a reported 40,000 people per year die of rabies, 95% of who contracted it from a dog bite. Most of these deaths are among impoverished children.  In 2008, right after DAR was founded to support HNS, three members of the community died of rabies, including a four-year-old girl. The local population reacted by beating and stoning dogs to death. As a result, we began our

second project, Community Awareness, to provide rabies education to the people of

Dharamsala.

In 2012, we are raising funds to expand our reach in the Kangra Valley, the valley where Dharamsala resides.  Currently, our kennels are at capacity and we need to be able to provide services to a larger population of animals. 
Our organization’s most recent accomplishments and challenges.
Dharamsala Animal Rescue was founded in July of 2008 to stop the unnecessary

suffering of street animals in Himachal Pradesh and to prevent unnecessary human deaths by rabies. While there is still much to be accomplished, we have been very successful in

raising $100,000 and spreading awareness in the past three years. We have even received high honors from His Holiness the Karmapa. Our accomplishments include:


No more reported human deaths by rabies since 2008

Building the only small animal clinic complete with kennels and an ambulance in the Kangra Valley


Increasing number of ABC procedures performed. We currently average around 30 ABC per month.


Increasing number in rescue calls made to our clinic by the local community


Increasing number of puppy adoptions

Employing our first full time veterinarian in 2011 along with additional laborers to become our dedicated staff. This increased staffing has enabled

DAR to double the number of ABC procedures completed. In the past we have relied on volunteers and support from the local government vets who are only trained in large animal health.


Providing education to the community about our ABC (Animal Birth
Control) programs, rescue, rabies prevention, and compassion towards animals


Receiving donated land for the clinic from the government
On a personal note, I travel to India once per year to visit the project on the ground. I am continually amazed by how much the population of the street dogs has diminished. I am also happily surprised at their health and how I see much fewer litters then in previous years. I also see more people adopting pets and making sure that they are sterilized and vaccinated. However, this just means we need to further our work into other communities where there are no projects like ours.

DAR faces many challenges. Even with as far as we have come, there is much more to do. Communities outside of Dharamsala are in need of our help and we do not have enough staff, kennels, vehicles or medicine to be able to treat all the dogs that need treatment. To increase our capacity requires quite a bit of money. We have a bare bones lab, which is suitable for basic needs, but we need more equipment to eliminate relying on other labs to help us meet our needs. This is costly and not an effective use of time. Most dogs once healed, sterilized and vaccinated at our clinic go back onto the streets to live to fend for themselves.

We also still see uncompassionate behavior towards the animals. This piece, I know will take a long time to change. However, we are working to raise funds for our expansion in

2012 with Project Kangra.

Goals of this Project.

The short term goal is to purchase a new ambulance to stay on our path to increase the number of ABC procedures completed per month 5x, from 30 to 150 and double the number of times DAR can respond to rescue calls.

The long-term goals include more communities in and around Dharamsala with a decrease in the amount of street animals and an increase in their health, as well as fewer concerns about contracting rabies. Just this past month, two surrounding towns have reported human deaths by rabies as a result of a dog bite.

DAR’s success will be measured with the increase in the number of ABCs and rescues, along with improved quality of care for the animals we work to support.  HNS closely tracks the number of surgeries, rescues, sterilization, and vaccinations at our clinic.

HNS’s NGO status in India requires us to report detailed information of our clinic’s work on a monthly basis. We strive to be transparent with our work and how we use our funds from our donor pool as well.

Key Project Members in Dharamsala India
Arvind Sharma: See Board of Directors

Dr. Krishna Dev – Full Time Veterinarian with our projects in India since July
2011.
Education: DR. G.C.NEGI  COLLEGE OF VETERINARY & ANIMAL SCIENCES, CSK HPKV-PALAMPUR, H.P.  2006 – 2011

Experience: 6 months at HNS.

Personal: Dr. Krishna is a new graduate of Palumpur Vet School. He was born loving animals and took a year at home after highschool to study for his entrance exams. He is hoping to further his studies in a foreign country after some experience.

Board of Directors: Dharamsala Animal Rescue
Arvind Sharma – Founder, Chairman, and Project Manager for the Himalayan
Nature Society
Arvind was born with an innate respect for nature and is determined to do something worthwhile for the betterment of the environment and all of its inhabitants. After witnessing animals slowly dying on the roads of his hometown, the result of a government ordered street dog mass poisoning, he was moved to action to provide a humane solution for population control of the street dogs.

Prior to founding the Himalayan Nature Society, he worked for the World Wildlife Fund

- India, and for international organization such as the Wildlife Trust of India, M.C. Mehta Foundation for the Environment, and the WSPA. He is an avid bird watcher and literally can name the bird species by the sound of its song!  His Holiness The Karmapa honored Arvind in 2010 for his dedication to animals and the environment.

Ven. Tenzin Chogkyi - Tibetan Buddhist Nun and Spiritual Teacher
Tenzin Chogkyi, first met Arvind in the spring of 2009 through a mutual friend who knew of their shared love of animals. During Tenzin’s travels in India, she rescued a sick puppy and several birds, including a barn owl. Since meeting Arvind, Tenzin has been tirelessly fundraising for Dharamsala Animal Rescue through her Buddhist teachings. Buddhism places a strong emphasis on kindness and compassion towards all human beings and Tenzin sees her involvement with our projects as a natural extension of her own spiritual practice.

Sally Johnston – VP  - RBC Capital Markets
Sally is currently working within the RBC Capital Markets Technology Group, focused on Internet-centric companies. She provides full service investment banking to growth companies and her team specializes in representing companies during late-stage private equity investments, but also provides full capabilities for M&A, IPOs, debt capital raising, and converts.  Sally attended Southern Methodist University for undergraduate studies. She Received her MBA From University Of California, Berkeley – Walter A. Haas School Of Business. Sally has continued to give DAR financial and emotional support over the years. She is also helping to build the metrics for our Social Sustainability project for 2012.

Dharamsala Animal Rescue Budget 2011
Income:
Top Donor: 
$26,000

Tenzin Chogkyi Teachings:
$7.000

Online Fundraising:
$15,000

Board Member:
$2000

Earned Income :
$2000 (Sales of Cards, Bags, Dog Tags, and other custom products for DAR)

TOTAL Income:
$50,000
Expenses:
HNS India (includes Dog Rescue Clinic, Karuna Sanctuary, and Community Outreach) Salaries:
$16,000

Medicine/Lab Equipment:
$13,000
Fodder:
$5000

Construction:
$4700

Gas:
$3500

Office Overhead:
$2500

Ambulance Repair
$1000

Staff Welfare:
$300

Total HNS
$46,000

DAR Administration:

Insurance:
$1100

Membership Dues:
$60

Website:
$100

Marketing:
$500* Office Supplies:
$100

Annual Trip to India:
$2000

Total DAR
$3860

TOTAL Expenses:
$49,860
NET INCOME:
$140
7.7% of budget covers Administration and Fundraising
*marketing costs are minimal. I use a free newsletter application, partner with companies to sell products who give us a % and they do the marketing, and limit fundraisers since we have found it is a lot of work with little return. We take advantage of social networking tools to reach broad audiences.

