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How was the data collected?

Head Interview

Teacher Interview

Parent Interview

Student Interview
Classroom 

Observation

School Observation

Infrastructure 

Checklist

Documentary 

Evidence  Checklist



Purpose OF End Line Audit:

To review progress in 4 domains of school after 2 

years of intervention through WST program



Sub Domains

1. Leadership Behaviour

2. Strategic Vision

Domain One
Leadership & School Management

2. Strategic Vision

3. School Management



Leadership Management     

Baseline vs Endline



Key changes in the school

brought through intervention:

• Motivating, supporting and proactive school heads

• Formulation of school vision and mission and sharing with all

stakeholders

• Positive interaction between school leaders and teachers as well as

among teachers and other staff

• Evidences of organizational changes are evident in the school in

delegating responsibilities related to leaders e.g. new school head,

various coordinators

• Well defined roles and responsibilities for teachers

•Induction of new teachers to help them get acquainted with vision,

mission, culture and expectation of the school

• Proper maintenance of different school-related records and database



Sub Domains

1.   Planning, Preparation and    

Professional Development

Domain Two
Teaching, Learning & Assessment

Professional Development

2.      Teaching Learning Methodology

3.   Teacher Student Interaction

4.   Assessment

5.   Curriculum

6.   Learning Environment



Teaching, Learning and Assessment 

Baseline vs Endline



Key changes in the school brought 

through intervention:

• Use of positive disciplining strategies to manage classes well e.g

regular and consistent use of ground rules across school, appreciation

walls and star charts to motivate students in all the classes, etc.

• Organized blackboard work with clear flow of lessons, legible

handwriting, collation of students’ points, highlighting key points, use

of visuals etc.

• Positive, fearless, yet disciplined environment in the classes

• Use of graphic organizers by both teachers and students with ease

for various subjects

• Exhibiting students’ work on the display boards to represent the topic

currently taught in the classrooms has made classrooms brighter and

lively

• Comfortable articulation of student-centered learning objectives in the

lesson plans made by the teachers



Key changes in the school brought 

through intervention:
• Evidence of regular lesson in the school using uniform lesson plan

template

• Simple and clear instructions for pair/group work

• Evidence of active participation of the students through effective

pair/group work in the classes

• Evidence of teachers trying varied formative assessment methods• Evidence of teachers trying varied formative assessment methods

e.g. projects, quiz, discussions, use of worksheets in the school to

cater to different learners as against traditional written/ oral tests

• Remarkable shift from rote-based learning towards active learning

• Scheduling coaching and mentoring process in the school to make

positive changes in teaching and learning process sustainable

• Openness among the teachers for feedback on their teaching

practices



Sub Domains

Domain Three
Student Environment

1.  School Culture

2.  Student Empowerment



Student  Environment

Baseline vs Endline



Key changes in the school brought 

through intervention:

• Significant reduction in the use of corporal punishment in the school

• Allowing students to express their suggestions through suggestion 

box, documenting suggestions shared by the students 

• Laying out  action points by heads to incorporate relevant suggestions 

shared by the students

• Positive rapport between teachers and students• Positive rapport between teachers and students

• Structures and strategies to recognize and celebrate achievements

• Various activities in school assembly to help students enhance their 

public speaking skills

• Emphasis on holistic development of the students through academics 

and sports

• Democratically elected  student council and its involvement in school   

related activities



Sub Domains

Domain Four
Community Involvement

1.  Partnership with parents

2.  Links with the community



Community Involvement

Baseline vs Endline



Key changes in the school brought 

through intervention:

• Regular parent teacher meetings in the school providing an 

opportunity to the parents to meet individual teachers 

• Enhanced satisfaction of parents with the approachable school 

heads, affordable fees, activity-based learning, science room and    

less burden of homework, etc.

• Building up of trust in the parents towards quality of education 

provided by the school.



Recommendations:

• Additional restrooms should be constructed to cater to the 

strength of the school. This will also put an end to the use of an 

open space as a urinal for nursery and lower primary students.  

•An improvement plan with clear set of goals to improve student

learning in the school

• Regular  reading period for students to improve their reading and • Regular  reading period for students to improve their reading and 

comprehension skills

• Coaching mentoring process must be formal and regular in the 

school  to help teachers improve good teaching practices and in turn 

student learning. 



A few evidences 




