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'U&I' is a charitable trust based in Bangalore, India. Our focus is to educate underprivileged communities and equip them with the skills and confidence to pursue their dreams. We partner with different non-profits and undertake projects that benefit the underprivileged. For the past year, we've worked with orphanages, slum dwelling communities, abandoned children, destitute women, and mentally challenged children. 

At present, we run 8 education based projects that increase the employability of youth from lesser privileged backgrounds. These projects are run through the week for over 400 children across the city with the help of around 100 volunteers. Along with these education projects, we also assist with the care and rehabilitation of over 70 mentally challenged boys at the Government Home for Mentally Challenged Boys. 

We also conduct youth focused social awareness campaigns among colleges across the city. We have successfully conducted campaigns at Mount Carmel College, IIM-B, St. Josephs Arts and Commerce College, Jyothi Nivas College and Christ University over the past few months. 

PROJECTS:

1) NON-FORMAL EDUCATION

One of our key focuses is education. We believe that educating a young person empowers them to dream of a greater and better future. Every project has a team of volunteers who teach the students for a minimum of two hours a week in a particular subject. Each subject has a set curriculum with different levels depending on the student’s capabilities. 

Volunteers & Students:
All our projects are run by volunteers from corporates and colleges. Our volunteers are trained in facilitation and soft skills to help them impact the students in a greater way. Volunteers are trained in creative teaching techniques to equip them to teach the students in innovative and effective ways. 

Our students come from different backgrounds. Some are office boys, some sell balloons, some are single mothers, girls/women rescued from being trafficked and some are children who belong to underprivileged families. 

Courses:
1. English - We are in the progress of tying up with Pratham Education, an internationally recognised non-profit for a brand new English curriculum. The curriculum will have five levels from Beginner to Advanced. A student can progress through one level in an academic year.  
2. Computer - A six month program in which students learn the basics of Microsoft Word, Powerpoint, Excel and Internet Explorer.  
3. Tuitions - Students are tutored in English, Math, Social Science and Science. The curriculum is relevant to the school syllabus. 
Partners
1. Oasis is an international NGO that runs various programs for underprivileged children in the Doddigunta & Lazer Road communities. We partner with Oasis in running the following courses:
1)1. Computer Basic Skills Course: 
1)1.1.  Number of Students: 11
1)1.2.  Pass percentage: 80%
1)1.3.  Number of volunteers: 3
1)2. Spoken English Course:
1)2.1. Girls Batch 
2)1.1.  Number of Students: 10
2)1.2.  Number of volunteers: 3
2)2. Boys Batch - 
2)2.1. Number of Students: 25 
2)2.2.  Number of volunteers: 7
1)3. Tuitions
1)3.1. Number of Students: 5
1)3.2.  Number of volunteers: 3
2. Karunalaya is an orphanage run by a family in Kamanahalli. With 20 boys and girls, under the age of 15 who are from different towns & villages in Karnataka & Andhra Pradesh, there is a huge need for them to improve their English. U&I volunteers dedicated to this project, visit the girls every week and help them understand their subjects rather than learning by rote.
2.1.  Spoken English Course
2.1.1. Number of Students: 20
2.1.2.  Number of volunteers: 5
3. Shishu Mandir is a school that caters to children from the underprivileged background only. Along with the usual classes they also have a course called Vocational Training for 6 months. U&I volunteers train 4 batches of students every Saturday morning in Spoken English. 
3.1.  Spoken English Course
3.1.1. Number of Students: 80
3.1.2.  Number of volunteers: 5
4. Sneha Nilaya is an orphanage for girls who have been rescued from the streets. Most of their families come from a background of rag-pickers. The home shelters 80 girls between the ages of 6 to 18 and need help with general subject tuitions. 
4.1.  Spoken English Course
4.1.1. Number of Students: 80
4.1.2.  Number of volunteers: 5
5. Crisis Intervention Centre is a state run home for women and children who have been rescued from being trafficked, sexually or domestically abused, forced beggary etc. A handful of women from the home are writing their open exams, for which they need assistance.
5.1.  Tuitions
5.1.1.  Number of Students: 5
5.1.2.  Number of volunteers: 5
2) HOME FOR THE MENTALLY CHALLENGED BOYS:
Over the last two years, U&I has been working in the Government Home for Mentally Challenged Boys. 

U&I’s work in the Government Home for Mentally Challenged Boys:

1.  Visits & Trips
1.1. Weekly Activities - For the past two years, a team of volunteers has gone every week to the Home to engage the boys in different sensory and motor skill based activities. Apart from helping building relationship with the boys and the staff at the Home, these weekly sessions have become the highlight of the boys week. 
1.2. - Big Birthday Bash - For the last two years, U&I has celebrated all the boys birthdays on one day with rides, clowns, magicians and the works! 
1.3.  Trips to Zoo, Breakthrough & Decathlon - Once a month, we try and take some of the boys out to different places, so that they can enjoy themselves and have some fun. Breakthrough is an adventure campsite that hosted the boys for a day program where they played games and used the Ropes Course which was the highlight of their day. Decathlon is a sports store and centre where the kids played football, basketball and other sports for half a day.
2.  Infrastructural Changes
2.1.  Home Makeover - In October 2010, we painted a 40-foot long wall at the home with cartoon characters. We also painted all the playground equipment, cleaned the entire home and gave all the boys a bath.  
2.2.  Mesh on 20 Windows - We installed mosquito mesh on 20 windows in both dormitories.
2.3.  Metal Covering for the tank - We found boys drinking water from the water tank which was extremely unhygienic. So we covered the entire tank with a metal sheet to prevent the boys from drinking the water. 
2.4.  Water Purifier for Kitchen - We installed a water purifier in the kitchen to ensure that the boys had access to clean drinking water.
2.5.  Washing Machines - We received a generous donation of 3 washing machines by Pricewaterhouse Coopers, India.
2.6.  Showers - 
2.7.  Sea Salt Clothing - A UK based clothing company has agreed to donate clothes for all the boys at the Home twice a year. 
3.   Medical Care
3.1. Hired Nurses - As there is only one nurse to take care of 72 boys, we hired 4 nurses to take care of the daily hygiene, wound care and physiotherapy for the boys. They have brought about a huge change in the boys who are now cleaner, healthier and fitter thanks to the nurses. U&I provides the nurses salary and pays for the medical equipment & medicines that they require to treat the boys. 
3.2.  International Trainers - Experts in the field of medical care and special needs children from Holland and USA have trained the nurses and helped improved the standard of service that they provide to the boys.
3.3.  RV Dental College - We tied up with RV Dental College to provide free dental care for the boys. They have already run one dental camp and are going to take some of the more serious cases for treatment soon. 
3.4.  Asha Health Foundation - We have tied up with Asha Health Foundation to provide basic health care and physical health assessments for the boys. 
3.5.  ProVision Asia - A team from ProVision Asia visit the home on a weekly basis for physiotherapy sessions with the boys.
All of the above were made possible by generous donations from our volunteers, friends, family & supporters. We hope to be able to impact the lives of the boys in a greater way this year.

3) AWARENESS PROJECTS:

Most people we meet want to contribute and make a difference in some way. Many of them just don’t know how. A big part of our vision is to help people help people. We want to give people a platform for people to do good and that’s why a majority of our projects are run by volunteers. We’re all about getting everyone involved in social change - simply because all of us is definitely more powerful to some of us. To this end, we’re committed to getting the word out there - we want people to know that there’s a lot of good work happening out there and that they can be a part of it. 

VOTE TO VOLUNTEER

We run awareness campaigns in colleges across the city encouraging students to stand up and be the change that they want to see. The first college focused campaign we ran was called ‘Vote to Volunteer’. It had a great impact in Indian Institute of Management Bangalore, Christ College, Jyoti Nivas College, Mount Carmel College, and St Josephs College of Arts and Science with hundreds of students signing up to volunteer. 

OPERATION RAKSHANE - A HANDFUL OF DREAMS

On 2nd December 2011, the State Government of Karnataka in partnership with the Police and several NGOs carried out a covert city wide operation to rescue children who were being trafficked to beg at traffic lights and other key areas across Bangalore. In less than four hours, nearly 80 children and over 100 infants were rescued and taken to the Shelter Homes across the city. 

The Department of Women and Child Development asked U&I to make a documentary on this operation. After three months of shooting, scripting & editing way into the night,  ‘A Handful of Dreams’ was screened before a select audience of government and police officials. The Commissioner of Police was so impressed with the documentary that he asked U&I to make a short film (3-5min) on the issue of trafficking and begging that will be screened before every show in theatres across Karnataka. 

As of now, we’re working on releasing ‘A Handful of Dreams’ to a wider audience to maximise it’s impact. We’re also working on the short film which you will hopefully get to see the next time you go to the cinema! 
4) SUMMER CAMPS:

Every summer, U&I conducts camps in various orphanages across Bangalore and Chennai. These camps are aimed to help kids learn English, arts, crafts, music and various other skills in a fun, creative atmosphere. In 2011, U&I conducted 9 summer camps with over 100 volunteers pitching in to make a difference!
U&I TEAM:

SATISH MANCHIKANTI - A successful young entrepreneur & co-founder of U&I, Satish has always had a passion for serving the underprivileged. His drive and never-give-up attitude are what makes U&I tick. 

AJIT SIVARAM - A History graduate from St. Stephens College in New Delhi, Ajit went on to study ‘Leadership & Theology’ in Sydney, Australia. It was here that he began working with youth from low income families which had a huge impact on him. Coming from a family of three generations of social entrepreneurs, the seeds for U&I were in some sense in his genes! 

JENNIFER MANCHIKANTI - Our very own Mother Teresa, she never ceases to surprise you. A great trainer, a fun teacher and an extremely hard worker, Jennie is always looking out for everyone else in the group.   

SUCHI ISAAC - Her dad’s a film maker. Her mom’s a social worker. As the Media Head of U&I, she brings both those worlds together effortlessly. Highly principled and extremely loyal, Suchi calls things as she sees them.

KARISHMA CHRISTOPHER - A graduate from Christ College, Karishma’s has always dreamt of running her own non-profit. Though she wears many hats at U&I, the best way of describing what she does is to simply say that ‘she runs U&I’. 
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