	Project: Rehabilitation of Ex-Child Slave returned from trafficking in Senya Bereku Area.


	Amount of Project Request to Geneva Global: US$ 25,000 ( Expansion of an on-going 3-Year Project)

	Project Duration :1 year

	Sector of Focus:  Child Trafficking 

	Interventions Used in this Project: Enrolment into formal education, apprenticeship and counselling and medical care for proper integration and development of ex-child slaves.

	Location of the Project: Awutu Senya District in the Central Region of Ghana. Communities to benefit include: 

1. Simpapaebeso

2. Korlebu/Kyenkyeso

3. Anochie /Ndaadzeto

4. Anomasa

5. Aframato/Odomse Nkwanta

6. Agyaa/Alata

7. Bonsuoku

8. Krobonshie

9. Obodam/Obaakwae




	Background

	Since January 2008 Rescue Foundation Ghana has been implementing a Project for preventing children from being trafficked with project ID 073305 and titled Shielding Ghanaian children from forced labour. The Project is sponsored by Geneva Global Inc. USA for duration of three years. The overall aim of the project is to change the mindsets of community members towards the development of their children. Some of the interventions used include: Dialogue, sensitisation and awareness creation, capacity building, support for children at risk, peer education, advocacy and networking with the media. Whiles the project is yet to succeed in changing the mind sets of every family, a total of 21 children have been brought back voluntarily from trafficking by their parents. A lot more have been prevented from going into trafficking as reported by volunteers and community leaders. A peer educator in Bonsuoku prevented her sibling from being sent into trafficking by threatening to report the parents to the Volunteer in that community if they should send his brother away to work in Yeji. 
Through project activities, it has been discovered that, several ex-child slaves have been returned by other NGO’s without any lasting support for the children and their families, hence a lot of them going back into fishing and other farming areas to work. Those who have remained in the community have been alienated because they come back with changed behaviour. Most of these ex-child slaves have various medical, emotional and psychological problems. Some of them have contracted bilharzias from the infected lake. They often defend themselves through violent behaviour, hence the need for support and rehabilitation. Some of these children who returned long ago are in their late teens and early twenties and are in the communities without any support for proper integration and the younger ones are also roaming in the communities without any form of education. Rescue Foundation Ghana believes that these children must be given support for proper integration into their communities. 

	Main issue and challenges of ex-child slaves

	Ex-child slaves brought back from fishing and other areas have been left to survive and fit into their communities on their own. These children do not have skills for livelihood and are faced with several challenges. Among them are:

· Lack of support for education
· Lack of care and protection

· Lack of guidance for proper development

· Alienation  and rejection by community members

· Lack of employable skills




	Overall Aim and Objectives

	The overall aim of this project is to support ex-child slaves between the ages of five to twenty three to acquire formal education and skills for better livelihood for proper integration into the communities towards wholesome development.
The specific objectives of the project are:
1. To provide formal, non formal and vocational training through apprenticeship for proper integration into society and better livelihood.

2. To provide counselling and medical care for proper recovery from trauma and other emotional and psychological conditions suffered by ex-child slaves.

3. To re-orient and re-integrate ex-child slaves into their communities.



	Project interventions

	· Enrolment of younger ex-child slave into formal education
· Enrolment of older ex- child slaves into non-formal education

· Enrolment of older child slaves to vocational apprenticeship.

· Formation of peer groups among ex-child slaves for self support

· Forming networks among ex-child slave group and other groups in the communities for  proper integration

· provide counselling and medical care for ex-child slave

· Train peer educators among ex-child slaves to support sensitisation
By the end of the one year project most of the interventions will be ongoing and Rescue foundation Ghana will continue to monitor progress towards achieving desired objectives. 



	
	SUMMARY
	INDICATORS 
	VERIFICATION
	ASSUMPTIONS

	GOALS 

The ultimate goal of the project
	What is the specific goal(s) that this project hopes to achieve or contribute to? (include dollar amount, total number of people impacted, and timeframe)

An investment of $25,000 to support 90 ex- child slaves, peer educators and 10 counsellors to enable the returnees enrol in basic school (50) and vocational apprenticeship (40) for better livelihood in 9 communities in Awutu Senya District of the central region of Ghana. The investment will provide opportunity for counselling, medical care,  education and skills in apprenticeship for better livelihood for ex-child slaves 
	What are the quantitative or qualitative ways of measuring progress towards this goal?

What are the quantitative or qualitative ways of measuring progress towards this goal?

· # of ex-child slaves identified and counselled.
· # of ex-child slaves recovering from their trauma and other emotional and psychological conditions.

· # of ex-child slaves committed to opposing child trafficking in their communities.
· # of peer educators trained out of children ex-child slaves. 
· # of counsellors trained and committed to working alongside. RFG
· # ex-child slaves treated from their medical conditions.
· # of ex-child slaves enrolled in formal education.
· # of ex-child slaves  enrolled and  able to complete their apprenticeship
· # of families of ex-child slaves counselled.
	What methods and sources will be used to assess these indicators?

Reports(Activities reports, monthly, progress report and final report
- Direct observation  
- Final Evaluation report  results to be conducted by external consultants


	What does the Goal of this project indicate about the organization’s theory of development?

Rescue Foundation is determined to fight child trafficking and other Worst Forms of Child Labour through an integrated participatory approach. The organization focuses on changing mindsets, using capacity building, dialogue and awareness creation, advocacy and support for high risk children to achieve this goal.

	PROJECT IMPACTS
	YEAR 1 IMPACTS: The immediate and measurable impact that contributes to the project goals                                                 
Time Period

(1  to 12 months)

Beneficiary Group

Type(s) of Life Impact 

Indicators of Impact (these should be measurable indicators which provide evidence of the Life Impact recorded under Types of Life Impact in the column to the left. Refer to Due Diligence Handbook for examples.) 

Cite means of assessing indicators.

What assumptions must hold true in order for these Impacts to be realized?

3months

Counsellors
10

· Acquire counselling skills and how to interview traumatized children in order to counsel returned child slaves.
· Acquire Knowledge on child trafficking and other worse forms of child labour to conduct dialogue and sensitization on child trafficking prevention.

· Number of counselors who participated in the training program on WFCL in their communities 

· At least 80% of trained counsellor working in the communities alongside Rescue Foundation Ghana as seen in records of their activities.
Rescue foundation reports and
records and  photographs of activities of counselors

Families willing to collaborate with RFG and counselors

Commitment of counsellors to supports efforts at preventing child trafficking

3months

 Ex-child slaves.
90( 10 per community)
· Ex-child slaves would have been identified and their needs known.
· Selected ex-child slaves would have been counselled and provided with medical care.
· Ex-child slaves identified and a data base created to keep records on them.

· Number ex-child slaves enrolled into formal education.
· Number ex-child slaves enrolled into non-formal education.

· Number ex-child slaves enrolled into vocational apprenticeship.
Rescue Foundation report and commitment of the returnee children

Data base created to keep information on all ex-child slaves.
 Number to be supported will depend on the funds available.
Communities with more ex-slaves will make up for shortage in other communities.
6 month
Community Members
9 Communities
· Community members sensitised on child development, child trafficking and other worst forms of child labour through Radio discussion programmes and drama by ex-child slaves.
· Radio discussion  and  Drama by ex- child slaves recorded on CD- Rom.
CD-Rom kept at RFG office.
Media house in continuous operation.
Rescue foundation and media house keeping theirs sides of the MOU.
6months

Ex-child slaves
50 younger ex-child slave
· 50 ex-child slaves supplied with uniforms, shoes, exercise books, pens, pencils and other school supplies in nine communities to enable them enrol in basic school.

· Attendance record of returned child slaves.
Profiles of child beneficiaries with photographs documented in folders

Records on returned child slaves kept by counsellors.
Children willing to enrol in school
School chosen by beneficiary children with space accommodate new entrants.
9months

Older ex- child slaves.
40 older ex-child slaves
· 40 older ex-child slaves acquire technical and vocational skills to be able to earn a living by themselves.

· % percentage of children able to enrol and complete apprenticeship.
Profile of beneficiary children and addresses of where they are enrolled in apprenticeship kept at RFG offices.
Photographs of beneficiaries in apprenticeship.
Willingness of Masters to accept returned child slaves.
Returned child slaves receiving support from parents or relatives to allow them concentrate on their chosen vocation.
 9months

 Peer educators.

27 ( 3per community)

· 27 Peer educators would have acquired knowledge on child trafficking and other worst forms of child labour to further sensitized their colleagues and other children in the communities. 

· # of ex-child slaves trained.
· # of peer educator committed to work alongside Rescue Foundation Ghana.
· # of peer educators  providing their peers with accurate information on benefits of education, the issue of the child trafficking and other worst forms of child labour
Training report including list of participants, location, topic, gender.

Wiliness of children brought back to serve as peer educators

12 months
 Families

90Families ( 10 per community)

· Family members would have been counselled on  issues around child trafficking  and other worse forms of child labour and the prevention children from being re-trafficked

· Number siblings of ex-child slaves been prevented from being trafficked.

· Change in the mindset of families towards the development of their children.

Data base created to keep records on families for monitoring.

Commitment of families to protect their children.




	YEAR 1 Outputs and Activities 


	YEAR 1 OUTPUTS:  Specific deliverables necessary to produce the Impact results stated above
Time Period

Output Completed (all outputs for the time frame can be listed together in one box)

Indicator of Completion

Cite methods of determining status of Outputs

What assumptions must hold true for the Outputs to be realized?
3months
· 10 Counsellors recruited and trained in knowledge and skills to carry out counselling, dialogue and sensitisation on child trafficking and other worst forms of child labour.

· Number of counsellors trained.

· AT least 80% of counsellors committed to work actively along side RFG in 9 communities.
Participants list, photographs and reports on knowledge and skills training.
Folders created to keep agreements between RFG and counsellors.

Families willing to collaborate with RFG and counsellors
Commitment of counsellors to supports efforts at preventing child trafficking

3 months
· 90 ex-child slaves counselled and provided with medical care.
· Number of ex-child slaves indentified and counselled.
· Percentage of ex-child slaves provided with medical care.
· Percentage of counselled children enrolled in school.
· Percentage of counselled children enrolled in apprenticeship.
Report on activities of counsellors and information on children counselled.
Group photograph of each counsellor with children counselled.

Willing of children to participate in the programme
6months

· 9 communities sensitized through drama on radio and panel discussions by returned child slaves.
· Drama aired on radio.
· Radio panel discussions by ex-child slaves.
Radio programmes recorded on CD Rom
Ability to find a drama tutor
6months
· School uniforms and supplies provided for 50 children brought back from trafficking.

· Number of children supported with school supplies.

· Enrolment and regular attendance of children at school.
Profile of  beneficiary children with photographs documented in folders
Stable market prices for items 
 6months
· A total of 40returned child slaves enrolled in apprenticeship.

· Percentage of beneficiaries enrolled able to complete their apprenticeship.
Data base on beneficiary children
Children willing to enrol in school.
9months
· A total of 27 peer educators have good understanding of team building and good leadership skills.

· Ability to transfer on child trafficking and other worst forms of child labour to colleagues and other children.

· Number of children trained.
Participants list, Photographs and report on training.
Wiliness of children brought back to serve as peer educators

12 months

· 90 Families of returned child slaves counselled and sensitised on child trafficking and other worst forms of child labour.

· Number of families counselled

· Percentage of families that is receptive to counsellors.

Record kept on families by counsellors

Willingness of families to 

Cooperate with counsellors
YEAR 1 ACTIVITIES: Tasks in the project necessary to produce the above outputs

Time Period

Activity Completed (all activities for the time frame can be listed together in one box)

Indicator of Completion

Cite methods of determining status of Activities 

What assumptions must hold true for the Activities to be completed?
3months

· Interview and register 90ex-child slaves.
· Records on returned child slaves kept in a register

· Returned child slaves register kept at RFG offices

Willingness of families and children to participate in the exercise
· Prepare materials for needs assessment, training of counsellors and peer educators.
· copies of materials
· Availability of completed materials at RFG office.
3months

· Conduct needs assessment for ex-child slaves.

· Data entry and analysis available at Recue Foundation Ghana

· Information on RFG computers

3months
· Interview, recruit, register and conduct training for10 counsellors in knowledge and skills in child trafficking, counselling and other worst forms of child labour.
· Counsellors interviewed and recruited

· Number of counsellors trained who are committed to work along side with RFG.
· Participants list. photographs and Training report
Commitment of  counsellors to support  efforts at eliminating child trafficking
3months
· Organise and conduct counselling for 90 ex-child slaves. 

· Children committed to enrol in school or apprenticeship.

·  Number counselled children committed to working along side RFG to eliminate child trafficking.
· Photographs of counselling sessions. 
· Records kept by counsellors on children counselled
Cooperation of children during counselling sessions.

Recovery rate of children after counselling.
6months
· Purchase and supply school uniform, sandals, exercise, books, pens, pencils and school bags to 50 ex-child slaves.
· School uniforms and other supplies procured and supplied to beneficiary children.
· A file containing the profile of children supported with photographs
Stability of prices of item 

on the market.
6month
· Register and enrol 50 returned ex-child slaves into formal education
· Number of returned child slaves enrolled into formal education.

· A file containing the profile of children enrolled in school.

Support from parents or relation for children to attend school regularly.

6 months

· Register and enrol 40 ex-child slaves into vocational apprenticeship.
· Number of child enrolled in apprenticeship.

· Number of children able to enrol and complete.
· Data base with information on the number of beneficiaries enrolled in apprenticeship.
Willingness of maters to accept children returned from trafficking.
Commitment of children to enrol and complete their apprenticeship.
6months

· Provide medical support for 35 ex-child slaves.
· Number of children provided with medical support.

· Percentage of children recovering from their medical situation.

· A file containing the details of beneficiary children

· Records on beneficiary medical situation kept in RFG office.
Ability to locate an appropriate medical centre.
6months

· Develop data base to keep information on peer educators and activity of counsellors
· Data base completed and containing information on peer educators, counsellors, and children supported and children brought back from trafficking.
· Data base kept at RFG offices.
Ability to find data entry personnel.
6 months

· Facilitate the performance of drama to be aired on radio by ex-child slaves.
· drama aired on radio
· radio discussions by ex-child slaves aired on Radio.
· Records of drama performance stored on CD Rom.
Ability to find good performers.
9months
· Identify, interview and recruit and train 27 peer educators from ex-child slaves.
· Number of peer educators recruited and trained.

· Percentage of peer educators committed working alongside RFG. 

· Participants list, photographs and reports on training.

· Monitoring report. 

Peer educators able to understand and transfer knowledge.
12 months

· Organise and conduct counselling for 90 families of ex-child slaves.
· Number of families counselled

· Number of children prevented from trafficking
· Photographs of counselling sessions. 

· A file containing the number of families counselling and some details of the sessions.
· Number of children prevented from trafficking.
Cooperation from families.


	BUDGET 
	Items/Category  Description

One year 

GG Request

TOTALS

Transportation by project manager and counsellors to communities.
$ 1,500.00
$ 1,500.00
Training of RFG staff, counsellors and peer educators
$ 2,500.00
$ 2,500.00
Office supplies
$ 700.00
$ 700.00
Hall and Equipment rental
$ 500.00
$ 500.00
Purchase of  school Supplies for 50 returned child slaves($60 per child)(school bag, foot wear, socks, pens, pencils, rulers, erasers, school uniforms, note books and exercise books)
$ 3,000.00
$ 3,000.00
Support for apprenticeship of 40 returned child slaves
$ 6,200.00
$ 6,200.00
Medical support for child slaves
$ 1,000.00
$ 1,000.00
Collaboration with media for panel discussion by ex-child slaves and airing drama.

$1,000.00
$1,000.00
Communication
$200.00
$200.00
Allowance for counsellors ($15 per head for 12 months)
$1,800.00
$1,800.00
Data collection, entry and analysis
$ 1,000.00
$ 1,000.00
5% project coordinator’s salary
$1,000.00
$1,000.00
Project manager’s salary
$3,600.00
$3,600.00
50% of secretary’s salary
$1,000.00
$1,000.00
Total GG Request 

$ 25,000.00
$ 25,000.00
$ 

ANNUAL PROJECT BUDGET TOTALS (Total GG Request + Additional funds needed)
$ 

* If project requires funds in addition to Total GG Request, list amount currently committed by other donors 

$

$




Project ID: Ghana H2		Grant Amount: $25,000		Duration: 1 year 		Total Lives: 90		SI:   Organization: Rescue Foundation Ghana 	 Sub-sector: Child Trafficking  





Location: West Africa		








