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Business Plan 

Child Care Services to Children affected by Tsunami Disaster 
Problem Overview and Project Significance
Tsunami was devastating, and that the impact will be felt for many years to come.

Much is being done now to relieve the immediate needs of the people. Aid is pouring in, 

but it is the long term affects on the children that most concern us.  Children are among the most at risk of the diseases that now threaten to kill thousands more. Unless special child protection measures were put in place  the suffering of children could be prolonged. They can also be exposed to new dangers such as sexual abuse and exploitation. Disasters like Tsunami can be frightening for adults, but they are traumatic for children if they don't know what to do. During a disaster, affected families  may have to leave their home and daily routine and Children may become anxious, confused, or frightened. It is important to give children guidance that will help them reduce their fears. Children depend on daily routines: They wake up, eat , go to school, play with friends. When emergencies or disasters interrupt this routine, children may become anxious.  They  need to establish a daily routine as soon as possible as this reduces their fears and creates an atmosphere that helps them think into the future.  So it is very important to help children rebuild their daily routine.  Towards this direction CWDR is planning to implement a project to provide psychosocial care, support services to children to strengthen their academic skills and continue their formal education, that is to ensure that no child drop out of school because of Tsunami. To attend the special needs of adolescent girl children by providing life skill, sexuality education and vocational skill training. 

In our target area more than 50% of the children are studying in private schools that means they have to pay the fees, buy books, buy uniforms and also spent money on transport, because of the present condition many parents are not in a position to meet these expenses. 
Target area: CWDR is involved in 12 fishing villages, 6 villages (Odaimanagar Kuppam, Oorur  Olcot Kuppam, Thiruvanmiyur Kuppam, Nilangarai, Chinna Kuppam, Nilangarai Periya Kuppam, and Vetuvankeni)  in the Chennai city area near our office, and 6 villages (Othiyur, Thzhuthalikuppam, Paniyur Chinna Kuppam, Paniyur Periya Kuppam, Kadapakkam and Alambarikuppam) in Edaikazhinadu Panchyaths, Kancheepuram district.

With local donations we have been running evening recreational centres in these villages, we have also paid school fees for (December 2004 to April 2005) in Kadapakkam and Alambarikuppam, Gave school uniform in Chinna Paniyur kuppam, and gave dresses to adolescent girls in Thazhuthalikuppam. Since fishing is not yet revived and next academic year June is nearing children need support to continue their education otherwise many children will drop out of school. One of the main objective of the project is to ensure that in our target area no child drop out of school because of Tsunami. 

Objectives:
· To conduct 12 Recreational learning centers to provide psychosocial counseling and also to strengthen their academic work
· To provide supplementary nutrition and health services to children
· To conduct Theater, puppetry  workshops, exposure visits  for children
· To provide alternative vocational training and life skill and sexuality education for adolescent girl children

-
To initiate and strengthen the village level parents organizations

Activities:

Recreational learning centers for children : In these centers children will be given play materials so that they can play during evening hours.  They can also draw, paint, sing, and engage in other creative activities like drama.  The tsunami and its effect on families have physiologically disturbed the children.  They have to regain their hope and happiness.  We have also identified many children who are not attending school; using this opportunity we will also enroll them in formal schools.  The centre will also provide tuition classes and additional learning materials to children particularly for those in 8th standard, 10th and 12th standard classes. We will organize special workshops like theater, puppetry and handicrafts. We will also organize exposure visits for them to learn and enjoy. Nearly 500 school going and drop out children will benefit from these centres.  

Supplementary nutrition for children: Children are among the most at risk of the diseases in the present condition.  There is not proper drinking water and sanitation in the villages their food habit is also changed, there is no fish in their diet. The government gives them only free rice no one gives cooking oil or vegetables, all these affects the children’s health. So we are planning to give supplementary nutrition for the children.  In addition to that we will also give iron and multivitamin tablets, to them.  Nearly 1000 children from 12 villages will benefit from this.    In addition to this we will also organize medical camps in these villages to check the health of children and also give  prenatal and postnatal care to mothers.  
Life skill oriented sexuality education and Alternative vocational skill training for adolescent girls: 

Parents may stop adolescent girl children from attending schools and instead require the girls to look after younger children or send them to work to earn some money.  Usually girl children are stopped after 8th standard because for high school they have to travel longer distance; another reason is by 8th standard most girl children also reach puberity.   To stop this interruption in girl children’s education we will meet with parents, explain the importance of education, and offer help to enable the families to continue their girl children’s education.  We will also organize special weekend programs to provide life skill oriented sexuality education for adolescent girl children.  We will also provide vocational skill training like computer operations, dress making, handicrafts, nursery raising.  Special tuition classes and additional learning materials will be given to girls in 8th, 10th and 12th standard. Nearly 500 adolescent girl children will benefit from these activities. 
Parents meetings in villages:
Parents particularly women have an important role in giving care and wellbeing of their children so we will be organizing parents meetings in these villages to discuss about children’s health and education. 
BUDGET

	S.No
	Budget head
	Rupees
	US $

	1
	Recreational learning centre learning materials, workshops and exposure visits Rs. 30,000 X 12       
	3,60,000
	8,372

	2
	Rent or construction of sheds for recreational centers Rs.12,000 X 12
	1,44,000
	3,349

	3
	School fees, learning materials

Rs.1000 X 400
	4,00,000
	9,302

	4
	Life skill oriented sexuality education and Vocational training for adolescent girl children 150 X 3000
	4,50,000     
	10,465

	5
	Supplementary nutrition Rs.2 X 1000 Children X 150 days
	3,00,000
	6,977

	6
	Health camps Rs.10,000 X 10
	1,00,000
	2,326

	7
	Salaries animators Rs.1000 X 12 X 12

Coordinator Rs.6000 X 12

Project director Rs.8,000 X 12
	3,12,000


	7,256

	8
	Scooter 
	  45,000
	1,047

	9
	Traveling expenses Rs.10,000 X 12
	1,20,000
	2,791

	10
	Administration 
	1,00,000
	2,326

	11
	10% Service charges
	2,33,100
	5,421

	
	Total 
	25,64,100
	59,632


Monitoring indicators:

· Number of children attending the recreation center their physical and psychological health, their progress in school

· School enrollment and drop out rate, Children’s achievement in school
· Parents participation in children’s education
· Adolescent girl children’s knowledge level of sexuality, their vocational skills
Project duration:

As of now we are thinking about a one-year project
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Statistical report – Tsunami Relief and Rehabilitation work

	S.No
	Village Name
	Total houses
	Houses damaged
	Boats damages
	Kattumaram

 damaged 
	Net damaged
	Number of children

	
	CHENNAI AREA
	
	
	
	
	
	

	1
	Olcot Oorurkuppam
	800
	36
	10
	50
	500
	275

	2
	Oodaimanagar
	600
	20
	7
	45
	300
	141

	3
	Thiruvnmiyur
	150
	20
	14
	60
	45
	127

	4
	Kottivakkam
	300
	8
	7
	40
	300
	110

	5
	Nilankari
	3000
	32
	5
	100
	600
	316

	6
	Vettuvankeni
	500
	28
	7
	55
	500
	255

	
	EDAIKAZHINADU
	
	
	
	
	
	

	1
	Thazhuthli Kuppam
	231
	150
	45
	42
	300
	140

	2
	Paniyur Chinna Kuppam
	120
	70
	15
	10
	200
	 90

	3
	Paniyur Periya Kuppam
	220
	100
	64
	23
	300
	180

	4
	Kadapakkam
	200
	125
	32
	40
	300
	317

	5
	Alamara Kuppam
	250
	150
	70
	55
	400
	450

	6
	Vilambur Kuppam
	15
	10
	2
	5
	10
	20

	7
	Othiyur
	400
	-
	3
	50
	50
	455


The Chennai area 6 Kuppams are near our office. We are already working in Thiruvanmiyur Kuppam.  The other 6 villages are situated on the East Coast Road, 120 kilometers from Chennai city. We already have been working in Othiyur and Thazhuthalikuppam and have extended our area of work to nearby villages.  2 women died in Paniyur Periya Kuppam and one man from Othiyur village who visited Thazhuthalikuppam.   All these villages are part of Edaikazhinadu Town Panchyath, Chiyyur Taluk, Kancheepuram district.  

