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Introduction
FoodBank South Africa (FBSA), a non-profit organisation (NPO), is the largest food rescue and distribution initiative in the country. It acts on behalf of other charitable organisations (termed ‘agencies’) to rescue and procure food with which these partner agencies feed their beneficiaries. FoodBank South Africa coordinates national food rescue and distribution channels in order to assist community-based and larger organisations serving the most vulnerable. The ever-growing number of partnering agencies is approaching 1 700. 

Established after the 2008 National Forum on Food Security, where leading hunger relief initiatives such as Feedback Food Redistribution, Lions Food and Robin Good, merged to form a national food banking entity, FoodBank South Africa, now has food bank hubs in Cape Town, Durban, Johannesburg, Pietermaritzburg and Port Elizabeth with food banks and depots opening nationwide in response to escalating requests for its unique and critically needed holistic solution to food insecurity. The South African government recognises FoodBank South Africa as the premier national food banking network feeding the hungry and realising each citizen’s constitutional right to have access to sufficient food. 

FoodBank South Africa is strengthened in its mission of eradicating hunger via partnering charitable and developmental agencies, by its:

· Multiple locations which redistribute excess food via food banking hubs

· Economies of scale: representing almost 1 700 NPOs and community-based organisations (CBOs), FBSA is able to source and distribute large volumes of food at a low cost

· Over 30 vehicles, collecting and delivering food daily

· Over 4 000m² of warehouse space to sort, store and pack produce

· Professional, value-adding service to food manufacturers and retailers by collecting rescued food at their premises

· Monitoring skills in evaluating participating NPOs and CBOs via its Agency Information Management System. 

FBSA offers companies, trusts, government and individuals committed to making a tangible difference to food insecurity and hunger, a cost-effective and efficient solution to this tragedy. FoodBank South Africa provides an enabling infrastructure in order to facilitate achieving the vision of a South Africa free of hunger and malnutrition. 


Benefits to corporate partners 
· Tax rebate certificates for both financial gifts and the monetary value of in-kind donations.

· Prestigious association with FoodBank’s cause-related marketing campaigns creates brand awareness and promotes corporate donors as prominent social investors. 

· Cost-effective and professional reverse logistical services to farming entities and food retailers and manufactures. 
Eleven million South Africans live without food security

Ironically, South Africa has the ability to grow and manufacture sufficient food to feed its population. The Food and Agriculture Organisation’s (FAO) monitoring of South Africa’s food production identified that the country produces 600g of starch, 300g of fruit and vegetables and 150g of meat and fish per person per day. Food insecurity in South Africa is therefore not a matter of a lack of supply, but rather a lack of access and logistics. Eleven million South Africans live without the fundamental security of regular meals. Unemployment, poverty, increasing food prices and HIV/Aids aggravate food insecurity amongst the most vulnerable. 

Worldwide, 13½% of food suitable for human consumption is wasted annually - lost or discarded at various points in the supply chain - from farm or factory to supermarket shelf. The origins of food purchased in cardboard or plastic containers can generally be traced to large, commercial farms focused on producing mass volumes of agricultural crops. Most of the produce from these farms never reaches store shelves, due mainly to retailers’ stringent standards. Factors such as the colour, size and shape of fruit and vegetables determine whether they are displayed for sale or discarded. Food retailers do not accept sub-standard produce, even though consumer surveys indicate that buyers would purchase misshapen food if the taste is not affected. Manufactured food stuffs too are rejected for retail sale if irregularly sized or even due to damaged packaging. Much edible food is therefore wasted. 

Super and hyper-market retailers purchase in substantial volumes in order to maximise profit margins and fulfil customers’ psychological need for full shelves. Much waste occurs as sell-by dates are reached as well as due to damaged packaging. The majority of consumers able to purchase food from retail stores do so at prices which include the expenses of packaging, distribution, storage and handling. These prices are significantly higher than the cost of food bought directly from farms. Small-scale farmers therefore have the potential to supply inexpensive, organic food. However, these farmers generally have little access to commercial markets, due to their limited output. Also, they often lack expertise in optimal agricultural practices and are inclined to produce substandard crops with reduced nutritional and economic value, by, for example, early harvesting.  

FoodBank South Africa

Recognising that most South Africans cannot afford basic food necessities and few are regularly able to buy the ingredients for nutritious meals, and, despite many NPOs having rallied to alleviate hunger by distributing food to the poor over the years, most such organisations are small and work in isolation. It was therefore clear that a holistic solution was needed and that without a coordinated effort, South Africa’s CBOs and NPOs could not benefit from a central logistical infrastructure or have the bargaining power to feed their beneficiaries efficiently and cost-effectively. The only practical solution to harness and prevent food loss and waste throughout the supply chain is therefore via harmonised food rescue and procurement as carried out by FoodBank South Africa.

Food banking is a cost-effective and practical solution to combating hunger, as:

· Food at risk of waste or loss is identified, rescued and redirected to the most vulnerable.

· Food banking offers an environmentally friendly solution by ensuring that large quantities of food do not become landfill. 

· FBSA supports other NPOs and CBOs enabling them to focus on delivering critical services such as education, skills development, healthcare and poverty alleviation.

· FoodBank uses an Agency Information Management System to track food distribution and consumption.

· FBSA utilises the benefit of economies of scale in order to negotiate significant discounts on food supplements that enhance its nutritious food parcels. 

FoodBank South Africa provides healthy, balanced meals to over 255 000 hungry people daily by: 

· Supporting almost 1 700 non-profit organisations to achieve their social objectives by delivering food for their beneficiaries

· Broadening the national network of food distribution hubs to reach rural as well as urban communities 

· Creating employment by training small-scale farmers in agricultural  and business skills  

· Improving food procurement by negotiating discounts with food manufactures and purchasing directly from small-scale farmers

· Offering food retailers and manufactures a cost-effective alternative to reverse logistics that supports their corporate social investment objectives. 

FoodBank South Africa’s Programmes 

Food banking coordinates the access to and distribution of available food to poor, hunger-stricken communities. FoodBank South Africa (which does not accept or distribute food that has been on plates) bases its activities on three core programmes: 

The Food Rescue Programme 

FoodBank South Africa secures and collects in-kind donations from food retailers and manufacturers. Rescued food is then delivered to FBSA’s ever expanding family of partner CBOs and NPOs (agencies), serving the most vulnerable. Through this programme, food retailers and manufactures have the assurance that their in-kind donations are used as intended and not stolen, sold or discarded.

FBSA’s nationwide network of food distribution hubs in Cape Town, Durban, Johannesburg, Pietermaritzburg and Port Elizabeth are strategically located close to national food retailers, manufacturers, producers and transport routes. FBSA’s warehouses are equipped to sort and store large quantities of produce. Food not fit for human consumption is given to animal farmers or composted. Branding on products is defaced in order to prevent reselling of rescued food. 

FoodBank only distributes food parcels through established partnerships with its vetted and monitored agency partners. For many of these organisations, the solicitation and transportation of food is expensive and difficult and deviates from their core activities. As food is a significant line item in their budgets, partnering with FBSA frees these agencies to focus on their specialised areas of service to the poor and vulnerable.

In addition, food retailers and manufacturers, receive ongoing requests for donated food from a plethora of charities. It is time consuming for supermarkets to manage numerous relationships with NPOs and CBOs and to coordinate ongoing individual food collections. FoodBank coordinates these requests to companies by partnering with service delivery organisations. It utilises a stringent vetting process in order to select recipient charities based on their needs. Food is then allocated via a weekly schedule, based on food volumes and types of food, as well as agencies’ resources. 

The activities and financial stability of partner agencies are closely monitored during both their initial 12-month involvement as well as on an ongoing basis. Stringent monitoring and evaluation processes determine each organisation’s eligibility to become a permanent FBSA partner agency.

The Food Procurement Programme 

FoodBank South Africa purchases necessary food items at reduced cost through their partnership’s and relationships with the various retailers.  Foodbank warehouse personnel prepare food parcels by combining healthy food products, which are then enhanced by the purchase of additional nutritional food items. Supplementary foodstuffs purchased include maize meal, rice, pulses and samp. 

The Afgri-FoodBank Programme 

Although FoodBank South Africa’s core activities are centred in urban and peri-urban areas, its staff and board members remain deeply concerned about the number of hungry people in rural areas.  FBSA therefore partners with NPOs specialising in training small-scale farmers in order to expand its distribution network into rural areas. This programme guides emerging farmers through agricultural and business skills training, negotiating access to land, facilitating collaboration with local communities and cost-effectively purchasing seed, fertiliser and equipment. Most importantly, FoodBank’s involvement ensures financial sustainability for small-scale farmers by creating a niche market for their products through its urban food banks.

Monitoring and evaluation 

Bi-annual narrative reports are prepared from food distribution data collected nationwide. FoodBank South Africa undertakes the ongoing monitoring of the overall performance of its food banking hubs as well as the organisation’s general effectiveness. Bi-monthly management meetings of heads of departments and regional managers enable concerns to be identified and optimal solutions considered. 

In addition, fieldworkers regularly assess and report on partner agencies’ need for food, providing details on their programmes and the demographics and numbers of their beneficiaries, which enables the improvement of agencies’ internal food distribution processes. The findings of the stringent agency monitoring processes determine each partnering organisation’s eligibility to remain within the FBSA network. 
Sustainability 

FoodBank South Africa’s board members and staff recognise the importance of diversifying income streams and reducing its dependence on donor support and innovative methods of resourcing the organisation are constantly sought across a broad spectrum of sources. FBSA continues to forge mutually beneficial partnerships with food retailers and manufacturers in order to offer its value-added service of collecting and monitoring rescued food, thus reducing the amount spent on food procurement. 

In the interests of sustainability, new food banks are, ideally, launched if fully funded and can pay for their overheads.  FBSA charges agencies a nominal fee of R250 a month for delivery of their food and to contribute towards these costs. 

FBSA management is dedicated to initiatives that improve the cost-effectiveness of the food procurement programme, such as enabling and assisting small-scale farmers to produce food cost-effectively while also creating jobs. 

In addition, FBSA’s sustainability is strengthened by the South African National Department of Social Development (DSD) having selected FoodBank South Africa as a strategic partner for its ‘Food for All’ initiative and by the DSD’s financial support towards the monumental, but coordinated, efforts of FBSA to effectively address food scarcity in the country.
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