SCHOOL-SPONSORSHIP- FOR-400 MBORORO-CHILDREN PROJECT 
1. CONTEXT, PROBLEMATIC (ARGUMENT) AND JUSTIFICATION 

CONTEXT: 
The Mbororo are the minority group and nomads people who for decades have witnessed migratory movement between North and South of Niger, Northern Nigeria, South – West of Tchad, Sudan, the coastal regions of Central African Republic, the upper and lower regions of Uele in Congo Kinshasa, the North – West and North of Cameroon 

The Mbororo live generally a quite life in the society as a whole, in extremely difficult living conditions which do not favour their contributions in socio educative life. They  are estimated about 1.8millio souls (Tchoumba, 2008) affected by total illiteracy. Thy have as principal activity animal rearing and are in constant transhumanance in search of pasture for their Livestock. 
The Mbororos have very intensive physical activities, quite often, materialized through very long distances covered on foot. In such difficult living conditions, the non respect of basic hygiene rules put the maternal and infant health in danger as well as the total underscholarization of children.

PROBLEMATIC (argument) 

Three years ago, the Mbororos had no access to education and were illiterate.  The Mbororos children especially boys become shepherds right at the age of 5 years. (05). For girls and women, they spend most of their time selling milk on the roads sides and in certain local markets. Due to their generalized illiteracy, the Mbororos are marginalized in their societies.  They are often victims of kidnappings of children with the exigencies of huge ransoms ranging from two cows to a herd of cattle. At the start of the phenomenon, the parents of the kidnapped accepted to pay the ransom in order to rescue the lives of their children but faced with the multiplicities of such request some prefer to migrate across the  frontiers and settle there. Unfortunately no identifiable government action has so far been taken towards these people to ameliorate their living condition.  The Mbororos are thus victims of several ills which include: 
· The non access to certain resources (land, water, pasture). 

· The absence of administrative documents (birth certificate, national identity cards)

· The absence of school (formal) education. 

Justification 

Since 1992, the Mbororos of North –West of Cameroon try to regroup themselves in association for social and cultural development of Mbororos abbreviated (MBOSCUDA). This grouping has brought some benefits especially in the domain of education. According to the data announced during the fifteen Anniversary of MBOSCUDA of 26 January 2008 at Bamenda it showed that: 
· A good number of children are enrolled in formal and informal education sectors. 

· More than 700 women have tried functional education in order to come out of illiteracy. 
· From 2% ten years ago, the scholarization of young girls is well above 30% today. 

· 60 groups of women have been trained in leadership. 

· 31 groups of women have been trained in gender notion. 

· 34 groups of women have been trained in managerial techniques. 

· More than 10 classrooms entirely equipped have been constructed in 17 primary schools. 
· There has been financial absence for the realization of micro projects, income generating which makes them today economically independent women.
This approach of MBOSCUDA is highly laudable but still yet unique in its kind, and merits to be ameliorated and duplicated (extended) to other Mbororo people through a program well managed. 

In the same launching in 2010 with the support of the Swiss Embassy in Cameroon (COPRESSA) initiated a research and support project in favour of Mbororo people (PRABO) in the region of North Cameroon.  Thanks to this project and the support of the Swiss Embassy in Cameroon to this project, 34 Mbororo children have been enrolled in primary schools, 37 birth certificates have been established for children of school going age.  One Mbororo Association has been legalized, one illiteracy centre have been created with 07 learners/men and one saving account have been put in place for Mbororo women. 
The PRABO project was highly welcomed by the beneficiaries (parents and Mbororo children) and the involvement of Mbororo parents in the school follow-up committees constitute a favorable achievement for the continuity of the project and consolidation of the assets. 

Without having to pretend to resolve all the problems of the Mbororo Minority of North Cameroon COPRESSA estimates that it is possible to support the results and better concretize the actions by the putting in place a project oriented on the scholarization of children, functional illiteracy of parents in the sponsorship process. 
2. The Principal Objective of the Project 

To stimulate the education of Mbororo children in the LAGDO sub-Division with the challenge to attain the scholarization rate of 50% of children censured in three years. 

3. Axis of Intervention 
For all people of the world, education is the priority part of progress and durable development.  For the ethnic minority of Mbororo of North Cameroon, illiteracy is a veritable plague in which it should be attacked in diverse angles:
· The scholarization of Mbororo children. 

· The illiteracy of parents with specific emphasis on women. 

· The access to essential resources by the Mbororos. 
4. The Application of the Project 
The tracks or axis above translated in activity appears as follows: 

Axis1: Support of scholarization of children of Mbororo settlers or nomads 

Objectives: To offer to the Mbororo people of North Cameroon the opportunity to educate their off springs 
Activities 

· Census of settled Mbororo families 

· Identification of camping grounds of nomads. 

· Sensitization of the parents of the necessity and the obligation of scholarizing their children. 

· Sensitization of teachers of schools susceptible of sheltering Mbororo children. 

· Registration of children in public or private schools. 

· Support in the elaboration of birth certificate for new born babies and children of school going age. 

· Support in the putting in place of the school follow-up committee. 

· Creation of a boarding school/reception centre to host children of nomads in school period.
· Training of personnel’s in reception centers on their respective roles. 

· Drilling of a water point in the reception centre. 

· Equipping the reception centre to school energy. 

· Monthly follow– up of reception centre. 

· Evaluation every six months 

Axis 2: Empowerment of settled Mbororo women or nomads 

Objectives 

Facilitates effective integration of Mbororo women in the Lagdo Sub-Division by the reinforcement of the educational, economic and social capacities 
Activities 

· Information workshops in the villages hosting the Mbororos. 

· Identification of Mbororo women through their husbands. 

· Exchange meetings with Mbororo women. 

· Census of interested women in the project. 

· Analysis of conjoined revenue generative activities (AGR) of Mbororo women. 

· Conception of illiteracy tools linked to the types of AGR of women. 
· Recruitment of local illiteracy instructors
· Organization of functional illiteracy courses for men and women. 

· Sanitary support to ancient Mbororo women. 

· Formation of the follow-up committee. 

Axis 3: Access to essential resources 

Objectives 

To favour the access to fundamental resources for the Mbororos and reinforce their capacities in the domain of the rights and duties of citizens. 
Activities: 

· Realization of potable water points in the Mbororo quarters. 
· Production and popularization of imagery booklet on the rights and duties of citizens 

· Booklet 

· Training on the rights and duties of citizens. 

· Support to a plea for access to land and pasture ground. 

· Support for the establishment of identity cards and birth certificates for adults. 

· Follow-up and evaluations. 

5. PUBLIC TARGET

The beneficiaries of this project are the Mbororo minorities in parts of the northern Cameroon. A particular emphasis shall be put in the reinforcement of the capacities of women and children of settled Mbororo in order to facilitate their  social and economic integration.

6. The Team of the project
The team of the project is made up of: 

· Head of the project 

· 01 Supervisor
· 01 Charged of education

· 01 accountant 

· 02 animators of community relay 

· 02 Mbororo cooks for boarders. 

· 02 Guards

7. Geographical situation 

The villages and Mbororo camps of Lagdo township, in Lamidat of Gouna. 

8. Experiences of organization (COPRESSA) in the subject. 

· Gender training and decentralization for the municipal authorities. 

· Training of women on trilogy dream gender and development 

· Training of parents of community schools for the school interest of young girls. 

· Support in the creation of community schools for the school minorities in the plain zones of the far north Cameroon 

· Follow-up of the functioning of community schools and award of prices to best students. 

· Lobbying and financial aids for the establishment of birth certificates for children of community schools found in examination classes. 

· Copiloting of the process of putting in place gender and management project of natural resources, taking into account the land minorities and women. 
· Functional illiteracy of active women in revenue generative activities. 

.
9. Expected Results. 
For the 12 months of the pilot program, the expected results are as follows: 
· At least 50% of Mbororo children of target zones should be registered in schools. 

· A boarding school of 50 places is constructed and equipped for Mbororo children. 

· The children of nomad parents have access to education (schooling) thanks to the proximity of the boarding schools. 

· The women take active part in project. 

· Some wells/drills are constructed in Mbororo quarters. 

· Training on the rights and obligations of citizen awakens the consciences and change the behaviors of Mbororo. 

· The Mbororo have progressive access to land and pastures thanks to defense actions. 

10. Membership 
The membership in this project is: The beneficiaries, the Swiss Embassy in Cameroon, the North and the Adamawa regions, the decentralized territories, the external services of the state. 

11. Durability 
It refers to a program of a homogeneous community which shares the same values and Religious beliefs and which suffers more or less the same ills. The initial actions within the framework of this program are participative and thus easily reproductive directly by the beneficiaries where the necessity of implicating certain Mbororo at the level of reinforcing the capacities through the training of trainers. 
The membership (partnership) with the decentralized community permits a strong institutional anchorage. 

12. Evaluation 
The program is evaluated twice, in a midterm and at the end of 12 months. The lesson drawn permits the correction of errors and to conceive a program of most far-reaching. 
13. Provisional budget 

The costs of activities by axis, as well as certain connected expenses written in the table here after permitted the elaboration of the provisionary budget of the project. 
	Project
	Unit of measure
	Number
	Unit price
	Amount
	Beneficiaries
	COPRESSA
	Donors

	Mbororo's Children Education
	
	
	
	
	
	
	FCFA
	US Dollars

	Objective 1 : Offert to Mbororo people of the Far North Cameroon, oppportunities to their children to provide with schooling
	 
	 
	 
	 
	 
	 
	 
	 

	Building for Boarding-school
	Kit
	1
	16000000
	16000000
	1500000
	300000
	14200000
	28400

	Double Beds
	unity
	25
	50000
	1250000
	 
	 
	1250000
	2500

	Mattress
	unity
	50
	18000
	900000
	 
	 
	900000
	1800

	Solar light
	Kit
	1
	2000000
	2000000
	 
	 
	2000000
	4000

	Annual food for boarder's children
	person
	50
	270000
	13500000
	5000000
	200000
	8300000
	16600

	Publi Transport
	time
	40
	20000
	800000
	 
	 
	800000
	1600

	Lubricant
	L
	30
	1800
	54000
	 
	 
	54000
	108

	Communication
	credit
	12
	25000
	300000
	 
	 
	300000
	600

	Scholarship
	Kit
	400
	12500
	5000000
	 
	 
	5000000
	10000

	Human resources (project Manager)
	person
	1
	2400000
	2400000
	 
	500000
	1900000
	3800

	Communal animators
	person
	1
	300000
	300000
	120000
	 
	180000
	360

	Guards
	 
	2
	180000
	360000
	 
	 
	360000
	720

	Cockers
	 
	2
	240000
	480000
	 
	 
	480000
	960

	Sub total Obj 1
	 
	 
	 
	42504000
	6620000
	1000000
	35724000
	71448

	Objective 2: Build mbororo women skills so that they could paticipate to their children education
	 
	 
	 
	 
	 
	 
	0
	 

	Publi Transport
	time
	7
	20000
	140000
	 
	 
	140000
	280

	Fuel 
	L
	25
	600
	15000
	 
	 
	15000
	30

	Lubricant
	L
	9
	1800
	16200
	 
	 
	16200
	32,4

	Moto cycle rent
	day
	45
	10000
	450000
	 
	200000
	250000
	500

	Communication
	credit
	12
	10000
	120000
	 
	 
	120000
	240

	Didactic materials
	Kit
	12
	50000
	600000
	 
	 
	600000
	1200

	Human resources (Supervisor)
	person
	1
	1440000
	1440000
	 
	 
	1440000
	2880

	Communal animators
	person
	1
	300000
	300000
	 
	 
	300000
	600

	literacy monitor
	person
	1
	216000
	216000
	36000
	 
	180000
	360

	Sub total Obj 2
	 
	 
	 
	3297200
	36000
	200000
	3061200
	6122,4

	 
	 
	 
	 
	 
	 
	 
	0
	 

	Objective 3 : Favor Mbororo people access to fondamental resources and reinforce their advocacy capacities in right and citizenship
	 
	 
	 
	 
	 
	 
	0
	 

	Publi Transport
	time
	15
	20000
	300000
	 
	 
	300000
	600

	Fuel 
	L
	30
	600
	18000
	 
	 
	18000
	36

	Lubricant
	L
	15
	1800
	27000
	 
	 
	27000
	54

	Moto cycle rent
	day
	50
	5000
	250000
	 
	100000
	150000
	300

	Communication
	credit
	12
	5000
	60000
	 
	 
	60000
	120

	Didactic materials
	Kit
	12
	50000
	600000
	 
	 
	600000
	1200

	Human resources
	person
	1
	1440000
	1440000
	 
	 
	1440000
	2880

	Communal animators
	person
	1
	300000
	300000
	30000
	 
	270000
	540

	Advocacy and stkehoders meetings
	days
	9
	150000
	1350000
	 
	 
	1350000
	2700

	Sub total Obj 3
	 
	 
	 
	4345000
	30000
	100000
	4215000
	8430

	Total for  Mbororo Children Education
	 
	 
	 
	50146200
	6686000
	1300000
	43000200
	86000,4


