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Business Plan 

To create alternative livelihood sources for women affected by the tsunami and provide psychosocial counseling for children, adolescent girls and women.

Problem Overview and Project Significance
There is an obvious need directly after the disaster has occurred to provide basics to victims such as food, clothing, shelter, drinking water regardless of gender.  Given that disasters such as earthquakes and tsunamis will always occur, it is imperative to ensure that a gender perspective is included in all natural disaster management programs so that relief efforts are able to properly address the needs and concerns of both women and men. 

Natural disasters and their consequences are gendered and socially constructed, men and women face different challenges during natural disasters because their roles in society have been constructed.  Physical aspects of tsunamis are fixed but the social and economic aspects are not.  They can be reshaped used sometimes abused.  This is incredibly important for women because women are more vulnerable to disasters through their socially constructed roles.  Women are more vulnerable during disasters because they have less access to resources, are victims of the gendered divisions of labor and they are primary caregivers to children, the elderly and disabled.  This means that they are less able to mobilize resources for rehabilitation, more likely to be unemployed following the disaster and over burdened with domestic responsibilities leaving them with less freedom to pursue sources of income.  It is most often women and adolescent girls go without food in order to feed their families.  Recognizing the important role that gender plays in disaster management and relief it is alarming that gender concerns often get pushed to the background in the relief and rehabilitation work after the disaster.  

At this point it is also important to emphasize the special needs of adolescent girl children whose psychological and material needs are neglected in disaster management.  Just as women and adolescent girls are vulnerable to the consequences of natural disasters they are often the most innovative actors in implementing immediate relief for their families and communities.  This is also an opportunity to change the society’s perception of women’s capabilities and change their gendered roles in society.  We see that this period of rehabilitation following the Indian Ocean Tsunami can also be used as a platform for social change.

There is no chance to resume fishing for the next 3-6 months so the burden of running the family falls on women. We are planning to provide rehabilitation services to 250 affected women and empower women through economic development. We are also going to address the psychological well being and nurturing of 2000 children.

Target area: CWDR is involved in 11 fishing villages, 6 villages (Odaimanagar Kuppam, Oorur  Olcot Kuppam, Thiruvanmiyur Kuppam, Nilangarai, Chinna Kuppam, Nilangarai Periya Kuppam, and Vetuvankeni)  in the Chennai city area near our office, and 5 villages (Thzhuthalikuppam, Paniyur Chinna Kuppam, Paniyur Periya Kuppam, Kadapakkam and Alambarikuppam) in Edaikazhinadu Panchyaths, Kancheepuram district.
Objectives:

· To provide psychosocial counseling for children and women affected by the tsunami

· To create alternative livelihood sources for women 

· To provide alternative vocational training and life education for adolescent girl children

· To provide supplementary nutrition for children

-
To initiate and strengthen the village level women’s organizations
Activities:

Alternative vocational skill training for adolescent girls and income generation program for women. 
We have already identified certain skills and local level income generation activities like coir making, coconut leaf weaving for thatch roofs, the production of palm tree products, soap making, raising trees in nurseries, and dress making.  250 women and 150 adolescent girls will be trained in these skills.  After the training we will help them produce the goods and market them.  All the products can be marketed locally.    In addition to that we are also planning to raise 10,000 seedlings of Jatropha and Illupai, from these tree seeds we can extract non-edible oil that can be used in bio-diesel and soap making.   These seedlings will be distributed to all the villages they can plant them as fencing plant.  We will also distribute fruit and vegetable plants for their kitchen garden.  This will also help them as occupational therapy as growing living things from the seeds will give many of them hope for the future.  
In both the village and city area around Chennai, CWDR has identified more than 100 women who are already trained in tailoring and most of them also own sewing machines.  We plan to give them further training in dressmaking and help them use their skills to earn some income.  As a group they can also start their garment-making unit to make children’s uniforms, women’s underskirts, Girl children’s dresses etc.   In addition to that we will also help educated adolescent girls who attend vocational skill trainings organized by other organizations.

With all these activities we will create employment for 250 women and 150 adolescent girls in a year.  We will also plant 10,000 oilseed bearing trees in the villages.

Recreational learning centers for children and adolescent girl children: In these centers children will be given play materials so that they can play during evening hours.  They can also draw, paint, sing, and engage in other creative activities like drama.  The tsunami and its effect on families has physiologically disturbed the children.  They have to regain their hope and happiness.  Parents may stop adolescent girl children from attending schools and instead require the girls to look after younger children or send them to work to earn some money.  To stop this interruption in girl children’s education we will meet with parents, explain the importance of education, and offer help to enable the families to continue their girl children’s education.  We will also organize special weekend programs to provide life skill oriented sexuality education for adolescent girl children.   We have also identified many children who are not attending school; using this opportunity we will also enroll them in formal schools.  In addition to that we will provide supplementary nutrition to children who attend these centers. In 11 centers more than 2000 children will benefit from this activity.  

Meetings and trainings for village level women’s groups to create awareness about gender issues in disaster management and motivate them to take a proactive role in rehabilitation:

We see this is an opportunity to improve the status of women in these fishing communities.  Usually women are not allowed to take part in the local fishermen Panchyaths (village government) and men make decisions about all relief and rehabilitation activities.  We motivate women to participate in the rehabilitation activities and claim their place in the village Panchyaths, so that they can make decisions in favor of development that will address their needs.   We also lobby other organizations and the government to make sure that women are part of the village Panchyaths or village level rehabilitation committees.   We will organize regular weekend meeting and trainings for women. Some of these meetings will be used to give Psychosocial counseling for women.

BUDGET

	S.No
	Budget head
	Rupees
	US $

	1
	Alternative livelihood source creation for 250 women X Rs. 5000       
	12,50,000
	29070

	2
	Vocational training for adolescent girl children 150 X 5000
	7,50,000     
	17442

	3
	Supplementary nutrition Rs.1 X 2000 Children X 150 days
	3,00,000
	6977

	4
	Multipurpose vehicle
	8,00,000
	18605

	5
	Traveling expenses Rs.10,000 X 12
	1,20,000
	2791

	6
	Administration 
	1,50,000
	3488

	6
	Total 
	33,70,000
	78373


Monitoring indicators:

· Number of women attending the alternative vocational skill trainings, number of women using the learned skill to earn some income

· Women’s income level

· Number of children attending the recreation center their physical and psychological health, their progress in school

· School enrollment and drop out rate

· Change in women’s status in the community, their representation in the village Panchyaths (organization) or village level rehabilitation committees

· Change in government policies, relief and rehabilitation programs for example monitoring whether reconstructed houses are registered by the government in both husband and wife’s name.

Project duration:

As of now we are thinking about a one-year project, if needed we may extend it for another one year.

Centre for Women’s Development and Research

Statistical report – Tsunami Relief and Rehabilitation work

	S.No
	Village Name
	Total houses
	Houses damaged
	Boats damages
	Kattumaram

 damaged 
	Net damaged
	Number of children

	
	CHENNAI AREA
	
	
	
	
	
	

	1
	Olcot Oorurkuppam
	800
	36
	10
	50
	500
	275

	2
	Oodaimanagar
	600
	20
	7
	45
	300
	141

	3
	Thiruvnmiyur
	150
	20
	14
	60
	45
	127

	4
	Kottivakkam
	300
	8
	7
	40
	300
	110

	5
	Nilankari
	3000
	32
	5
	100
	600
	316

	6
	Vettuvankeni
	500
	28
	7
	55
	500
	255

	
	EDAIKAZHINADU
	
	
	
	
	
	

	1
	Thazhuthli Kuppam
	231
	150
	45
	42
	300
	140

	2
	Paniyur Chinna Kuppam
	120
	70
	15
	10
	200
	 90

	3
	Paniyur Periya Kuppam
	220
	100
	64
	23
	300
	180

	4
	Kadapakkam
	200
	125
	32
	40
	300
	317

	5
	Alamara Kuppam
	250
	150
	70
	55
	400
	450

	6
	Vilambur Kuppam
	15
	10
	2
	5
	10
	20


The Chennai area 6 Kuppams are near our office. We are already working in Thiruvanmiyur Kuppam.  The other 5 villages are situated on the East Coast Road, 120 kilometers from Chennai city. We already have been working in Thazhuthalikuppam and have extended our area of work to nearby villages.  2 women died in Paniyur Periya Kuppam and one man from Othiyur village who visited Thazhuthalikuppam.   All these villages are part of Edaikazhinadu Town Panchyath, Chiyyur Taluk, Kancheepuram district.  

