Open Challenge Strategy Worksheet

During GlobalGiving’s Open Challenge your organization will have one month to raise $4,000 from 50 donors to remain on GlobalGiving’s site. Use the following worksheet to set goals and develop a strategy for reaching those goals.


Remember, every organization is different. So, although GlobalGiving sets our threshold at $4,000 from 50 donors, you might have your own fundraising goals. Consider your organization’s network, the staff and financial resources available for fundraising during the Challenge, your previous experience with online fundraising, and establish a goal that is challenging, yet achievable.

Use this worksheet to reflect on your organization’s fundraising capacity to determine if you can raise $500, $3,000, $5,000, or $30,000 during GlobalGiving’s Open Challenge! Don’t forget the organizations that raise the most money or receive the largest number of donations receive financial rewards!

Objectives

Example: Raise at least $4,000 from 50 donors to earn a permanent spot on GlobalGiving’s site; Reach out to 30 new donors using email, offline events, and social media

· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
· ___________________________________________________________________________
Choose your Fundraising Captains
Raising $4,000 from 50 donors is not a one man (or woman) job. In our experience, project leaders that have the support of a core group of people—whether it is within their organization or not—are more likely to succeed. Identify the people in your network that you can count on to help you develop a strategy, reach out to their networks, help you organize email blasts, and offline events. You may even want to pull them into a meeting before completing this worksheet! 
	Person
	Role
	Expectation

	Example: Brian Banks
	In charge of outreach at American University
	Outreach to 50 students. 15 donations.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Identify Your Network
Identify the people in your organization’s and your personal network that you can reach out to during the Open Challenge. Make sure to include long-time supporters and new, potential supporters. 
Tip: For the purposes of the Open Challenge, it is important to consider which members of your network have:

· access to the internet (to access your GlobalGiving project page);
· credit cards (to make online donations).

Tip: Estimate the amount that each donor in your network is likely to donate to your project. Be realistic. This estimate will help you assess the number of people you need to solicit.
Tip: Be sure to identify who, in your organization or team, is responsible for outreach to each individual listed below. Make sure that no one slips through the cracks!

	Name
	Estimated Donation
	Name
	Estimated Donation

	Donors and Supporters

	Example: Kelsey Jacobs
	$20
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Volunteers

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Collaborating Organizations and Professional Contacts

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Beneficiaries (Your beneficiaries can be their biggest advocates!)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Community Members (from your religious institution, neighborhood, school, etc.)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Local Leaders (business owners, prominent community members)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Personal Family and Friends

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Develop an Outreach Strategy

There are numerous ways that you can reach out to your network and a good fundraising strategy will use multiple methods of outreach. Use this section to identify which methods of outreach are best for your organization. Spend time as a team developing a plan for each method of outreach that you choose to use.




Create Compelling Messages

When conducting outreach, nothing is as important as the messages that you use to reach out to your network. Below you can find a few tips for writing messages that engage your audience and compel them to give. It is important to remember that you are not just asking for a donation. You are asking your network to become advocates for you by reaching out to their network on your behalf!

· Create messages that are specific to your audience. Remember that your emails to friends and family will be different than emails to donors and volunteers. 
· Make it personal. When writing emails to friends and family make sure to tell them why it is important to you that your organization succeed in the Open Challenge. 
· Keep it short and sweet. People don’t read. So, avoid wordiness and get straight to the point!
· Stay away from jargon. Avoid using jargon that is used in the non-profit world. And spell out acronyms! This isn’t a grant proposal. These are emails, Facebook messages, and phone calls to family, friends, and co-workers. 
· Be specific. Tell your supporters exactly how to help. Include a link to your project page in every message. 
· Explain the Open Challenge. Make sure that your donors understand that they have a limited time to give! Let them know that their donation will help you reach the threshold of $4,000 from 50 donors.
· Don’t just ask for money! Tell your supporters that in addition to making a donation, they can help you by reaching out to their network and spreading the word on your behalf. 
· Engage your audience. Tell a story of success. Share a quote from a beneficiary. Include pictures from a project. Remind people about the importance of the work that you’re doing and get them invested in the success of your organization!
· Get people excited! Remember to be enthusiastic, optimistic, and encouraging. Make your supporters feel like they are part of a winning team!
· Create messages that are specific to the day/week of the Challenge. Let people know how your project is doing. How close is your project to the threshold? How much more do you need to raise? As you get closer to the end of the Challenge, begin to stress the approaching deadline.
· Stay fresh. Although you’ll be sending as many as 2 emails a week, make sure that your emails are new, interesting, and worth opening every time. 


Schedule a Weekly Challenge Evaluation
Set up a time every week during the Challenge for your ‘inner circle’ to reexamine your organization’s fundraising strategy by assessing your recent success, readjusting your goals, and creating a plan for meeting your objectives by the end of the Challenge! 




Open Challenge Fundraising Goal: $__________ from _______ donors








How often?





When?


Pick specific dates for phone calls before the Challenge begins. 





What will you ask?


Prepare talking points before making phone calls. 





Phone Calls





How many people will you or your team call personally? Who are they? Are they the same as the people on your email list?


Who will be responsible for calling each person?











Social Media 


Social Media includes Facebook, Twitter, Youtube, and blogging. Social Media outreach takes time to cultivate. Use this Challenge to activate existing social networks. If you don’t have existing networks, consider adding this to your long-term fundraising plans. 





Which type of Social Media will you use?





Who are you targeting on Social Media?





Who is responsible for Social Media outreach in your team?





How many times a day will you post?





What are your “asks”?











Email





How many people will you email? Who are they?








How often? ______ times per week








When?


Pick specific dates for emails before the Challenge begins. 





What do you want email recipients to do?








Who will be responsible for sending emails in your organization or team?





Community Outreach


Examples: Speak at a local community gathering (e.g. church, mosque, etc.); press release to local newspapers, etc.





Who is speaking? When? Where?





Will you have access to computers or the internet so that people can make donations right away?





Who is the audience?





What are the “asks”? 


Prepare talking points in advance. 





Will you provide fliers, business cards, etc.?








Offline Fundraisers


Examples: Host a dinner party for friends, charge a small fee at the door; set up a bake sale at your office; organize a happy hour fundraiser.


Tip: This is a good outreach strategy if your network includes individuals without access to the internet or credit cards.  





What event?





Who is hosting?





When and where?


Set the date before the Challenge begins.





Who will you invite?





Other


During the Open Challenge it is important to get creative! Think outside the box and develop a strategy that is unique, exciting, and engaging. What other methods can you use to reach out to your network?





Who is your audience? Can they be segmented?





What incentives would your audience find appealing?


Whatever incentive you offer should be free or of very little cost to your organization. Don’t over spend!





In what ways do you expect this incentive to help you reach your goals?





Who is responsible for delivering or providing the incentive?














Incentives


Offer your supporters an incentive to help you reach GlobalGiving’s threshold! Offer to host a party at the end of the Challenge or to do something outrageous or funny if your organization succeeds! Read examples of what other project leaders have done at �HYPERLINK "http://www.globalgiving.org/getting-started-challenge"��www.globalgiving.org/getting-started-challenge�.  








How often?











Week 1:   Date: ___________   Time: __________   Place: ___________








Week 2:   Date: ___________   Time: __________   Place: ___________








Week 3:   Date: ___________   Time: __________   Place: ___________








Week 4:   Date: ___________   Time: __________   Place: ___________





Write your own message here. 
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